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OLYMPICS

CHAIR: | declarethis meeting of General Purpose
Standing CommitteeNo. 1 open. At thismeseting the Committee
will examinetheproposed expenditurefromthe Consolidated
Fund for the portfolio area of the Olympics. Before
questionscommencesomeprocedura mattersneedtobededlt
with. Members of the media should be aware that Standing
Order 252 of the Legidative Council states that any
evidence given before this Committee and any documents
presented tothe Committeewhich have not yet been tabledin
Parliament may not, except with the permission of the
Committee, bedisclosed or published by any member of such
Committee or by any other person.

Accordingly, the Committee has resolved in this
regard to authorise the mediato broadcast sound and video
excerpts of its public proceedings held today. The
Committee’s resolution conforms with the guidelines
governing the broadcast of proceedings adopted by the
Legidative Council on 11 October 1994. The attendant on
duty has copies of these guidelines. | emphasise that only
membersof the Committeeand thewitnessesbeforeit may be
filmed or recorded. People in the public galery are not
considered to be part of the proceedings and, therefore, may
not be included in sound and video broadcasts.

In reporting the proceedings of this Committee, as
with reporting the proceedings of both Houses of
Parliament, the media must take responsibility for what
they publish or what interpretation is placed on anything
that is said before the Committee. While there has been
provision in previous years budget estimates resol utions
for membersof aCommitteeand substitute membersto refer
directly to their own staff at any time, there is no such
provision in the current resolution. Members and their
staff are therefore advised that any messages should be
delivered through the attendant on duty or the Committee
clerks.

For the benefit of members of the Committee and
Hansard, | ask departmental officials to identify
themselves by name, position, department or agency before
answering each question. The agreed alocation of timeis 30
minutes for the Opposition, 15 minutes for the Hon. P. J.
Breen and 15 minutesfor the Chair. Minister, do you wishto
make a brief statement?

Mr KNIGHT: Firg, | thank the Committee for its
indulgencein scheduling the hearing for atime when | was
back in the country. | had some Olympic business that
prevented me attending on previous occasions. Second, |
gpologise profusdly for being late this morning. Sometimes
when one is seeing a specialist the appointment goes a
little over time. | do not expect the indulgence to extend to
the softness of the questioning.

CHAIR: Doyouwishtomeakeabrief datement about the
Olympics?

Mr KNIGHT: No.
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TheHon.D. T.HARWIN: The1999-2000 Statebudget
showsthat substantial Olympic-rel ated expenditureisbeing
footed by departments other than the Minister’s portfolio

agencies. Are you able to give afigure for the real cost of
the Games, including the figures for those other agencies?

Mr KNIGHT: Wehavetakenavery hardatitudetowards
other agenciesthat have sought funding for what they have
termed " Olympic-rel ated purposes’. Without denigrating the
other agencies, | think it is fair to say that there is a
tendency from timeto time for agenciesto think that if they
put the "O" word in front of a pet project it might have a
better chance of getting up through the budget committee or
the Government process. In ajoint procedure involving
Treasury andtheOlympicCo-ordinationAuthority [ OCA] we
have taken a very hard look at the sorts of things people
have sought in terms of other expenditure for the Olympics.
Thereisnow, as published in the budget, afigure for other
services of $433.2 million. That has been put out in some of
the global budget figures we released at the time of the
budget.

TheHon.D. T. HARWIN: Doesthat $433.2 million
include the cost of security for the Olympics?

Mr KNIGHT: Yes, it does.

TheHon. D. T. HARWIN: AsbodiesliketheOlympicCo-
ordination Authority are responsible for the delivery of
new sporting and recreationa facilities and venues at
Homebush Bay, why isthefigure of $1.1 millionto prepare
the State SportsCentrefor the2000 Olympic Gamesincluded
asan OCA dlocation as opposed to being included in the
sport and recreation portfolio?

MrKNIGHT:Whichreferenceareyouta kingabout2We
are happy to answer your question but it would help if you
could indicate where that is included in the budget papers.

TheHon.D. T.HARWIN: The$1.1millionfortheState
Sports Centre isincluded in the alocation to the Minister
for Sport and Recreation. As that alocation clearly
relates to the delivery of a new sporting and recreational
fecility and venue at Homebush Bay, which isthe OCA’s
charter, why isit not included in the OCA budget figures
rather than under sport and recreation?

MrKNIGHT: Forthevery smplereasonthat theState
Sports Centre falls within the portfolio of the Minister for
Sport and Recreation. There are a number of historical
anomalies. Basically, to put a crude assessment on it, all
thenew stuff at Olympic Park sincetheformation of the OCA,
sincethechangeof governmentin 1995, areOCA mattersand
the OCA has built them. The State Sports Centre, which
predateseventhelast Government—it goesback tothe Wran
period—nhas historically been within the portfolio of the
Minister for Sport and Recreation. As| understand it, there
is funding of $1.1 million for arconditioning and
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repainting of the centre. That is part of the long-term
asset plan and long-term capital upgrade.

TheHon.D.T.HARWIN: |l amamplytryingtoreconcile
the approach taken to the way the budget is compiled. For
example, why isthe admittedly small alocation of $275,000
toNew SouthWalesFireBrigadesfor Olympic-relatedworks
at Homebush, which presumably are post 1995, listed
separately? Why is that not included in the alocation to
the OCA?

The Hon P. T. Primrose: Point of order: We are
quizzing the Minister about the Olympics budget as
presented in the budget papers, not how the budget is
framed. ThisCommitteequizzedthe Treasurer aboutanumber
of matters; that would have been the gppropriate time to ask
questions about the framing of the budget. Equally, | could
ask the Minister why issues relating to the construction of
hospitals are not covered by his portfolio. It is not his
responsibility to answer questions about how the budget is
framed. It has been acknowledged that those matters appear
in the budget. Questions relating to those matters should be
properly answered by thoseMinistersunder whose portfolios
they gppear in the budget papers, not the Minister for the
Olympics.

TheHon.R. T. M. Bull: Tothepoint of order: | donot
think the Minister is having any trouble answering these
questions, and | do not think he needs the support and
defence of the Hon. P. T. Primrose.

The Hon P. T. Primrose: That is hardly an answer.

TheHon.R. T. M. Bull: Clearly, theMinister isquite
comfortable sorting out where these appropriations should
lie

TheHonP. T.Primrose: Further tothepoint of order:
Itisnot appropriate for the Minister for the Olympicsto be
answering questions about the portfolio areas of other
Ministers.

CHAIR:lunderstandthat. TheMinister cansmply say
that something is not part of his portfolio.

MrKNIGHT: TheHon.P.T.Primrose spointiscorredt,
and| hopethat theCommitteedoesnot spend two hoursasking
me questions about the portfolios of other Ministers. Too
often the Olympics are accused of trying to rule the world
without wanting to take responsibility for other Ministers
portfolios. | suppose the confusion arises because there
arebadicaly three conceptua sorts of items. Thefirst are
items within the OCA budget which are to do with the
Olympics. The second are items within other Ministers’
budgets which are included in a global Olympic cost. |
understand that the small amount of money alocated for the
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FireBrigadescomesfromthat $433.2 millionwetalked about
earlier as being costs for other departments that are
considered to be Olympic-related costs. The third are costs
of other Government departments that are not Olympic-
related costs, although some people may see them in that
light. Asthe Hon. P. T. Primroseindicated, | cannot answer
in detail questions about the portfolios of other
Ministers.

TheHon.D. T.HARWIN: | understandthet. | Ssmply
wanted toget behind the philosophy of theway thebudget was
presented, which | think | can quite properly put to the
Minister for the Olympics.

