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Commercial Fishing NSW Advisory Council (CommFish NSW AC)
Meeting 1 — Minutes
25/26 May 2017
Portside Centre (#5 Room), 207 Kent Street, Sydney

Members
e Stuart Richey AM, CommFish NSW AC Chair
e David McPherson, Group Director — Commercial Fisheries & Aguaculture (NSW DPI)
e Brad Mackay, Executive Officer (NSW DPI)
e Graeme Byrnes, Member — Ministerial Fisheries Advisory Council (Commercial Fisher)
e John Luke, Member — Aboriginal Commercial Fishers
e Greg Ryzy, Member - Abalone Share Managed Fisheries
e Geoff Blackburn, Member — Estuary General Share Managed Fisheries
e Steve Everson, Member — Estuary Prawn Trawl Share Managed Fisheries
e Mark Cranstone, Member — Lobster Share Managed Fisheries
e Scott Massey, Member — Ocean Hauling Share Managed Fisheries
e Mitchell Saunders, Member — Ocean Trap & Line Share Managed Fisheries
e Diego Bagnato, Member — Ocean Trawl| Share Managed Fisheries
e Steve Hounsell, Member — Inland Restricted Fisheries
e Greg Finn, Member — Sea Urchin & Turban Shell Restricted Fisheries (SUTS)
e John Jarvis, Member — Southern Fish Trawl Restricted Fisheries (SFT)

Invitees
e Carolyn Raine — Project Manager NSW DPI (Day 1)
e Darren Reynolds — Senior Fisheries Manager NSW DPI (Day 2)
Others (Day 1, 25 May 2017):-
e Parliament House — Minister for Primary Industries (The Hon Niall Blair), Ministers Chief of
Staff (Sean O’Connell) and Policy Advisor (Miranda Pade).

1 Apologies Dr Geoff Allan, Deputy Director General, NSW DPI
Fisheries.

2 Day110:30- Meeting with The Hon. Niall Blair (Parliament

House).
Members met and were welcomed by The Hon. Niall Blair MLC Minister for Primary Industries at
Parliament House. The Minister welcomed all members, acknowledged the local traditional owners
and member John Luke as the Aboriginal Commercial Fishers representative. The Minister thanked all
members for their participation in the newly formed Commercial Fishing Advisory Council (CommPFish
NSW AC) and indicated that he was looking forward to receiving advice from the Council on NSW
Commercial Fishing Industry issues
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All members introduced themselves and summarised their experience in the fishing industry. The
Chair discussed a range of issues including transparency, working groups, agenda items and the
Business Adjustment Program (BAP).

3 12:30 - Chair’s introduction.

The Chair initiated discussion on their membership roles, conflict of interest disclosure, recording of
minutes, pecuniary interests, the overall objectives of the Council to make recommendations as a
whole and the public/media interaction of members.

4 CommFish NSW AC Induction

Carolyn Raine (NSW DPI) presented the induction presentation, with a focus on the CommFish NSW
AC "Draft Charter’. The Council considered the ‘Draft’ CommFish NSW AC Charter that had been
previously circulated to members, with some of the main points discussed including terms of
reference. Following clarification of a number of sections in the Charter, the Council endorsed it as
the basis for its operation.

DECISION: Adopt CommPFish NSW AC Charter.
RESULTING ACTION: Release adopted CommpFish NSW AC Charter to NSW DPI intranet.

With other topics of Carolyn Raines presentation including the following:-
e Guidelines for Boards and Committees
e Objectives
e Fisheries consultation & role of CommFish NSW

o Structure of Committee
o Composition of CommFish NSW
o Objectives
o Terms of reference
o Who are you representing

e Responsibilities of Members
o Skills and experience
o Conditions of appointment
o Professional Conduct
© Unacceptable behaviour
o Conlflict of interests

o Confidentiality

e Operating openly, accountably and transparently

o Consulting with industry

o Public disclosure of information

o Dealing with the Media

o Reporting to the Minister

CommFish NSW AC Meeting 1 — Minutes (FINAL) 20f 15
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e Review of CommFish NSW AC
e Administration of Members
o Travel and expenses of members

With the following resulting from this presentation:-

DECISION: All CommPFish NSW AC members to review their submitted pecuniary interests that they have
previously provided to the department and amend if required.

RESULTING ACTION: All CommFish NSW AC members to contact the executive officer if pecuniary
interests submitted to the department change.

DECISION: All CommFish NSW AC papers to be made available on the NSW DPI Website, including the
Chair statement.

RESULTING ACTION: Release Chair Statement to NSW DPI Internet.

DECISION: Improve industry’s understanding of the process of working group involvements initiated by
members.

RESULTING ACTION: Draft a media release that includes how decisions are made, with members and
other NSW stakeholders can have input into recommendations and also promote working groups.

5 CommFish NSW AC Strategic Agenda & Meeting Dates
The Council agreed to the following dates and locations for future CommFish NSW AC meetings, with
strategic agenda to include:-

5.1 Strategic Agenda
The following terms for future meetings this year were agreed:

e all will be 2 day meetings

e meetings to start at 1200 on day 1, finish by 1400 on day 2

e Sydney to be the location at least for next two meetings with future meetings considered for
regional areas. To be researched further and members to formulate a potential list of invites.

DECISION: All CommFish NSW AC Members to formulate a list of potential invites to member events,
with particular focus on including some young stakeholders to informal get together or as observers.

RESULTING ACTION: All CommFish NSW AC members to contact the executive officer if they wish to
nominate an invite to member events.

The Chair referred to Charter as Terms of reference, indicating important that we conduct meetings
in a professional manner and that the Council is required to make majority recommendations even if
not all members support specific recommendation. The Chair also indicated for members to contact
either the Chair or executive officer in regard to additional agenda items. Attendance by proxy
members is not permitted but written comments on agenda items may be accepted if the member is
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unable to attend the meeting. The Chair indicated that his contact details can be distributed all
members of the Council and that a list of all members contact details should be distributed to
members of the Council. All members agreed to the release of their contact details to other
Commfish NSW AC members.

ACTION: Executive Officer to distribute the contact details of the Chair and all members, including their
division represented to all members of Council.

The following dates, locations and topics were confirmed, with unanimous decision to switch topics of
meetings 2 and 3, moving the Catch and Effort Online Reporting & Culture of adoption within the
Industry to meeting date 2.

Meeting # | Date (Location) Topic
2 11/12thJuly 2017 (Sydney) Catch and Effort Online Reporting &
Culture of adoption within the Industry
3 18/19th September 2017 (Sydney) Investment Plan for the Commercial
. Fishing Trust
4 27/28th November 2017 (Coffs Harbour) Cost Recovery Framework for Commercial
Fishing Trust Investment Plan

With the following resulting from this discussion:-

DECISION: MFAC Resource sharing document to be distributed to members prior to meeting 3
(Investment Plan for the Commercial Fishing Trust).