Mr KNIGHT: Tofurther confusetheissue, let mesay
that there are anumber of mattersin the OCA budget which,
on adirict interpretation—indeed, on the interpretation of
the Auditor-Generd—are not Olympic cogts. We haveinduded
in global figures the full cost of the construction of the
newshowgroundatHomebushBay dthoughtheAuditor-Generd
in previous documents and published reports does not
consider that to be an Olympic cost because it is a new
showground cost. There is a fairly arbitrary question
involved: Do we include the stadium as an Olympic cost
becauseit will clearly be used for the Olympics, or do we
try to apportion the stadium costs because it will be used
for decades for rugby league, rugby union, soccer,
Australian football, perhaps one-day cricket and so on. It
isafairly arbitrary assessment.

TheHon.R.T. M. BULL.: Miniger, couldyououtlineto
the Committee the arrangement with Tattersalls Club
regarding the allocation of tickets?

MrKNIGHT: I will dedl withtheconceptua issueand
then | will get Sandy Hollway to give you informetion about
specific matters. Thereis an obvious dilemmain Olympic
ticketing generdly. On the one hand, do we provide tickets
as chegply as possible to the whole community? We could
certainly do that; we could make tickets to everything $5
and make them available to the entire community. The
downside of doing that is that instead of returning a $30
million surplusto the taxpayers, the taxpayers will have to
kick in hundreds and hundreds of millions of dollars to
subsidise the people who went to the events.

At the other extreme, we could get every Olympic
ticket sold to the highest bidder and make lots of money. We
could probably make $100 millionin ticket saesif we just
milked therich dl round theworld. No average Australian
citizenswould get to the Games but a terrific profit would
be returned. They are the two polarities. We haveto try to
find a balance between making tickets available at an
affordable level to the average Australian but also raising
sufficient revenue so that we do not end up with the
taxpayers having to subsidise the tickets.
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What SOCOG hesdone—inmy view, prudently—inthet
process is introduce a series of cross-subsidies. For
example, if you look at the tickets to the opening ceremony,
the dearest class A tickets to the opening ceremony are
congderably moreexpensivethan werethe A classticketsin
Atlanta. However, the cheapest tickets for the opening
ceremony—and we have 10,000 category D tickets—are
considerably chegper than the cheapest tickets to Atlanta's
opening ceremony. There is effectivdly a cross
subsidisation.

Aspart of that cross-subsidisation process, SOCOG
hasa sotakenanumber of premium packagesand soldthemat
premium pricesthat areway above—inthe casetowhichyou
have referred, 300 per cent—the face value of the tickets.
That isnot aone-off specia deal for Tattersalls. From the
very beginning there had been a number of tickets
quarantined precisdly for that purpose—to milk therich, to
put it crudely—to help subsidise the rest of the community
and obviate the need for taxpayers as agroup to subsidise
them. That isthe general background. I will ask Mr Hollway
to elaborate on these specific matters of the deal which
involve the Tattersalls Club.

Mr HOLLWAY': Asamatter of fact, | believe et this
time that the deal has been negotiated with Tattersalls. |
am not sure that it has actually been signed. | just make
that formal point.

CHAIR: So you do not have the money yet?
Mr HOLLWAY: : | do not have the money yet.
Mr KNIGHT: It isageneric problem.

MrHOLLWAY : Theded withTattersdlswouldinvolve
the provision to them at prices considerably above face
vaue—in other words, at premium prices—of arange of
tickets. Thesetickets for Tattersalls would be drawn out of
a pool of tickets that are separate from the tickets that
were, and are, available to the Australian public. They are
drawn from tickets which we purchased back from Stadium
Augrdia TheCommitteemay recall that someof thestadium
goldpackages—indeed, many—werenotsold. SOCOGtooka
decision perhaps a year or eighteen months ago that we
should acquire those tickets—rather than smply let them go
into the market and potentialy undercut sponsors—as well
asticketswhich were not taken up by overseas buyers and
other constituent groups such as sponsors.

Theticketswerein addition to the public allocation
and, as| say, they were priced at a significant mark up on
facevaue, asthe information in the press shows. If | may
say so, that is part of a program, the rationale for which
the Minister and the president of SOCOG have described. It
is designed to yield $35.3 million, which we are seeking
through that mechanism compared to a target of
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approximately $215 million for which we are striving from
the public tickets offering.

The Hon. R. T. M. BULL.: How many tickeisareavalleble
through these gold packages?

MrHOLLWAY:: If | may, | wouldliketostand subject to
correction on this, but 1 would be happy to consider
providing the information later and check onit.

CHAIR: Thequestion can betaken onnaticeif youwish
to table factual, detailed material |ater.

MrHOLLWAY: | think s, yes When| ssy condider, | am
not trying to be difficult in relation to that, either.
There are anumber of other areasinwhich, inal prudence,
I must consider the commercia senseof rdeasing pricesand
va ue becausewe are seeking to do these premium deal scase
by case, person by person or group by group. A knowledge of
how much isthere can affect the premiumswe are trying to
exact. That is my only caveat. That being said, my
recollection isthat we purchased back some 10,500 stadium
packagesayesr or 18 monthsago. Whenthat ismultiplied by
18 sessions, that is quite a large number of stadium
tickets.

I think it would be true to say that there would be
something in the order of 60,000 tickets from other sporting
events that will be taken to leaven that stadium pot.
Therefore that will be available to usto sell a premium
prices as a package for individua customers and that would
be roughly the overall total. | might add, in relation to the
question about the relativity of that to the public tickets
offering, that, of course, it is a rather trivia though
valuable number of tickets compared with the five million
tickets on offer to the Australian public.

TheHon.R.T.M.BULL: Arethosepremiumtickets
available at any other venues?

MrHOLLWAY': Onecouldsscureapremiumpackegetoa
range of venues, not just the stadium, if the package had the
leavening of tickets from other sports which we have taken
for that purpose.

TheHon.R. T. M. BULL.: | undersand—or it hasbeen
aleged—that some of the national Olympic committees are
not using all of their allocations and are actually on-
sling some of thosetickets. Isthis something upon which
you can give us some information?

Mr KNIGHT: Thebackgroundtothisisthat SOCOG is
obliged to sell tickets to a number of groups outside
Australia, such as international federations, nationa
Olympic committees—of whichthereare nearly 200 around the
world in addition to Australia—and also international
sponsors. We are contractualy obliged to do that as part of
the dedl of getting the Olympic Games. Indeed, if Atlanta
did not have the same deal, then the Australian Olympic



456 15 October 1999

Committeewould not havehad any ticketsand no Audtrdians
would have been able to go to Atlanta; similarly, no
Augtrdianswould have been able to go to Barcelona, and
none would be able to get to Athens. That is the process.
Generdly, those national Olympic committees do not resell
the tickets overseas. For example, the American Olympic
committee would not just set up acounter in its head office
in Colorado Springs and sell the tickets over the counter.
They tend to use some for athletes families and put
together packages of travel, accommodation and the tickets,
and they use an agent for that. That isthe norm. That is
generaly how national Olympic committees operate.

There are suspicions that a couple of nationa
Olympic committees, which | obviously would hesitate to
name, have a tendency not to have those tickets end up in
packagesin the country but to have them sold off to other
brokers. There are suspicionsthat that happens from time to
time. In a perverse sense it results in more tickets getting
back into the hands of Austrdiansif the tickets are sold by
scalpers back to Austraians at the time of the event. It is
not a procedure we encourage but it is virtually impossible
to stop. How canthe Athens Olympic Committee policewhet
the Audtrdia Olympic Committee does with the dlocation it
is contractually obliged to buy? Not that | would suggest
that JohnCoatesandtheAusiralianOlympicCommitteewould
ever do anything improper—far from it—but that is the
procedure.