RESULTING ACTION: Distribute MFAC Resource sharing document to CommFish NSW AC members prior
to meeting 3.

DECISION: Members to contact Chair/other members in regard to any other items to add to agenda,
with ongoing agenda prioritisation, with members also to develop strategies of engagement with local
fisherman at either the meeting or informal gatherings.

ACTION: Draft agenda for next meeting, including potential to add resource sharing within the
department and SFT to agenda for meeting 3.

6 Working groups & MISC Meeting 1 discussion (Cost Recovery)

The Council discussed the importance and different types of working groups, with the Chair indicating
that several working groups may be required for the Council around the topics of the investment Plan,
Fisheries Research Development Council (FRDC) consultation with public and the cost recovery
framework. These groups may require specialist advice, with NSW DPI indicating that there is funding
potentially available if required for specialist working groups or advice (e.g. Economist).
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A short discussion ensued on different forms of cost recovery that could be discussed in a working
group including those used in other States and the Commonwealth cost recovery frameworks. Any
cost recovery should take into consideration the public good component that should not be
recoverable.

The Chair requested if there were any proposals from members for any specific working groups at this
stage, with none indicated by any members.

DECISION: Unanimous decision that working groups would be formed only on an as needs basis.

The Chair discussed conflict of interest with the observation that all members have some form of
interest because of their involvement and expertise in different fisheries but that is not a bad thing as
long as it is recognised and on the table for all members to be aware of. When a member has an
interest where the member could be disproportionately impacted, compared to others in that fishery,
either in a positive or negative way, that member would be asked to leave the room while a decision
was being made.

The Chair requested that a register of interests be completed, indicating that won’t be done before
tomorrow’s meeting, so each member will verbally declare all pecuniary interests first thing tomorrow
to all other members for clarity and transparency.

ACTION: Executive officer to develop a register of pecuniary interests of all members and forward this
to the Chair.

Chair adjourned the meeting at 3:45pm and thanked all members and invitees for their attendance.

7 Day 2 9:00 - Chair’s welcome and introduction

The Chair acknowledged the traditional owners of the land past and present. The Chair introduced
Darren Reynolds, Senior Fisheries Manager NSW DPI, as an invitee to present NSW DPI's proposals on
each of the NSW DPI BAP consultation papers.

7.1 Conflict of Interests Declarations

Each member verbally declared their current interests (pecuniary) for transparency, including a
pecuniary interest declaration of NSW DPI members and guests.

ACTION: Add to agenda item of next meeting that member’s to update pecuniary interest declarations
if required.

7.2 Strategic Agenda Items

7.2.1 BAP Consultation Papers

The Chair reiterated that it is important for members to consider the interests of NSW fisheries as a
whole and the consequence of complex management arrangements on cost recovery when
considering their views. With Darren Reynolds introducing each topic, including industry feedback
submission results, background required and existing NSW DPI preposals.
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7.2.1.1 1. Regulations to support redefinition proposals

NSW DPI clarified that share management fisheries are defined in the Fisheries Management Act 1994
(the Act), and some fishery changes require a redefinition (e.g. expanding the waters of the spanner
crab component of the Ocean Trap and Line fishery).

7.2.1.1.1 Issue 1 Defining ‘majority support’
The Council discussed the pros and cons of various ways to determine majority support.

OUTCOME: Unanimous support for recommendation that a 50%+1 vote, or greater than 50% of eligible
votes, as ‘majority support’ determination be incorporated.

7.2.1.1.2 Issue 2 - Shareholders who fail to vote
The Council discussed shareholders who fail to vote.

OUTCOME: Unanimous decision to recommend that shareholders who fail to vote are to be disregarded
when determining if a redefinition proposal has majority support.

7.2.1.1.3 Issue 3 Weighing votes based on shareholdings

The Council discussed the pros and cons of weighting votes based on fishing businesses and
shareholdings. NSW DPI clarified that the proposal was to be one shareholder equals one vote
irrespective of the number of fishing businesses or shares owned.

The Council discussed the proposal in terms of future cost recovery, shareholders with multiple
fishing businesses and the variances of polls held by the business community and society in general.

OUTCOME: Majority support a recommendation that votes should be weighted on shareholding (i.e.
the number of shares held by a shareholder), with one member wanting to record concerns relating to
the possible impact on smaller shareholders.

7.2.1.1.4 Issue 4- Conduct of Polls

The Council discussed the need for any poll to be cost effective, efficient and be accompanied with
clear instructions and support. The Chair summarised that majority support seemed to be for hard
copy and electronic, but have the choice to do by paper (two options).

OUTCOME: Unanimous support recommending that polls be conducted in writing by either hard copy
or email, noting that the Council recommends that electronic reporting polling be considered, in order
to aid in cost reductions for industry and include appropriate education/support.

7.2.1.2 2. Transfer rules for new species shares

The Council discussed both options for the transfer rules that will apply for the new species (quota)
shares. The discussion included the ultimate flexibility of Option 1, harvest strategies, the benefits of
investment in the industry and the need to be able to maximise return on investment.

OUTCOME: Unanimous support for the recommendation for maximum flexibility (Option 1) in regard to
the transfer of new species shares.
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7.2.1.3 3. Transfer rules for new catch and effort quotas
The Council discussed NSW DPI’s proposal, including advantages of ongoing entitlement rights of
shares and instant trading of shares electronically.

OUTCOME: Unanimous recommendation to accept NSW DPI proposal as it is, with only holders of the
relevant new species shares or a share class that is subject to quota be allowed to hold the relevant
quota. ‘

7.2.1.4 4. Criteria for the allocation of new effort shares in the Ocean Prawn Trawl fishery
NSW DPI presented proposals regarding the allocation of new effort shares in the Ocean Prawn Trawl
fishery.

7.2.1.41 Issue 1: Determining the ‘snapshot date’
The Council discussed the proposal and the importance of providing people with certainty and clarity.

OUTCOME: Unanimous recommendation to accept NSW DPI proposal to have a snap shot date around
mid-2018.

7.2.1.4.2 lIssue 2: Identifying the licensed fishing boat owned and used
The Council discussed for a short time, with no objections to the NSW DPI proposal.

OUTCOME: Unanimous recommendation to accept NSW DPI proposal to apply all three criteria.

7.2.1.4.3 Issue 3: Determining the hull units to use to allocate ‘effort shares’

The Council discussed the three scenarios that required their consideration in depth. The Ocean Trawl
member indicated that he has pecuniary interests in regard to this issue and was excused from the
room to have no further part in the discussion. A detailed discussion followed that included costs
associated with bigger boats and disadvantage to some individuals if others are able to use
surrendered shares.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in regard to the allocation of
new effort shares in the Ocean Prawn Trawl fishery.