TheHon.R. T. M. BULL: Miniger, canyou assurethe
Committee that the system of the ballot for ticketsisfair
and that mums and dads and families out there will get a
proper deal, especially in the second round of first come,
first served?

Mr KNIGHT: Arthur Andersen, avery reputable
accounting firm, audited the first ballot procedure and has
given public and private assurances that it was
scrupuloudy fair. Thet is how the procedure worked. Every
session of every sport was treated separately. All of the
peoplewho sought acategory B ticket to apreliminary event
ether got it or, if the event was oversubscribed, there was
effectively arandom draw asto who got thetickets. Thesame
process applied to category A seatsin the stadium, category
D segtsinthestadium, category D segtsin the swimming and
s0 on. So| think we can be as sure as anyone can be thet the
procedure was scrupuloudly fair.

Y ou haveraised the question of the second offering to
people who had put in for the first application. In that
process staff came to the SOCOG board and put forward a
procedure, which the board accepted, for a staggered mail
out: peoplein the country and in far-flung States would get
theirs earlier, timed in such away that the returns from
peoplein Glen Innes, if the applications were filled out as
soon asthey got them, would come back & the sametime as
thosefrom peoplein Balmain, Grafton, Gosford or wherever.
That was the theory. Indeed, as part of that processto try
to get greater equity across the system, we decided not to
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usethe Internet. Thereisno secret that the implementation
of that process has been less than perfect. Whether the
fault lieswith SOCOG, the mailing house, Austrdia Post or
the form filling out of some of the peopleis a matter we are
trying to determine.

But it does not matter wherethe blame falls, the idea
of having everyone with an equal chance to return forms at
the same time in the first-in-first-served process clearly
hasnot been carriedthrough. Thequestionis. Wheredowego
fromthere? Wehavesought advicefromatop QC—or SCinthe
new republicanlanguage—on whether wemust proceed to open
those returnsin the order in which they camein or whether,
becausethefairnessof the processhasbeen compromised for
thereasonsweta ked about, wecan gotoarandom draw from
all the people that returned by a certain date. A first year
law student can tell you that if you shift from the
advertised terms of the offer you are in breach. The
question that you go to atop flight Queen’s Counsdl to find
an answer tois: What are the implications of that breach?
Can you act in away that is better for the public interest
in terms of fairness to remedy an unfair and unintended
consequence? That iswhat we are awaiting advice on.

The Hon. R. T. M. BULL: So you will bemaking a
decision based on that advice?

Mr KNIGHT: Very much so.

TheHon.D.T.HARWIN: Miniger,will youprovidethe
Committee with the name of the Senior Counsel who is
providing that advice?

Mr KNIGHT: No, | declinetodo thet. Obvioudy, we
will provide that advice and the name of the Senior Counsel
or Queens Counsd after the advice has been given. There
will be no hesitancy to do that. We have declined to provide
it publicly to the press, as we have been repeatedly asked,
because we want this person to be working as expeditiously
aspossible on the advice and not trying to deal with press
inquiries in the meantime.

The Hon. D. T. HARWIN: | want to go back to the
quantification that Mr Hollway gave earlier of the gold
tickets to make absolutely certain that | have it correct.
Tenand ahdf thousand stadium packeges were purchased back
by SOCOG asthe basisfor these gold ticket packages, by 18
sessions, which gives about 190,000 tickets, plus 60,000
tickets to leaven the package. So in total we are talking
about approximately 250,000 tickets, are we?

Mr HOLLWAY': Yes, subject to my checking and
correcting if that iswrong, as | said.

The Hon. D. T. HARWIN: | understand that. So
essentially we are looking at about 5 per cent of the total
number of tickets.

MrHOLLWAY::Y es.Ourtota numberof ticketsforsde
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within Australiaand internationaly would be gpproximately
nine million but about five of those—

The Hon. D. T. HARWIN: Five per cent of those
availablein Australia.
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till working through. Perhaps the most important thing is
to indicate one or two of the policy and program design
chadlenges. For example, wewishto provide 750,000 tickets
to school kids. | am interested in learning from the people
who run the schools, as opposed to people who provide
Olympic tickets, how the principals would best go about

Mr HOLLWAY:: Yes. | will not complicate it furthemanaging within their schoals the tickets offered to them.

TheHon.D. T.HARWIN: If youwanttogiveafuller
answer please do.

Mr HOLLWAY : | wassmply goingto add that when |
spesk of approximately five million tickets being available
in public ticket offersin Australiain fact the number of
tickets available to Australians would be above that
because Australians benefit from the gold passes already
sold. They benefit from tickets allocated to sponsors which
then find their way to sponsors' staff or corporate clients
and so on. So the number for Audtralians, while around five
million, taken in total would be above that.

The Hon. D. T. HARWIN: | want to finish with a
guestion about the tickets set aside for low-income
earners. As| recall there are about 30,000.

Mr KNIGHT: No, 1¥2million.

TheHon.D. T.HARWIN: Couldyoudetail wherethe
allocation isup to?

Mr KNIGHT: | spoketotheCommitteeearlier about the
philosophy behind theticket allocation. As part of making
the expensive tickets more expensive and the affordable
tickets more affordable we a so recognised that there were a
significant number of Austraians from low-income
households and that if the tickets were cheaper it would be
of enormous benefit to them. While it is effectively
impossibleto give a$10 ticket to the opening ceremony or
theswimming finals, we wanted every Audralianto havethe
opportunity to sharein some of the experience of the Games,
to share the spirit, to share the excitement. We
deliberately constructed as part of our overal ticket

proposa 1% million ticketsin the $10 to $19 pricerange.

Every ticket includes the full public transport
component. We deliberately constructed it in that way.
Thosetickets are distributed essentially in three ways and
that will be done early next year. Firstly, through schools
wewill target schoolchildren. Secondly, through a range of
community and welfare organisationswewill target people
on low incomes that those organisations have ardaionship
with. Thirdly, because we do not want to make these tickets
off limitsto anyonewho has no children of school age or has
no relaionship with community or welfare organisations,
there will be a capacity for people to access directly the

Weneedto consder issuessuchaswhether weprovideawide
menu and range of tickets, which would then require the
principal to perhaps go to the parents, the kids, the school
community and say, "Let’sal get together and figure out
what we would like to have." That strikes me as a very
laborious process. Another option is whether we do some
prepackaging to smplify the process at the school end. That
isoneissue.

It is hoped that the other tickets will find their way
to the more disadvantaged in society. The interesting
guestions involve the extent to which tickets can be
allocated through community organisations and, if so, to
whichones, andhow canwepick upthewider community who
may not be associated with social welfare or other
organisations. Thiswill beacomplex task and | would like
to have a policy and a program design announced, if
possible, by year’ send. | would like to catch the new school
year in 2000 in the early stages, and | believe that the
design of the program very much needs to be done in
consultation with community groups, school principals, the
education authorities, et cetera.

Mr KNIGHT: I will maketwo generd pointsabout thet.
Firgtly, thisis the first time any organising committee in
higtory has done anything of this nature. Thisis very much
an Audrdian "fair go" concept that is being implemented.
Secondly, the administrative costs of selling and
distributing these tickets will probably effectively make a
loss. It takes as much effort and administrative expense to
sell a $10 ticket as it does to sell a $1,382 ticket, but
that is precisely the reason we are into the cross-subsidy
that we talked about earlier.

The Hon. P. J. BREEN: Minister, | was one of the
fortunate people to obtain tickets in the first alocation.
Beforehand | had asked all themembersof my family whowas
interested. No-one was. But now that the gun has been fired
and tickets are available, everyone wants tickets. Will the
peoplewho have not applied be given another opportunity to
obtain tickets?