7.2.1.5 5. Additional dillies - Spanner crab north
The Council discussed the proposed increase to the maximum number of dillies permitted in the
spanner crab north 40 and the results of submissions received.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in regard to additional dillies
in the spanner crab north fishery.

7.2.1.6 6. Crew in the Estuary General fishery
NSW DPIl introduced this item in relation to the requirement for crew to hold a commercial fishing
licence when employed in the Estuary General fishery.
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7.2.1.6.1 Unendorsed crew - category one and two hauling, meshing and prawning & trapping
share classes

The Council discussed various issues including the risk of increased pressure and social conflict. It was

noted that catch and effort quotas will be used to manage this fishery into the future and unendorsed

crew provide for business flexibility and assists to minimise the safety risks associated with operating

alone.

7.2.1.6.2 Unendorsed crew requiring a commercial fishing licence
The Council discussed the cost of crew having to hold a commercial fishing license, and supported the
concept of developing some sort of industry accreditation in the future.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposals with no changes, noting
safety aspects and cost issues.

7.2.1.7 7. Netlength for general purpose hauling nets in the Ocean Hauling fishery
The Council discussed this issue briefly.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal to apply a maximum net
length of 400 metres to general purpose hauling nets used in the Ocean Hauling Fishery from 1 August
to 28 February the following year, meaning a 400 metre maximum net length would apply all year.

7.2.1.8 8. Deterring unlawful participation in prawn ballots
The Council had a short discussion on prawn ballots and the implications of industry run ballots and
cost recovery.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in regard to deterring
unlawful participation in prawn ballots, with no changes.

7.2.1.9 9. Crew in the Ocean Hauling fishery

The Council discussed the proposed share linkage arrangements for Ocean Hauling net and general
shares and the requirement of to hold a commercial fishing licence. The Ocean Hauling member
indicating that he fully supported the proposal but declared a potential pecuniary interest and asked
if he should be excluded, members indicated should remain. Potential benefits to Aboriginal
commercial fishers were also discussed.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposals in regard to crew in the
Ocean Hauling fishery.

7.2.1.10 10. Managing catches of quota species in non-quota fisheries

The Council discussed the costs and benefits of trip limits in general and the daily and possession
limits proposed by NSW DPI to assist to protect the integrity of the new catch guota management
arrangements. There was considerable discussion on the Wallis Lake blue swimmer crab fishery and
the taking of this species in the Ocean Trawl and Ocean Trap and Line fisheries. Options discussed
included the requirement for anybody that wanted to retain catch quota managed species to hold
guota and to report the proposed daily and possession limits electronically in real time.
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OUTCOME: Unanimous recommendation that the arrangements be implemented as proposed, noting it
is also recommended that more research be done to determine the impact of trawling activities on the
spawning biomass of BSC in waters adjacent to Wallis Lake as well as the cumulative take of BSC from
all fishing activities with a possible view to spatial or temporal closures. It was also recommended that
any take of quota species by trip limit should be reported in the same manner as quota holders.

7.2.1.11 11. Marking requirements for commercial fishing boats
There was a short discussion on boat licensing and marking requirements.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposals in regard to marking
requirements for commercial fishing boats and removing the NSW DPI boat licensing requirements in
the additional Estuary General and Ocean Hauling share classes.

7.2.1.12 12. Marking requirements for commercial set fishing gear

The Council discussed the various different marking requirements of set gear in certain fisheries.
Noting that Council recommends for consistency that all to minimum 100mm irrespective of area and
some kind of grace period for changeover to implementation.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal with one exception —to have
a consistent minimum buoy diameter in all fisheries of 10 cm in all areas.

7.2.1.13 13. Minimum crew numbers Estuary General and Ocean Hauling fisheries

There was a short discussion of the Council in regard to the minimum number of endorsement
holders to operate nets and hold priority, including submission discrepancies and enacting
government’s previous announcement in relation to unauthorised crew. The Chair then summarised
and indicated unanimous support to NSW DPI, noting submission discrepancies and recommending.
NSW DPI committed to further industry consultation to prawn ballots.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal regarding the minimum crew
numbers in the Estuary General and Ocean Haul fisheries.

7.2.1.14 14. Real time quota reporting - Estuary General

The Council discussed this issue, including submission responses received, procedures on other
situations where unable to report, cost recovery impacts and other working examples that already
have been implemented. The MFAC representative declared a pecuniary interest for the Estuary
General prawning share class but was not required to leave the room. Also discussed were additional
reporting requirements, with NSW DPI committed to investigating the cost / benefit of tagging mud
crabs and further extension and training.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in principle in regard to real
time quota reporting arrangements in the Estuary General fishery. Noting that NSW DPI is committed to
further investigating tagging of mud crabs.

DECISION: Next meeting to include presentation on online reporting options/procedures.

RESULTING ACTION: NSW DPI to present in regard to online reporting options/procedures.
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7.2.1.15 15. Real time quota reporting - Ocean Hauling garfish
The Council discussed the submission discrepancies and the proposal to increase the distance to 50
metres from point of landing as a reporting requirement.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in principle in regard to real
time quota reporting arrangements for the sea garfish component of the Ocean Hauling fishery, noting
that there will be an increase to 50 metres from point of landing requirement.

7.2.1.16 16. Real time quota reporting - Spanner crab
The Council discussed the requirement discrepancies to other fisheries and the proposal to change
when the pre-land requirement has to be made.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in principle in regard to real
time quota reporting arrangements for the Spanner Crab component of the Ocean Trap and Line
fishery, noting support of change to pre-land requirement as proposed.

7.2.1.17 17. Consultation real time quota reporting- Lobster

The Council discussed the issues raised at the recent Lobster Working Group meeting, with the
Council recommending that additional reporting parameters be included in the real time reporting in
order to improve reporting accuracy of the data collected for the fishery.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in principle in regard to real
time quota reporting arrangements for the Lobster fishery, noting that further details to be considered
and potentially included in real time reporting requirements.

7.2.1.18 18. Consultation real time quota reporting - Abalone

The Council discussed standardised bin weights and the receiver to get electronic copy in order to
retain chain of custody. The Council also discussed the landing of Abalone catches in different states,
the corresponding consequences of limited compliance jurisdiction for those states involved and the
additional biosecurity issues of these actions.

OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in principle in regard to real
time quota reporting arrangements for the Abalone fishery. Noting that further details to be
considered, including secure bin tags, landing out of jurisdiction and receivers retaining chain of
custody.

7.2.1.19 19. Consultation real time quota reporting-Red Urchin
The Abalone member indicated a possible conflict of interest in regard to the Abalone and SUTS
fishery. The member was not required to leave the room for the discussion.

The Council discussed the current requirements where catches of red urchins are to be validated
when landed while purple urchin has no quota, are generally taken in large quantities with quality
losses if extended periods of time are taken in getting the product to market. Also discussed was the
issue of existing outstanding SUTS fees for some shareholders.
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OUTCOME: Unanimous recommendation to accept the NSW DPI proposal in principle in regard to real
time quota reporting arrangements for the SUTS fishery. Noting that further details are to be
considered and NSW DPI investigates any outstanding SUTS fees and attempt to recover fees or cancel
those licences that don’t comply.

7.3 General Businesses
The Chair opened up discussion to members for general businesses, with the following topics included
in the discussion:-

e Recommend looking at switching Abalone season back to a financial year, referring to the
biology of species that in summer has a smaller weight average and potential peak take due
to season timing. If occurred would increase financial accountability (Economics) and reduce
burden on industry.

e The Minister to determine time frame of decision on Council recommendations and
implementations of meeting outcomes.

e Trip limits north of Barrenjoey, loghooks and 5” rubber footlines in the trawl fishery

e Importance for transparency of Council and short turnaround of actions to give
industry/public assurances that CommFish NSW AC is getting outcomes achieved.

e Poaching of Pipi'sin Zone 4

e Concerns around fisheries compliance issues, particularly around theft. The Council discussing
maore extensive penalties, particularly for repeat offenders, with a suggestion that a
proportion of fines should be going back to managing the fishery as per other examples
worldwide.

e Afuture meeting to include a discussion on a peak industry body and possible funding
sources.

e Currentinland fishery issues (eg. Catch and effort reporting discrepancies, Carp fishery and
the impending release of the carp virus, drying lakes policy and the issue of access to
waterways in the west of the state).

e Agenda item for future meeting to get a briefing on Marine Sustainable Aquaculture Strategy
that includes Kingfish.

The Chair thanked all members for their remarks, with the following resulting from these discussions:-

DECISION: Future meeting to incorporate discussion on compliance issues, with a recommendation that
a senior compliance representative attend to give an overview.

RESULTING ACTION: NSW DPI to present in regard to compliance issues at a future meeting.

ACTION: Add item to agenda for next meeting, briefing on the Marine Sustainable Aquaculture Strategy
that includes Kingfish.

DECISION: Members to form register of regulations that potentially require amending and to nominate
specific issues to address.

RESULTING ACTION: Form a register of regulations that is nominated by CommFish NSW AC members.
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7.4 Next Meeting - Confirm Date and Location
Chair confirmed that next meeting will be 11/12" of July 2017 commencing at 12am in Sydney with
venue to be confirmed. The NSW DPI member advised that the Minister had announced members of
CommpFish NSW AC in Parliament yesterday. The Chair closed the meeting at 16:00 and thanked
members for their contribution and professionalism.

DECISION Arising List

Meeting# | Decision# | Action Status

1 1 Adopt CommFish NSW AC Charter. Completed

1 2 All CommFish NSW AC members to review their submitted | All members
pecuniary interests that they have previously providedto | ongoing
the department and amend if required. '

1 3 All CommPFish NSW AC papers to be made available on the | NSW DPI
NSW DPI Website, including the Chair statement. ongoing

1 4 Improve industry’s understanding of the process of NSW DPI/AI
working group involvements initiated by members. members

ONgoing

1 5 All CommFish NSW AC Members to formulate a list of All members
potential invites to member events, with particular focus ongoing
on including some young stakeholders to informal get
together or as observers.

il 6 MFAC Resource sharing document to be distributed to NSW DPI
members prior to meeting 3 (Investment Plan for the
Commercial Fishing Trust).

7 Members to contact Chair/other members in regard to All members
any other items to add to agenda, with ongoing agenda ongoing
prioritisation, with members also to develop strategies of
engagement with local fisherman at either the meeting or
informal gatherings.

1 8 Unanimous decision that working groups would be All members
formed only on an as needs basis.

i 9 Next meeting to include presentation on online reporting | NSW DPI
options/procedures.

il 10 Future meeting to incorporate discussion on compliance NSW DPI
issues, with a recommendation that a senior compliance
representative attend to give an overview.

il 11 Members to form register of regulations that potentially All members
require amending and to nominate specific issues to ongoing
address.

ACTION Arising List

Meeting# | Action# | Action Status

1 1 Release adopted CommFish NSW AC Charter to NSW DP!I NSW DPI
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1 2 All CommFish NSW AC members to contact the executive All members
officer if pecuniary interests submitted to the department
change.

3 Release Chair Statement to NSW DPI Internet. NSW DPI
4 Draft a media release that includes how decisions are NSW DP]
made, that members and other NSW stakeholders have
input into recommendations and promote working groups.

bl 5 All CommPFish NSW AC members to contact the executive All members
officer if they wish to nominate an invite to member
events.

1 6 Executive Officer to distribute the contact details of the Executive
Chair and all members, including their division represented | Officer
to all members of Council.

1 7 Distribute MFAC Resource sharing document to CommFish | Executive
NSW AC members prior to meeting 3. Officer

il 8 Draft agenda for next meeting, including potential to add NSW DPI
resource sharing within the department and SFT to agenda
for meeting 3.

1 9 Executive officer to develop a register of pecuniary Executive
interests of all members and forward this to the Chair. Officer

1 10 Add to agenda item of next meeting that member’s to Executive
update pecuniary interest declarations if required. Officer

1 11 NSW DPI to present in regard to online reporting NSW DPI
options/procedures.

il 12 NSW DPI to present in regard to compliance issues at a NSW DPI
future meeting.

1 13 Add item to agenda for next meeting, briefing on the NSW DPI
Marine Sustainable Aquaculture Strategy that includes
Kingfish.

1 14 Form a register of regulations that is nominated by NSW DPI
CommPFish NSW AC members.

OUTCOME Arising List

Meeting# | Action# | Outcome Status

1 Lol Unanimous support for recommendation that a 50%+1 vote, or In
greater than 50% of eligible votes, as ‘majority support’ progress
determination be incorporated.

1 1.2 Unanimous decision to recommend that shareholders who fail In
to vote are to be disregarded when determining if a redefinition | progress
proposal has majority support.

1 1.3 Majority support a recommendation that votes should be In
weighted on shareholding (i.e. the number of shares held by a progress
shareholder), with one member wanting to record concerns
relating to the possible impact on smaller shareholders.

1 1.4 Unanimous support recommending that polls be conducted in In
writing by either hard copy or email, noting that the Council progress
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recommends that electronic reporting polling be considered, in
order to aid in cost reductions for industry and include
appropriate education/support.

1 2 Unanimous support for the recommendation for maximum In
flexibility (Option 1) in regard to the transfer of new species progress
shares.