Mr KNIGHT: I will ask Sandy Hollway to daborateon
the detail, but as | said repeatedly—and as Sandy, the
principd ticket spokesman, said many times and as Mark
Taylor, who fronted the campaign, said many times—the
firgt-round offering is the best, and inevitably a number of
sessions would sell out during the first-round offering so

three groups. Sandy Hollway can elaborate on the mechanicgeople should put in for them or risk missing the boat. That

MrHOLLWAY:: Briefly, thisisavery interesting and
important questionof policy andprogramdesignwhichweare

is exactly what happened. The second-round offering—and
currently there is a question of terminology here—wasto
peoplelike yoursdlf who applied in the first round and sent
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their money. They have been given priority in thefirst pick
of what is left. There will be subsequent offerings. That
will be by ether asecond round, if what is occurring now is
the conclusion of the first round, or a third round, if
different terminology is used, as well as a box office
procedure, an Internet procedure and a whole range of
procedures leading up to the Games.

No Olympic Gamesin history hasbeen a 100 per cent
sell-out with every ticket to every event in every session
being absolutely sold out. If people want to get to
something, to be part of the Games, they will be ableto do
thet. Obvioudy, the eventsthat are in highest demand sell
out quicker and quicker. Attending any Olympic event is
desirable, asanyonewho hasbeen lucky enough to attend an
Olympic Gameswould agree. Thereareno bad events; itisa
fabulous experience, But, clearly, the longer people delay
applying for tickets the more likely they are to miss out,
because a range of events may be sold out. | ask Sandy
Hollway to detail the process.

MrHOLLWAY:: | wouldnotwanttocomeacrossasacass
sdesman, but if your family calls 136363 and registers we
would be happy to send them abook the next time round. In
Novemberwewill makeavail ableto anyonewhowantsit, and
widely available throughout Australia, yet another ticket
book which will &t that time contain information on al the
tickets then remaining. The tickets will be available not
only to people who have ordered before, that is in the
present round, but to anyone, including members of your
family, who did not order them before. They will be given
complete information about wheat is available, the prices,
order forms, and so on.

The Hon. P. J. BREEN: Will there be a publicity
campaign along similar lines?

Mr KNIGHT: Absolutely.

MrHOLLWAY :Veymuchso.l wasnotbeingfacetious
whenl mentioned 136363. Wehaveasysemwhereby if someone
wants to preregister to get that book and did not order
before, they can do that now. That offer will run through
November. Between December and about February our ticket
operations team will be fully involved virtualy day and
night in taking all the orders received to that point and
trying to alocate them into actual places in the
stadiums—in other words, not only in price categories, but
places. The ticket allocation process in its detail will
start. By about February we will bein aposition to go to
the next stage, which islive sales. To date we have taken
ordersby peoplefilling in forms, but live saleswill be by
telephone, and the Internet. By mid-year there will be
physica walk-in box offices which people can go to. They
are the stages of the ticket process ahead.

TheHon. P.J. BREEN: | turn now tothe effect of the
Olympicsonlow-incomehousing. | must confessthat | amnot
familiar enough with the budget papersto know whether this
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iscovered, but | understand that | can go outside the ambit
of the budget papers. Whilst | appreciate that rents have
increased across the board in Sydney as a result of the
present housing boom, Minister, do you know whether there
are figures available to determine the effect of the
Olympics on low-income housing?

Mr KNIGHT: Thatisnotametterwithinmy portfolio;
it is handled primarily within the portfolio of John
Waetkins, the Minister for Fair Trading, who has carriage of
the broader issue of rents and housing. There is aso an
overlapwith Andrew Refshauge’ sportfolio. Monitoring goes
on within this process. From time to time a range of
organisations, such as Rent Watch, argue that increasesin
rent in particular areas are due to the Olympics. The
research provided through John Watkins and independent
consultants tends to suggest that that is not the case.
However, the matter is beyond my portfolio.

CHAIR: Y ousaid amoment ago that you are seeking
legal advice on the second round ticket allocation. Does
that mean that your committee has already decided that it
wants to go to anew system?

Mr KNIGHT: No, theboard hasnot madeadecision.
SOCOGisauniqueorganisation, and theboard will makethe
decision. The board will meet next Thursday; it will be a
regular meeting of the board. We would anticipate no later
than next Thursday having the advicefrom counsd and being
ableto makeadecision. The point | was making to you is
that | do not think thereis any doubt that if we were to move
from first come, first served, as advertised, as SOCOG's
lega dteff advised Sandy Hollway last week, wewould bein
breach of the conditions of the offer. The question is; What
arethe conseguencesand ramifications of making abreach of
that nature? Is it possible to shift to a random selection
for greater fairness? That iswhat we weretrying to achieve
initially with the first come, first served.

Itisameatter of: Is that permissible, how would that
run and can that be done? If the Queen’s Counsel, Senior
Counsd, or whoever, advisesthat it is possible to do that,
it will be a policy determination for the board to decide
whether to do that. There has been no pre-decision asto
whether to do that. The legal implications of making the
changeare complex, if theboard decidesto makethe change.
We are being very prudent to ascertain those lega
implications before making a decision about whether or not
tomakeachange. Theboard may decidetomakeachangeor it
may decidenottomakeachange. Thedecisonwill bemadeon
the combination of that legal advice and the board's
position.

CHAIR: So the board would like to still have the
first-past-the-post system, if possible?

Mr KNIGHT: | cannot gpesk for theboard. No decison
has been made. Obvioudly, | have apersona view. Chris
Hartcher, the shadow minister, has publicly articulated his
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view. | know theviewsof someother board members. Wewill
try to operate on the SOCOG board on aconsensus, and wewill
try toreach aconsensus based on what the board thinks about
which isfairest and the legal advice.

CHAIR: I think MrHollway medereferencetothefact
that people who ordered tickets in the first round are
getting the first opportunity to order second round
tickets. Should not the people who missed out on tickets be
given the first opportunity to order tickets in the second
round—not those who dready haveticketsand would liketo
order additional tickets? Is it possible to have a system
whereby the people who missed out altogether—that is,
thousands of people—could be given some priority?

MrKNIGHT: Itsoundsterrific,intheory. However,in
practice it is extremey difficult and may create a
different level of unfairness. For example, if people put in
for four category A tickets to the opening ceremony and sent
in nearly $3,000, and that is all they asked for, but they
did nat fill in any of the aternatives—people were alowed
a first aternative and a second aternative—and they
missed out, under the system you postulate they would get
first crack at anything that isleft. An average citizen who
put in for six different events, al of which cost $50 or
less, and got one $19 ticket to the baseball would therefore
not be able to access anything in the second round until the
very &fluent person who hed only bid high for onething had
ago. Soit creates a different form of anomaly, aside from
the administrative difficulties and aside from the fact
that that really would be yet another departure from the
advertised conditions. While | appreciate the spirit of

what you are saying, it could turn into a more unfair system.

CHAIR: | suppose| am leaning towards the original
system you had of giving first choiceto those who got their
ordersinquickly. If you go back to the computerised random
selection process, you could il finish up with people who
are very keen to attend the Games missing out absolutely
again.

Mr KNIGHT: Theproblemisthet theposition theboard
accepted and decided upon—that isfirgtin, best-dressed—on
a staggered mailing system targeting two specific areas
should have produced afair return. That is clearly what we
wanted to do. The problem we have now is that,
unambiguoudly, it has not produced a completely fair
return. It isameatter of which imperfection do we go with?
The perfect sol ution wasthe onethat was planned—except it
did not work, so it is somewhat |ess than perfect.

CHAIR: Therehavebeen mediareportsthet someof the
1.5 million low-priced tickets have accidentally been sold.
Isthere any truth in that?