1. 3 Unanimous recommendation to accept NSW DPI proposal as it In
is, with only holders of the relevant new species shares or a progress
share class that is subject to quota be allowed to hold the
relevant quota.

1 4.1 Unanimous recommendation to accept NSW DP| proposal to In
have a snap shot date around mid-2018. progress

il 4.2 Unanimous recommendation to accept NSW DPI proposal to In
apply all three criteria. progress

1 4.3 Unanimous recommendation to accept the NSW DPI| proposal in | In
regard to the allocation of new effort shares in the Ocean Prawn | progress
Trawl fishery.

1 5 Unanimous recommendation to accept the NSW DPI proposal in | In
regard to additional dillies in the spanner crab north fishery. progress

1 6 Unanimous recommendation to accept the NSW DPI proposals In
with no changes, noting safety aspects and cost issues. progress

1 7 Unanimous recommendation to accept the NSW DPI proposalto | In
apply a maximum net length of 400 metres to general purpose progress
hauling nets used in the Ocean Hauling Fishery from 1 August to
28 February the following year, meaning a 400 metre maximum
net length would apply all year.

1 8 Unanimous recommendation to accept the NSW DPI proposalin | In
regard to deterring unlawful participation in prawn ballots, with | progress
no changes.

1 9 Unanimous recommendation to accept the NSW DPI proposals In
in regard to crew in the Ocean Hauling fishery. progress

il 10 Unanimous recommendation that the arrangements be In
implemented as proposed, noting it is also recommended that progress
more research be done to determine the impact of trawling
activities on the spawning biomass of BSC in waters adjacent to
Wallis Lake as well as the cumulative take of BSC from all fishing
activities with a possible view to spatial or temporal closures. It
was also recommended that any take of quota species by trip
limit should be reported in the same manner as quota holders.

1 11 Unanimous recommendation to accept the NSW DPI proposals In
in regard to marking requirements for commercial fishing boats | progress
and removing the NSW DPI boat licensing requirements in the
additional Estuary General and Ocean Hauling share classes.

1 12 Unanimous recommendation to accept the NSW DPI proposal In
with one exception — to have a consistent minimum buoy progress
diameter in all fisheries of 10 cm in all areas.

1 13 Unanimous recommendation to accept the NSW DPI proposal In
regarding the minimum crew numbers in the Estuary General progress
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Department of
NSW Primary Industries

and Ocean Haul fisheries.

Unanimous recommendation to accept the NSW DPI proposal in
principle in regard to real time quota reporting arrangements in
the Estuary General fishery. Noting that NSW DPI is committed
to further investigating tagging of mud crabs.

In
progress

Unanimous recommendation to accept the NSW DPI proposal in
principle in regard to real time quota reporting arrangements for
the sea garfish component of the Ocean Hauling fishery, noting
that there will be an increase to 50 metres from point of landing
requirement.

n
progress

Unanimous recommendation to accept the NSW DPI proposal in
principle in regard to real time quota reporting arrangements for
the Spanner Crab component of the Ocean Trap and Line
fishery, noting support of change to pre-land requirement as
proposed.

In
progress

Unanimous recommendation to accept the NSW DPI proposal in
principle in regard to real time quota reporting arrangements for
the Lobster fishery, noting that further details to be considered
and potentially included in real time reporting requirements.

In
progress

Unanimous recommendation to accept the NSW DP| proposal in
principle in regard to real time quota reporting arrangements for
the Abalone fishery. Noting that further details to be considered,
including secure bin tags, landing out of jurisdiction and
receivers retaining chain of custody.

n
progress

Unanimous recommendation to accept the NSW DPI proposal in
principle in regard to real time guota reporting arrangements for
the SUTS fishery. Noting that further details are to be considered
and NSW DPI investigates any outstanding SUTS fees and
attempt to recover fees or cancel those licences that don’t
comply.

In
progress
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Commercial Fishing NSW Advisory Council (CommFish NSW AC)
Meeting 2 — Minutes
11/12 July 2017
Rydges Sydney Central (Oxford 2 room), 28 Albion Street, Sydney

Members Present

Invitees

Stuart Richey AM, CommFish NSW Chair

Graeme Byrnes, Member — Ministerial Fisheries Advisory Council (Commercial Fisher)
John Luke, Member — Aboriginal Commercial Fishers

Greg Ryzy, Member - Abalone Share Managed Fisheries

Geoff Blackburn, Member — Estuary General Share Managed Fisheries

Mark Cranstone, Member — Lobster Share Managed Fisheries

Scott Massey, Member — Ocean Hauling Share Managed Fisheries

Mitchell Saunders, Member — Ocean Trap & Line Share Managed Fisheries

Diego Bagnato, Member — Ocean Trawl Share Managed Fisheries

Steve Hounsell, Member — Inland Restricted Fisheries

Greg Finn, Member — Sea Urchin & Turban Shell Restricted Fisheries (SUTS)

John Jarvis, Member — Southern Fish Trawl| Restricted Fisheries (SFT)

David McPherson, Nominee— Group Director Commercial Fisheries & Aquaculture (NSW DPI)
Brad Mackay, Executive Officer (NSW DPI)

Dr Geoff Allan - Deputy Director General (DDG), NSW DPI Fisheries (Day 1)
Patrick Tully - Director Fisheries Compliance, NSW DPI Fisheries (Day 1)
Mathew Richardson — Supervising Fisheries Officer, NSW DPI Fisheries (Day 1)
Doug Ferrell - Director Fisheries Analysis, NSW DPI Fisheries (Day 1)

Heath Calder - Senior Business Analyst, NSW DPI Fisheries (Day 2)

Mika Malkki - Director Fisheries Operations, NSW DPI Fisheries (Day 2)

The Hon. Niall Blair - Minister for Primary Industries (Day2)

Miranda Pade - Policy Advisor (Day 2)

lan Lyall - Manager Aquaculture, NSW DPI Fisheries (Day 2)

1 Member Welcome & Introductions, Housekeeping

The Chair opened the meeting at 12:40am acknowledging the traditional owners of the land past and
present and welcoming Council members and invitee Dr Geoff Allan (DDG DFI Fisheries). The Chair
also discussed the benefits of new meeting schedule, other housekeeping details and invited DDG DPI
Fisheries to say a few words. With remarks including, thanking the Chair and Council members for
their recommendations resulting from CommFish NSW meeting 1 and indicating that the Department
is interested in helping all of industry on adjusting to new requirements in the Business Adjustment
Program (BAP).
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2 Review of Agenda

The Chair expressed interest to the Council to indicate any additional agenda items. The Estuary
General Council member indicated that he would like to discuss several additional issues in the
general business section.

3 Apologies -

Steve Everson, Estuary Prawn Trawl Share Managed Fisheries member.

4 Review and update Register of Interests

The Chair asked all Council members to indicate if individual pecuniary interests had changed
significantly from register of interests distributed, noting that any recent changes in shareholdings to
be indicated to the Executive Officer.