Mr KNIGHT: | will ask Mr Hollway to answer that
question.
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Mr HOLLWAY: Yes, ardatively smal number of
tickets—about 30,000—wereinthepool of the1.5million$10
to $19 ticketsthat we were talking about earlier that were
inadvertently allocated in the public offer. That occurred
because when thetota vast ticket database was filleted, as
the saying goes, for what should be l&ft in the public offer
the filleting did not take out some of those tickets in four
sports: baseball, hockey, equestrian and judo. So, yes, it
is correct that in this huge operation there were some
30,000 tickets that found their way into allocation in that
round, whereas they should have been retained for next
year’s offering.

CHAIR: Minigter, with regard to the dramatic impact
of the blackout on the central business district this week,
| think someone said—it may have been you—"We are not
worried. We have precautions for the Olympic Games. This
will not affect us." What precautions do you have for a
blackout of, say, the Olympic Park area? What emergency
equipment do you have available to operatein the event of a
blackout?

Mr KNIGHT: | did not say that, Mr Chairman. | am
adwaysworried—and it is better that we are. | will ask Mr
Richmond to spesk about mattersthat affect the sites—that
is, Darling Harbour, Olympic Park, and perhaps even the
outlyingareas. Mr Hollway may wish to € aborate on some of
the SOCOG contingency plansover and abovethe Olympic Co-
ordination Authority.

Mr RICHMOND: Thebescdrategy for theOlympicPark
site has been to provide back-up support in the major
facilities so that they have a back-up generator capacity.
But, more significantly than that, the EnergyAudtralia-OCA
joint arrangement for the site has been to significantly
upgrade the power substation which has been specialy built
for the Olympics so that it has a capacity to ded with,
first of al, the very large level of generation of
electricity that will be required for the Games and,
secondly, to bring in a reserve power station capacity
should there be a problem at the site.

That infrastructure has now been completely placed
into the site, and we will be progressively reviewing al
risks associated with any element of the infrastructure.
That isan ongoing process. Thereisavery high degree of
confidence that we have covered dl thoseissuesin relation
to the Homebush Bay site. In relation to the central
business district, in recent times and over the period of
planningwehaveasked EnergyAudrdiatomakesurethereis
adequate backup capacity in the CBD, and that is something
they areworking through at the moment. No-oneistotally
and completely immune from things going wrong, but the
investment of infrastructure and the audits of equipment
and proceduresare at aleve that has never been undertaken
beforein this country, or probably in any other placein the
world. We are confident but we would be foolhardy to say it
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isimpossible for something to go wrong.

The fina phase of al that, of course, is the
development of contingency plans. Each agency in the
Olympicshasan obligetion to produce contingency plansfor
breskdownsininfrastructureand emergency events. Thereis
a very extensive planning process, starting at the
operationa level withwhat SOCOG doeswithinavenue, what
the Australian Olympic Committee isdoing in providing
support servicestothevenueandwhat the Olympic Roadsand
Transport Authority and its service providers are doing
with transport, working right up to serious emergency
proceduresinvolving the police. Thereis avery thorough
and complex process of development of contingency plans,
and that iswell advanced. Only thisweek there was amajor
workshop dedling with the "what ifS" on the Homebush Bay
site and the mgjor venues.

CHAIR: One of the reports about the blackout
indicated there had been an explosion—at Stanmore, |
understand. | know you cannot give details of security
plans, but that could mean further complications. Security
does not mean just searching people entering the site but
security of all the facilities that support the Olympic
Games.

MrKNIGHT: Y es. Securityisavery broadissue. Asl
haveindicated on previousoccasions, | am hesitant to talk
about security. The more onetalks about it the less secular
theplansare. But | canassureyouthat Commander McKinnon
and, abovehim, Commissioner Ryanhaveavery vigorousand
broadly-based concept of the security needs.

CHAIR: I know you haveto dlocate certain surplus
funds a the end of the Olympic Games to the international
committee, to the Australian committee and to the State
Government. Are you on target with those amounts and, in
round terms, what are those amountsthat you are hoping to
provide?

Mr KNIGHT: Theorigind bidand theorigind hogt city
contract provided that any surplus would be distributed 10
per cent to theInternationa Olympic Committee, 10 per cent
tothe Austrdian Olympic Committee and 80 per cent—I am
paraphrasing here—to the betterment of sport in the host
country. The dedl that was done by the Fahey Government,
John Coatesand the AOC wasthat that 80 per cent would go
into afoundetion. Subsequently we were ableto negotiate a
variation of those contracts so that the foundation for the
benefit of future athletes will get a guaranteed sum of
money. That isareedy factored in and is deducted off gross
television rights and paid direct to the AOC.

The international committee's share of the profits
washbought out for avery modest sum of about $11.5 million,
| think—somewhereinthat range. | could give you the exact
figure later if you need it; | do not have it off the top of
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my head. That was at the time we were fighting with the
Federd Governmentanditwastakingaway our tax exemption.
By buying out thel OCwewereableto get toaposition where
theinstrumentdity became effectively agovernment trading
enterprise and had its tax-exempt status restored. That is
why the 10C agreed to an unprecedented buyout. All that is
left is a Situation where any operating surplus goes to
taxpayers. No profit goes to other organisation other than
the New South Wales Government and the taxpayers.

Thebudget approved by the board, by mewearing my
other hat as the Minister for the Olympics and, very
importantly in this regard, by the Treasurer is based and
predicated on a$30 million surplus—amodest surplus. Ina
budget of $2.55 hillion it isnot abig profit. Wewould make
alot more profit if we shortened the 100 metres to 90 metres
and changed the way we sold tickets, as | indicated earlier,
but that isamodest operating surplus. The organisation is
on treck to do that. Indeed, earlier in the year when SOCOG
revised downward the sponsorship targets as a result of
writing off as impossible the securing of new sponsors
during the worst of the 10C crisis—we wrote off $50
million—the organisation then took $50 million in
expenditure cuts rather than try to take it out of the $30
million surplus.

| have just been handed a note. | was close, the
figuretothe |IOC is$11.1 million. By theway, | reached an
agreement with President Samaranch that all of that $11.1
million would be reinvested back into sport in the Oceania
region. It will not go into the pocket of the IOC. It will
come back and beinvested in sport and in athletesin the
Oceaniaregion, which includes Audtraliabut especially the
Pacific nations to our near north.

CHAIR: You are till confident you will meet that
target of $30 million?

Mr KNIGHT: Yes | anconfident. It might beabit more
or ahit less, but when the final accounts comein after the
event we have predicated $30 million, and | think Sandy
Hollway would be thefirst to vouch for the fact that | have
beensomewhat obsess vewiththeSOCOG staff about driving
towards that process.

TheHon.R. T.M. BULL: Miniger,inthebudget $31.2
million is set aside for the purchase of 10,000 radio
handsetsfor theOlympicradionetwork. Whenthepurchaseof
these radios was made, was competibility with the existing
government radio network considered?

Mr KNIGHT: Yes Infat, itwasalongargumentanda
difficult process during which, with some reluctance, our
Soonsor Samsung cameto an arrangement—and | pay tributeto
Samsung for coming to the arrangement—to use aparticular
form of handset that would best fit in with the digital
upgrade plansfor the government radio network. It was not
thepreferred option of Samsung under the SOCOG sponsorship
but the company agreed to do that because thiswould leave
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the taxpayers of New South Waleswith afabulous legacy of
the chegp dlocation of handsets used at the Olympic Games
to help in the upgrade of the government radio network. It
was avery important legacy deal that effectively savesthe
taxpayers tens of millions of dollars and moves us from
analogueto digitd.

TheHon.R. T. M. BULL.: Will thesebeavailableto
emergency services after the Games?

Mr KNIGHT: Yes Mr Richmond can giveyou a better
breskdown on wherethey will go but they arebasically going
to arange of government instrumentalities.

TheHon.R. T.M. BULL.: Coudyougiveusaprogress
report on Ryde pool? I's the water polo and synchronised
swimming still to take place there? Is private enterprise
involved and, if so, when?

Mr KNIGHT: I will get Mr Richmondtogiveyouthe
precise detals, but basicaly Ryde pool is on track. |
think it should be finished around April next year.

Mr RICHMOND: That is correct.

Mr KNIGHT: It will be aterrific legacy for the
community and for water polo. Unless| am mistaken, and |
would be happy for Mr Hollway to correct me, | do not think
synchronised swimming will teke place a Ryde; | think it is
only preliminary water polo. Thereason weneeded Ryde and
the reason it will come on track later than our other
facilities is that it is an additional facility over and
above what was promised in the bid, and it grows out of an
arrangement we were able to negotiate with FINA, the
swimmingfederation, andthel OCtoadd women' swater polo
to the Olympic program for thefirst time. Austraian women
haveavery good meda chance. Bringingwomen’ swater polo
into the Olympic Games for the first time necessitated a
second indoor high-quaity pool. By getting women' s water
polo in, we now have women competing for thefirst timein
every team sport and discipline at the Olympics, with one
slight exception—there are no women in the baseball
competition. However, there are no men in the softball
competition! It is an aimost analogous situation. For the
firg timeinthehistory of the Games, womenwill competein
virtualy every event. Mr Richmond will give you specifics
if you need more detail.

MrRICHMOND: TheMinigeriscorrect. Condruction
should befinished by April next year. There has been some
confusion in the public mind, perhaps because of adecision
by the Ryde pool action group to have the council’ s local
environmental plan [LED] declared invalid. Indeed, that
plan was declared invalid after the matter went to court.
That action was teken as aresult of joint agreement between
Ryde council and the local action group, on the basis that
council would then go through arevised processto reingtate
the plan.
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That hasoccurred and the plan hasbeen gazetted. That
has cleared the way in regard to any further issues relating
to the site. It isimportant to understand that at no stage
wasthere any challenge to stage one of the devel opment,
which isthe Olympic works—the project isin two stages.
Therehasnever been adispute about the Olympic works but
there has been quite a bit of local controversy about the
second stageand thelocal environmental plan wasthe second
stage. That has now been resolved and the LED is back on
foot. Irrespective of that, we have pushed forward with the
construction, it is on target and it will be finished next
year.

TheHon.R. T. M. BULL: TheMinider referred earlier
towomen’ sinvolvement inthe Olympics, butisheawarethat
no females are among the six starters available for the
Olympics?

Mr KNIGHT: Thegunfirers. Theactud field of play
during the Olympic Gamesis controlled by the federation.
Onceaswimmer steps onto the pool deck or an athlete steps
onto the track, the conduct of the sport is essentialy the
responghility of thefederation. | am not aware of what you
have said, but that would be primarily amatter to do with my
good friend Dr Nebiolo and the International Amateur
Athletics Federation.

The Hon. D. T. HARWIN: | refer to the ceremonid
planting of olivetreesa which the Mayor of Olympiawasin
attendance. Were the olive trees dug up and removed after
the ceremony?

Mr KNIGHT: | ansorry, youhave usat adissdvantage.
We do not know what you are talking aboui.

TheHon.D. T.HARWIN: Wasthereacaremonid planting
of dlivetrees, & which the Mayor of Olympiawas present?
Was there such an event?

MrKNIGHT: Onedlivetreewasplantedwhichwasagift
from Greece. Lex Marinos and | were involved in that
planting on Kronos Hill. To the best of my knowledgeit is
dill there. My staff tell methat Minister Scully may have
donesomething whilehewasacting for mewhile Mr Richmond
and | were both oversess. Let metake the question on notice.
| am fairly surethat my treeis still there.

The Hon. D. T. HARWIN: | want to know whether the
olivetreeswere dug up and removed after the ceremony, at
which it appearsthat Minister Scully was present. Were the
trees hired and, if so, from whom?

Mr KNIGHT: | am happy to take the questions on notice.

TheHon.R. T.M. BULL: | retumto aguestion | asked
earlier about premium tickets. Y ou indicated that premium
ticketswere available at other venues. Could you elaborate
alittle on that because | understood that the gold packages
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were available only from within Stadium Australia?

MrHOLLWAY : Thatiscorrect. Thegoldpackegeswere
available only from Stadium Australia and they were
available only for eventsin the stadium. The point | was
making was that we took a selection of tickets, which would
congtitute the 60,000 | mentioned, for other sportsin other
venues in order to add to that mix and to then be able to
tailor packages for particular customers.

The Hon. R. T. M. BULL.: Isthat roughly the same
percentage? Wetaked about 5 per cent of Stadium Audiralia
tickets.

MrHOLLWAY : Thepaint thet washeing medewasthet if
youtook the 10,500 by 18 sessionsfor the stadium and added
roughly 16,000, you would get anumber which, put against
the total of ticketsfor Australia, was about 5 per cent.

The Hon. R. T. M. BULL.: At these other venues?

MrHOLLWAY': | donathaveaproportioninmy heed, but
I would be happy to take that question on notice.

TheHon.R.T.M.BULL: | antakingabout apremium
eventlikesvimming, whereobvioudy premium packageswould
be available. Would it be fair to say that there would be
more premium ticketsfor avenuelike swimming rether than
softball, or something like that?

MrHOLLWAY : | donotknow, but thet may bethecase
Theincusion of some swimming tickets within a premium
package would obvioudy be asgnificant sdling point with
some customers. | am sorry, | do not have the numbers.

TheHon.R. T. M. BULL: What typesof orgenisations,
apart from Tattersalls Club, are being offered these
premium packages?

Mr HOLLWAY: Companies and individuals.

TheHon.R.T.M.BULL.: Hasthisheenadvertissd?How
are you accessing this market?

Mr HOLLWAY: It rdlatestoinquiriesand referrals
rather than an advertised process. We approached stadium
gold membersto offer them two other packages, which were
purely stadium and split up according to opening ceremony
and half the events, or half the events and closing
ceremony. That offer was made to the already existing
population of stadium pass holders. The packages | am
talking about, though, are largely being marketed on
inquiry and referral.

TheHon.R. T. M. BULL: What will happentothose
packages of tickets that have not been sold? Will they be
available to the genera public through another round?

MrHOLLWAY : Twothingswouldhgppen. FHrst, wecoud
put them back into the pot for the genera public, which
obvioudy would have someadvantages. Second, | wouldlose
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some part of the almost essential $35 million in revenue
that | need if | am to bring this project in a no
cod—indeed as a surplus from the taxpayers point of view.
By definition, | will aways, in the public ticket offering,
be selling at face value and not higher. It is an absolutely
crucia digtinction that this is a small part of the total
ticket pool, generating very high multiples and premiums.
Itisessential to get the overall ticket revenue that we are
chasing, which isavery challenging target.

TheHon.R.T. M. BULL: Hasany other group of tickets
been held back from either public offering or these premium
peckagesthat will be coming on sream sometime between now
and next year?

MrHOLLWAY : [ will answerthet questionintwo parts.
First, in addition to public ticket offerings and in
addition to the premiums we have described we, of course,
have obligations to athletes, international sporting
federations, officials and the IOC, which is about 5 per
cent of the $9 million | mentioned. Ticket sales areto be
handled internationally through the national Olympic
committee of each country and their territory, which
represents about 8 per cent of the pie, or 750,000 tickets.
Approximately 12 per cent of the pie goes to press and
broadcasters, 4 per cent to globa sponsors, and 11 per cent
to Augtrdian sponsors. We are obliged to offer that whole
menu of tickets.