DECISION: Council members to update any changes to shareholdings through Executive Officer.

4.1 Declarations of Interest
The Chair and Council members indicated any significant amendments as required.

e Ministerial Fisheries Advisory Council (MFAC) Council member tabled new interest recording for
company and also noted requirements for interest declaration is different between CommFish
NSW and MFAC.

e DDG DPI Fisheries indicated support for individual interests as this Council is not a decision
making body.

e Inland Council member advised he is now authorised to target different species due to fishing
business change.

ACTION: The Executive Officer to amend the register of interests as required and redistribute to Council
members.

5 Confirmation of the Minutes of Meeting 1

The Council accepted the draft minutes without change as a true and accurate record of discussions
from the first meeting held on 25/26 May 2017.

6 Actions Arising from Meeting 1

The Chair and Council members reviewed the action items list agreeing that all actions had been
substantially completed noting the following:-

e Actionitem 1.3 = ‘All CommPFish NSW papers to be made available on the NSW DPI Website,
including the Chair statement.” — Council discussed that the Minutes from CommFish NSW
meeting 1 had not been uploaded and approvals incomplete, noting that the Chair statement had
been uploaded and indicates that the minutes will be available on the NSW DP| website once they
have been approved and the Minister has received advice on the recommendations.

e Action item 1.4 — ‘Draft a media release that includes how decisions are made, that members and
other NSW stakeholders have input into recommendations and promote working groups.” — The
Chair indicated that the Council Executive Officer had advised that this action had not been
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completed, noting that this action is in contrast to a previous decision that working groups would
be formed only on a needs basis. The Council noted the requirement to engage industry and table
correspondence received and not to undertake the media release previously proposed.

DECISION: Make time at CommFish NSW meetings to table and consider correspondence received.

The Council discussed the mechanisms possible to facilitate engagement with industry. Noting that
correspondence received should clearly identify topic or issue, provide background, a solution or
recommendation and not be limited to emails.

DECISION: Create pro forma to structure correspondence received from Council members or external
parties and email address for CommpFish NSW to facilitate contact.

RESULTING ACTION: NSW DPI to create pro forma and email address for CommFish NSW and include
section on NSW DPI website to facilitate contact with CommFish NSW.

e Outcomeltems 1.1to 1.19 — ‘NSW DPI BAP consultation papers recommendations.” = DDG DPI
Fisheries indicated that all recommendations were accepted and that a letter from Minister is to
be received in regard to CommFish NSW meeting 1 outcome items.

DECISION: Once received publish the letter from the Minister in regard to CommpFish NSW meeting 1

outcome items, while decisions to reject any recommendations made from CommFish NSW should still
be published.

RESULTING ACTION: Once letter from Minister received in regard to meeting 1, progress upload to NSW
DPI website.

7 Correspondence

Correspondence was provided from Ocean Haul Council member that was received from an industry
stakeholder and to be discussed in general business section.

8 Strategic Agenda Item 1 - Compliance Overview Presentation

The Chair introduced Patrick Tully, NSW DPI Director of Fisheries Compliance, who provided a
compliance overview presentation.

Several Council members also indicated concerns over increased illegal activity and lack of compliance
resources. The Chair indicated that could recommend to Minister that CommFish NSW concerned
about increased illegal fishing related to introduction of BAP.

The Chair thanked both Director of Fisheries Compliance and Supervising Fisheries Officer for their
participation and indicated benefits of compliance attendance to future Comm~Fish NSW meetings.

DECISION: NSW DPI compliance to be invited to future CommFish NSW meetings, including strategic
agenda items of cost recovery.

RESULTING ACTION: Invite compliance to attend CommFish NSW meeting 4 with agenda item of cost
recovery.
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9 Results from Share Trading Market (Moved forward 15:20)

The Chair introduced NSW DPI Director of Analysis Doug Ferrell who provided a brief update on BAP
Share Trading Market results. Several Council members questioned the tax implications of the share
market. NSW DPI representative member indicated each individual case may be different, that the
Department are investigating this issue further and that fishers should seek advice from their financial
advisors, particularly in relation to CGT implications.

10 Review last meeting General Business Items

The Chair, Council members and DDG DPI Fisheries briefly discussed further in regard to increased
compliance funding required initiated in section &, as a result of BAP regulations to be implemented.
Discussion included:-

e Risks to other shareholders, support for demerit points, current measures not hard enough to
deter illegal activity, licence suspension and that compliance are to re-attend future meetings to
discuss further.

e NSW DPI Council nominee and DDG DPI Fisheries indicated that understand message coming
across and will raise compliance issues with the Minister.

10.1 Abalone season & Compliance Enforcement

The Chair introduced the topic, as raised and background provided by Abalone Council member,
indicating that the Council can’t make recommendation of season timing, but can recommend what
needs to be investigated further to achieve results.

DECISION: No action on Abalone season timing until further correspondence to Abalone industry has
occurred in regard to any proposed changes.

10.2 Trip limits, logbooks & Foot lines in Trawl Fishery

The Chair introduced SFT Council member to present on the issue and background material provided.
The Council discussion included:-

e Trip limits introduced when no VMS on Commonwealth, but still in place with little research to
support.

e DDG DPI Fisheries provided overview history, including OCS agreement for the trip limits.
e Need todiscuss further with Commonwealth and recreational sectors.
e DDG DPI Fisheries indicated that more data required on discards.

e Currentfoot line arrangements and 6/7 inch foot lines recommended by SFT Council member.

ACTION: Recommend trip limits, logbooks and foot lines in the Trawl Fishery further investigated by
NSW DPI as part of the Offshore Constitutional Settlement discussions with the Commonwealth.

Estuary General Council member raised concern at direction of agenda items not being high level
topics. The Chair indicated that results have been achieved in addressing the above two topics.
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11 Mulloway Paper - Monitoring and assessment of the impact of
management changes under the Mulloway recovery program

The Chair introduced NSW DPI Council nominee who indicated that the Department is seeking
CommpFish NSW position on this topic and how the commercial sector can improve Mulloway
recovery. Council discussion included:-

e Correspondence received from stakeholder, indicated in the correspondence section was
provided to all Council members.

e Concern of understanding the data with mixed views on increase/decrease of stocks.

e Potential for working group to investigate further issues.

DECISION: CommFish NSW should discuss the Mulloway Recovery Program further in tomorrow’s
session, including potential to form a small working group.

12 Quota regime discussion (Port visit tour)
Chair discussion deferred to next meeting.

ACTION: Include quota regime of different jurisdictions (Port visit tour) in meeting 3 agenda.

13 Meeting close (Day 1 at 5:30pm)

The Chair thanked DDG DPI Fisheries, clarified dinner arrangements and that day 2 will commence at
8:30 in contrast to agenda.

14 Welcome and Agenda Review (Day 2commence 8:30am)

The Chair opened the meeting at 8:30pm and welcomed all Council members, the invitees Mika
Malkki, Director of Fisheries Operations and Heath Calder, Senior Business Analyst of the NSW DPI.

15 Housekeeping

NSW DPI Council nominee indicated topics on agenda have been prioritised structured around
meetings strategic agendas, with background to Council members prior to discussion.

The topic of the Mulloway recovery program was discussed further by the Council members. The
Council discussed for the need for NSW DPI to establish a working group, the structure of this working
group, terms of reference and need to include industry in working group.

DECISION: CommpFish to:

1. Form a small working group of 3 fishers, 1 scientist and 2 CommFish members (Estuary General and
Ocean Haul Council members) to assess and develop industry position on its contributions to
improving mulloway recovery.

2. Develop Terms of Reference for Working Group.

3. Invite expressions of interest from industry for 3 positions on the Working Group.

4. Report back to CommpFish with recommendations after assessing all options and their benefits and
risks.

ACTION:
e CommFish to release Eol for positions on Working Group.
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e NSW DPI to compile catch reports for commercial fishers to understand primary beneficiaries of
change and impacts of changes.

RESULTING ACTION: NSW DPI to identify and provide list of key industry stakeholders to CommpFish
NSW for selection and develop terms of reference through email out of session.

16 Conflict of Interest Declarations

Previously addressed, no further information provided.

17 Strategic Agenda Items 2a - Fishing Activity Reporting & Digital
Authority

The Chair invited Senior Business Analyst to provide a live demonstration of FisherMobile, a secure
link that allows real time reporting. The presentation included:-

e Viewing available quota, including negative balance if evident, in future real time transfers in
FisherDirect.

e Completion pre/post land reported in the Spanner Crab Fishery (Day/kg linkages to complete real
time reports).

e Digital authorities (Commercial Fishing licence and FB Cards, replaces cards, has security features
to avoid fraud and has endorsement requirements for each share class).

e NSW DPI sought comment from the Council on its ease of use, with the Council suggesting need
to keep it simple and future additions to its functionality, including a review page prior to
confirming real time report.

e The Council also discussed cost recovery advantages of online quota transfers and more flexible
business operations through instant trading in real time.

e Commonwealth fees comparison, with significant reduction for online reporting.

18 Strategic Agenda Item 2b - Engage Fishers, Training & Online
Products

NSW DPI Council nominee indicated that NSW DPI is seeking initial view and how best to approach
industry and transition to new BAP online reporting requirements as at 1 Dec 2017. Discussion
included:-

e Requirement for targeted training in small specific training sessions (Cost recovery benefits).

e Current support available to Spanner Crab FisherMobile users (e.g. Online demonstrations,
individual user support and trips to locations to address individual issues).

e Benefits of third providing training support, similar to BAP share trading.

e Need to talk to individual managers about share class specific reporting requirements.

e Targeted demonstration/tutorial videos for each share class requirements once specific
requirements decided for each share class.

e NSW DPI representative member indicated that can look into a recommendation to Minister in
regard to cost recovery and reduction of fees for those that transition and report FisherDirect
system as an incentive.
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19 Fish Receivers (General Business item)

The Chair introduced MFAC Council member to introduce the issue brought forward and background
paper provided on Fish Receiver registration.

e Twoissues— Cost & Existence of mechanism (is it required red tape).

e Places NSW fisherman at a disadvantage, excluding inland areas, Commonwealth registration has
no cost, done online and received on day.

e Asper IPART review and questions raised at recent parliamentary inquiry.

Recommendations - Fees brought into line & Consideration if this licencing mechanism remains
(existence to be reviewed).

ACTION: Support department reviewing Fish Receivers as a matter of priority in accordance with

recommendations of IPART and Palmer reports, as a boost to industry and consider immediate waiving
the fee in line with other jurisdictions.

20 Minister attendance

The Chair welcomed and thanked the Minister for Primary Industries Niall Blair and Policy Advisor
Miranda Pade for their attendance. The Minister reciprocated thanks and discussed a number of
issues relating to the development of a pathway to a profitable and sustainable NSW fishing industry.
Minister comments included:-

e Appreciated significant outcome regarding the recommendations from last meeting. Noting he
accepted all recommendations except one deviation in regard to the proposal that the new
species shares can be held by anyone. Minister proposes a change to stage it so that existing
Fishing Business owners get the first chance to acquire species shares before they are available to
anyone.

e Acknowledged significant compliance resources required to protect value in shares generated
from reforms and asked for CommFish NSW recommendations to assist.

e Commitment to BAP, including working with all to industry to meet minimum shareholding and
taxation advice.

The Chair then provided comment to the Minister on several current issues that have been discussed
at the Council, including:-

e Chairindicated the Council supports targeted education to new FisherMobile reporting
requirements and benefits of third party trainer.

o  Minister confirmed support for additional resources to further assist to make sure shareholders
understand responsibility, entitlements and need to identify any misunderstandings.

e Chairindicated the Council concerned about increased illegal fishing related to introduction of
BAP and current OCS arrangements in Ocean Trawl Fisheries.

e Chairindicated that Mulloway issue appears to be a problem and Council started process to form
a working group, with potential recommendations resulting.

e The Chair indicated that a list of regulations to be reviewed is to be collated that will include the
current Fish receiver registration requirements.

e Minister indicated that Fish Receivers and recognises importance to traceability of sale to catch.
e MFAC Council member indicated Fish Receivers fees and disadvantages to industry.
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» Minister indicated cooperative issues need to be looked at further.

e Chairindicated other regulations likely to be recommended for review, as industry moves to new
Output controls.

e Minister indicated support for investment through species shares.

e The Chair indicated need to protect the bank’s asset so they can invest and suggested large fines
instead of share forfeiture. Minister indicated need advice on compliance systems and
implications.

e Estuary General Council member brought up prohibition of trusts holding licence issue and
advantages in investment, with the Minister indicating need further advice on this topic before
comment.

e Ocean Haul Council member indicated TACC not until 2024 and there is a risk of increasing
minimum shareholding in certain share classes, such as estuary prawning.

e Minister indicated need to look at further and any other share classes to be impacted. Council
indicated Ocean Trap and Line.

e MFAC Council member indicated unconfirmed tax implications of the BAP share market trading,
with the Minister indicating high priority and noting importance to individuals to get their own
advice,

e Minister confirmed support for committee’s importance.

The Chair and Council members thanked the Minister for his attendance and reciprocated by the
Minister.