The second point | want to makeisthat some of those
tickets may comeback to us, especialy from sponsors. Tens
of thousands, rather than hundreds of thousands, of tickets
will probably be returned by sponsorswho considered in the
first instance that they might like to buy them but do not
now wish to buy them. It will be asignificant question down
the track whether those tens of thousands of tickets are put
back into the public pot or used in other ways, for example,
to generate high multiple, high value premium packages.
That ispurdly apolicy decision that the board would need to
take at the time.

TheHon.R. T. M. BULL.: Thepublic might expect thet
between now and September next year extra tickets will be
released?

MrHOLLWAY: Theanswerisyes intwosenses | am
trying to be asinformative as possible. Yes in the sense
thet tickets may come back to us—tickets that would have
beenwith asponsor but may now beinthe public offerings—
depending upon what the board decides to do with those
tickets. Most certainly yes in the sense that we will be
sling ticketsin very substantial numbers from now right
through to the Olympic Games—through the second ticket
offering and the one we discussed earlier to the wider
public who have not yet bought; in February and March,
through the Internet and call centre; and ultimately
through walk-in box offices where people can buy ticketsas
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they do for normal events. It is an almost seamless process
through those stages.

The Hon. R. T. M. BULL.: | understand that Mr
Richardson is the chairman of the SOCOG ticketing
committee?

Mr KNIGHT: Correct.

TheHon.R. T.M. BULL: Doesheplay anactiverdein
policy setting for ticket allocation?

Mr KNIGHT: Of course, asdotheother membersof the
ticketing committee: John Valder, John Coates and Donald
McDonad. Thefourontheti cketingcommittee, chairedby Mr
Richardson, are al active in the process, and fina
decisions are made by the board.

TheHon.D. T.HARWIN: IstheOlympicsCo-ordination
Authority the servicing agency for your ministerial office?

Mr KNIGHT: Yes.

TheHon. D. T.HARWIN: Therefore, areyour office
costs and travel expenses met from the OCA budget?

Mr KNIGHT: Some of them.

TheHon.D. T.HARWIN: InJuly 1998youtook asudy
tour which lasted about four to five weeks.

Mr KNIGHT: No, | took astudy tour whichlasted 21
days, as provided in the ministerial code.

TheHon.D. T.HARWIN: WereyoughsrtfromAudrdia
for longer than the 21 days?

Mr KNIGHT: No.

TheHon.D. T.HARWIN: Whywesl_akePowdlindudedin
your ministerial itinerary?

Mr KNIGHT: Thereisavery smplereason. Thatwas
doneat no additional cost to taxpayers. In fact, the cost to
the taxpayers was reduced because | stayed in Lake Powell
rather than in Salt Lake City.

The Hon. D. T. HARWIN: Wasthe program of officid
businessyouwere conducting whileyou werein Lake Powell
organised by the SLOC?

Mr KNIGHT: Lememékeitdear: | wasinLakePowdl
onaweekend. | wastherewith anumber of SLOC personne,
the 10C marketing director and others. A little bit of
business was done as well.
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TheHon. D. T. HARWIN: Therewas an e ement of
official business?

Mr KNIGHT: Yes. | think that eventheHon. D. T.
Harwin would accept that | would be dlowed aweekend off
when travelling, but there was abit of work done as well. It
wasprimarily amatter of the Utah peoplewanting to show of f
their national park in the hope that 1 would go away with a
good impression and say nice things about it, which | am
happy to do because it was unique. In the same way,
organisations have taken George Souris, the Hon. J. M.
Samios, Barry O’ Farrell and others to placesin the hope
thet they would say nice things about their countries, and
no doubt they will.

TheHon.D. T. HARWIN: Didthecommitteemest thecost
of your accommodationat L akePowell, and hastheva uebeen
conceded?

Mr KNIGHT: No.

TheHon.D. T.HARWIN: Thecommitteedidnotmestit;
the OCA met it?

MrKNIGHT: Yes Theaod of theaooommodationat Leke
Powell was |ess than the accommodetion in Salt Lake City.
Whenthe OCA met theaccommodation codsfor St Lake City,
it actualy made a saving on meeting the costs of
accommodation in Lake Powell for some nights.

TheHon. D. T.HARWIN: Didthe OCA pay for thetripat
thetime, or did you receive arefund?

Mr KNIGHT: If you havereed thenewspgpers of some
months ago you will know that the SLOC initially paid and
then billed the OCA, and | paid any persona componentsto
theOCA. Somewhat bel atedly, theOCA remittedthemoney to
the SLOC.

The Hon. D. T. HARWIN: When did OCA pay?

Mr KNIGHT: | cannottell you off thetopof my heed. |
can take the question on notice or you could look it upin
the media clippings in the Parliamentary Library.

TheHon.R. T.M.BULL: | wanttoretumntotheOlympic
opportunity tickets. How many of the 1.5 million tickets
will be offered through welfare agencies to low-income
earners? Has that scheme been established?

Mr KNIGHT: Sandy might beabl etogiveyouabetter
indication. He talked about how many tickets would be
allocated to schools.

MrHOLLWAY: Thetargetof 1.5millionwasbrokenup
into two sub-targets. 750,000 for schools and 750,000 for
others—half and half. However, as| said earlier, avery
tough andimportant program design questionishow many of
the tickets available for the less well off in society are
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actualy ddlivered through community organisations. That is
amuch tougher exercise than delivering tickets intended
for schoolchildren through schools.

It may be preferable to take the component of tickets
at $10to $19 intended not for children but for the less well
off in society, offer them generaly, and then inform
community groups that that is a particularly beneficial
offering for them. The community groups can self-select how
much they need, rather than try to establish an elaborate
supply processto alocate tickets through them. That would
be my disposition.

The Hon. R. T. M. BULL.: For which eventsare the
opportunity tickets likely to be allocated? Would there be
any tickets for the opening and closing ceremonies?

Mr KNIGHT: | indicated to you earlier thet they are
not available for the opening and closing ceremonies. They
cover awiderangeof sports. Mr Hollway may beableto give
you the full list. Off the top of my head | can tell you that
they include equestrian, for which Austradia is the
reigning gold medallist back-to-back in the three-day
event. They include rowing—a sport in which in the last
world championships Audrdliaand Germany were the two
leading nations, and wewill win a considerable number of
medals. They cover awide range of sports.

Mr HOLLWAY': | add adight cavest because, withthe
best will in the world, the identification of where these
opportunity tickets are and so on can vary according to
final decisions about venue configuration and so on. The
list we are working on at present is archery, athletics,
basebd| a North Ryde, baseball at Sydney Olympic Park,
canoe, kayak, mountain bike, road race, eguestrian,
football in all States, gymnastics podium training,
handball,hockey,judo, modernpentathl on,rowing, Swimming
training, softball, tennis, shooting, triathlon, volley
ball and water polo.

TheHon.R. T. M. BULL.: How criticd isthesde of
premium tickets in the overall ticketing budget?

Mr KNIGHT: Withrespect, bothMrHollway and| have
answered that question earlier and have indicated that is
precisely why the premium category exists.

The Hon. R. T. M. BULL.: Canthe Miniger list the
companies other than Tattersalls, which has been mentioned
in the press, that were offered premium ticket packages?

Mr KNIGHT: | cannot because | do not actually
physicaly sdl thetickets. Mr Hollway may be able to give
you someindication, although | suspect it goes further down
the line to Paul Reading, who is out of the country at the
moment, and others in ticketing. There are also some
commercial confidences, for obvious reasons, while
negotiations are going on.
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Mr HOLLWAY': | agree exactly with that answer.
CHAIR: Could that question be put on notice?