21 Draft NSW Marine Waters Sustainable Aquaculture Strategy
(WWSAS)

Chair introduced lan Lyall, NSW DPI Manager of Aquaculture, to provide a briefing on the Draft NSW
Waters Sustainable Aquaculture Strategy. Manager of Aquaculture thanked for opportunity and
indicated after feedback and comments on the strategy:.

The Chair thanked Manager of Aquaculture for the comprehensive presentation and indicated that
will re-attend and provide additional correspondence once the draft is completed.

DECISION: NSW Marine Waters Sustainable Aquaculture Strategy to be included in agenda of a future
CommPFish NSW meeting.
22 General Business Items

NSW DPI Council nominee indicated benefits of clear strategy, is there a need to have a similar
strategy for Commercial Fisheries, such as the Draft Aquaculture Strategy, that is linked to the
investment plan.

DECISION: DPI to bring forward a paper on a future strategic plan for commercial fisheries in NSW.
22.1 Investment Plan Workshop (Facilitated workshop)

The Chair intreduced NSW DPI Council nominee who indicated the Minister wants us to develop
Investment Plan for Commercial Fishing Trust, including investment priorities. It is a legislative
requirement that the Minister consults with relevant committees.
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DECISION: NSW DPI to develop a workshop for next meeting on the Investment Plan for Commercial
Fishing Trust, allowing half a day in agenda of this meeting.

RESULTING ACTION: NSW DPI to develop and provide further information to CommFish NSW members
for a workshop on the Investment Plan for Commercial Fishing Trust, prior to meeting 3.

22.2 Nominate list of Regulations that require Amending

The Chair opened the table for Council members to nominate any regulations that require amending,
noting that the Council had already discussed several (e.g. Fish Receivers). Further Council discussion
included:-

* NSW DPI Council nominee indicated that NSW DPI has a list of approximately 100 regulations and
will disperse list to Council members.

e Inland Council member nominated Fisheries Management (General) Regulation 2010 clause 183
that restricts inland commercial fisher’s ability to hold multiple different endorsements in the
inland fishery at the same time.

e Ocean Haul Council member identified issue of unlicensed crew and assistance with prawn
running nets.

e Chairindicated need to identify criteria, usefulness, any restrictions on trade and compliance.

DECISION: CommFish NSW to review list of regulations identified by NSW DPI and include further
identified.

RESULTING ACTION: NSW DPI to provide list of regulations identified for review prior to next CommpFish
NSW meeting and include as an item on next meeting agenda.

23 Next Meeting - Confirm Date and Location

Chair confirmed that next meeting will be 18/19"" of September 2017 commencing at 12am in Sydney
at same venue. The NSW DPI Executive Officer indicated that had recently received advice that the
approval had been completed for the release of the minutes from meeting 1 and would progress this.
The Chair closed the meeting at 2:00pm and thanked Council members for their contributions.

DECISION Arising List

Meeting# | Decision# | Action Status

2 1 Council members to update any changes to shareholdings | All members
through Executive Officer. .

2 2 Make time at CommpFish NSW meetings to table and NSW DPI/All
consider correspondence received. members

ongoing

2 3 Create pro forma to structure correspondence received NSW DPI Exec
from Council members or external parties and email Officer
address for CommFish NSW to facilitate contact.

2 4 Once received publish the letter from the Minister in NSW DPI/AIl
regard to CommFish NSW meeting 1 outcome items, members
while decisions to reject any recommendations made Ongoing
from CommPFish NSW should still be published.

2 5 NSW DPI compliance to be invited to future CommFish NSW DPI
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NSW meetings, including strategic agenda items of cost
recovery.
2 ) No action on Abalone season timing until further NSW DPI
correspondence to Abalone industry has occurred in
regard to any proposed changes.
2 7 CommFish NSW should discuss the Mulloway Recovery NSW DPI/All
Program further in tomorrow’s session, including members
potential to form a small working group.
2 8 Commfish to: NSW DPI/Some
1. Form a small working group of 3 fishers, 1 scientist members
and 2 CommfFish memhers (Estuary General and
Ocean Haul Council members} to assess and develop
industry position on its contributions to improving
mulloway recovery.

2. Develop Terms of Reference for Working Group.

3. lnvite expressions of interest from industry for 3
positions on the Working Group.

4. Report back to Commfish with recommendations
after assessing all options and their benefits and risks.

2 9 NSW Marine Waters Sustainable Aquaculiure Strategy to | NSW DPI
be included in agenda of a future CommfFish NSW
meeting.

2 10 DPI to bring forward a paper on a future strategic plan for | NSW DPI
commercial fisheries in NSW.

2 11 NSW DPI to develop a workshop for next meeting on the NSW DPI/AIl
Investment Plan for Commercial Fishing Trust, allowing members
half a day in agenda of this meeting.

2 12 Commfish NSW to review list of regulations identified by NSW DPI/AI
NSW DPI and include further identified. members

ACTION Arising List

Meeting# | Action# | Action Status

2 1 The Executive Officer to amend the register of interests as NSW DPi Exec

required and redistribute to Council members. Officer
1 3 Alt CommFish NSW papers to be made available on the All members
NSW DPI Website, including the Chair statement

1 4 Draft @ media release that includes how decisions are NSW DPFI
made, that members and other NSW stakeholders have
input into recommendations and promote working groups.

2 2 NSW DPI to create pro forma and email address for NSW DPI
CommFish NSW and include section on NSW DP| website to
facilitate contact with CommFish NSW.

2 3 Once letter from Minister received in regard to meeting 1, NSW DPI

progress upload to NSW DPl website.

2 4 Invite compliance to attend CommFish NSW meeting 4 with | NSW DPI

agenda item of cost recovery.

2 5 Recammend trip limits, loghooks and foot lines in the Trawl | NSW DPI

Fishery further investigated by NSW DPI as part of the
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Offshore Constitutional Settlement discussions with the
Commonwealth.

2 5 Include quota regime of different jurisdictions {Port visit Chair/NSW DPI
tour} in meeting 3 agenda.
2 6 e CommFish to release Eol for positions on Waorking NSW DPI
Group.

s NSW DPI to compile catch reporis for commercial
fishers o understand primary beneficiaries of change
and impacts of changes.

2 7 NSW DPI to identify and provide list of key industry NSW DPI
stakeholders to Commpfish NSW for selection and develap
terms of reference through email out of session.

2 8 Support department reviewing Fish Receivers as a matter of | NSwW DP!
priority in accordance with recommendations of IPART and
Palmer reports, as a boost to industry and consider
immediate waiving the fee in line with other jurisdictions.

2 9 NSW DPI to develop and provide further information to NSW DPI/AI
CommFish NSW members for a warkshop on the Members
Investment Plan for Commercial Fishing Trust, prior to
meeting 3.

2 10 NSW DPI to provide list of reguiations identified for review | NSW DPI

prior to next CommpFish NSW meeting and include as an
item on next meeting agenda.
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