TheHon.R. T.M. BULL.: Attheconduson of thesde
of those packages doesthe public havearight to know which
companiesthey are? In away they are partial sponsors.

Mr KNIGHT: No, they arenot partia sponsors They get
no marketing rights whatsoever.

TheHon.R. T.M.BULL.: Notmerketingrights, but they
are sponsoring the Gamesthrough paying alot morethan the
average—

Mr KNIGHT: At the conclusion | would not have a
problem telling you how many were sold and for how much.
Today | would be reticent to say that wewill publicly name
everyone who buys a premium ticket, that wewill out you if
you are arich person, because that may have a negative
impact on the selling process.

TheHon.R. T. M. BULL: About threeor four yearsago
when mogt of the projectswereinitidly let to tender and so
on, we talked about figures for the construction budget. |
understand from the Miniter’s commentsin the media and
also in Parliament that the budget has overrun quite
considerably from those earlier figures. Can the Minister
givethe Committee afind figure for congtruction venuesin
the OCA budget? How much hasit overrun from the earlier
expectations?

Mr KNIGHT: | wishto makeavery clear digtinction
between an overrun of the OCA budget to which you are
referring and a changed costing of the construction from
what wasinthebid. They aretwo very different things and
shouldnot bemixed up. Someyearsagoafter Mr Richmondcame
in as the Director-Genera of the Olympic Co-ordination
Authority wedid afull scoping of the extent and cost of the
facilities that had to be built. That cost was considerably
above the bid budget. We revea ed that.

Atthetime| was careful not to take the cheap shot
and say that the previous Government had been errant in
constructing the costings because | do not believe it had
been. That would havebeenan essy shot totake. Somepeople
on the other side of palitics could not resist the cheap shot
and said that there had been a blow-out under the Labor
Government, but | do not believeit was errant. It was doing
the best it could do at the time of the bid, working on
conceptsand costing concepts, whereasMr Richmondandthe
OCA in the subsequent years were able to cost actud plans,
drawings and tenders. They were able to do the realistic
work.

It was the difference in the process which led to a
substantia increase of several hundred million dollars and
s0 on. Since then the movementsin the OCA capital budget
have been very small and are usually attributable to either
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cost escalation in the building price index from year to
year or in some variations to projects such as the addition
of the second water polo venue. The movements are quite
smadl. To giveyou anindication, if one looks at this year's
budget the net construction costs over the period are
$1.658 million. Last year it was $1.641 million. The
increase of $17 million is due to the normal escalation of
thebuildingprogramto1999-2000va ues. Weareontimeand
on budget, as the Premier has been correctly quoted as

saying.
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and ather environment groups. Just as Sponsors associate
their causeand pay alot of money to the Olympic Gamesand
the Olympic movement, so do a number of people seek to
increase the public awareness of their issues by an
association with the Games. Environmental groups have
clearly done that.

Greenpeace generdly gives us praise and some credit
for what has happened, but it is awaystrying to raise the
bar abit higher. For example, it has said very nice things
about the environmental clean-up of Homebush Bay. It has

The Hon. R. T. M. BULL: What arethe total costsnesi@ very nice things, both domestically and

Mr KNIGHT: Thetotal cost of construction isthe
figure | gave you. That is the gross cost less some
contributions by the private sector, some contributions by
SOCOG tothebuilding program as per thebid arangement and
some not large but significant contributions from the
Commonweslth Government. That isthe net cost and thet is
the change. Included in that isthe showground. Even though
the Auditor-General does not class that as an Olympic
project we have put it in as an OCA project.

TheHon.P.J.BREEN: Miniger, areyouinaposition
tocomment ontheenvironmenta aspectsof theste?Frommy
point of view the transformation of Homebush Bay is quite
profound. Has the project satisfied the requirements of
organisations such as Greenpeace?

Mr KNIGHT: I will mekeafew generd pointsabout the
environment. At thetime of the bid Sydney promised arange
of environmental initiatives. These now effectively have
the force of law. The environmental guidelines for the
summer Games, through planning instruments, ended up
effectively having the force of law. It is not a matter of
whether you want to follow them; you must follow them. | am
very happy to follow them but it is mandated and laid down
and if we do not meet them we face arange of trouble other
than simply bad publicity.

We have been very conscious of the environment for
lots of reasons. It isfair to say that the work done by the
OCA and a hit done by its predecessors in the previous
Government in the rehabilitation of Olympic Park at
Homebush Bay isalandmark in Olympicwork andinmodern
urban rehabilitation of a degraded site. We did not start
with a greenfields site there. If it was a greenfields site
itwouldhavegoneto prestige housing many decadesago. We
started with avery degraded site—abattoir, brick works,
rubbish dump and so on—and it has now been turnedinto a
pristine green site.

Whilel dways hestate to say how good the Sydney
Gameswill be—I amcertainly notgoingaround promisingthe
best Gamesin history—the onething | can say objectively is
thettheenvironmenta work doneby theOCA andSOCOGwill be
light years ahead of what has gone on before and will be
incredibly difficult for successors in future Games to
match.Wehaveanup-and-downrel ationshipwithGreenpeace

internationally, about what has been done with solar
energy. The village a Newington is the largest solar-
powered suburbintheworld. Greenpeace hasbeencritica in
two respects in particular of areas in which Greenpeace
internationally isrunning acampaign againgt PV C, CFSCs,
HCFSCs, FCsandsooninairconditioning systems. Thereare
twowaysof looking at it. Some people say, "If Greenpeaceis
givingyou 7 out of 10, why areyou not getting 10 out of 107"
The other responseis, "You are pretty good if Greenpeace
hasyou at 7 out of 10", givenitsagenda of alwaystrying to
push the boundary out—whichiswhet | would doif | werea
member of Greenpeace.

TheHon.P.J. BREEN: | notethat theGovernment gives
you 8 out of 10, which is pretty good.

Mr KNIGHT: Wegetavery highrankingfromtheEarth
Council. Theindependent internationa evauation by Morris
Strong, thefounder of the Earth Summit and heed of the Earth
Council which annually evaluates us, has given usvery high
marks. No-oneisperfect, and we certainly have not been,
but we have broken new ground.

Reverend the Hon. F. J. NILE: Therehasbeen alot of
controversy regarding the Bondi site for beach volleyball.
There have been protests and even some suggestion of legal
challenges. What is the current situation?

Mr KNIGHT: TheOlympic Co-ordingtion Autharity hesa
legal arrangement with Waverley Council to proceed withthe
construction of the temporary beach volleyball facility at
Bondi, and that iswhat we are planning to do. That is what
we are obliged to do. Tickets have been sold for that event.
Although some peoplein the Bondi community have been
critical, it is interesting to note from the first-round
ticket sdlesand the Bondi postcode that the second-highest
ranked sport in terms of number of sales was beach
volleyball. A lot of people in Bondi would be very
disappointed if we did not press on.

ReverendtheHon.F.J.NILE: Y ouhavemadesome
adjustments to the plan to lower the height of the stand?

Mr KNIGHT: Yes MrRichmondcengiveyousomed the
details on the changes that were made.

Mr RICHMOND: Aspart of aprocess of conaultaion,
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which goeson with al our projects, we have adjusted the
design of the facility. It has not become much smaller
because we are building a fairly substantia structure to
contain 10,000 sedts, al of which | am sure will be full at
Gamestime. The main changes have been to eliminate any
physica connection between the temporary stadium and the
pavilion. That wasamajor concern for the community and it
has been eliminated. An access way has been eliminated.
Generdly we havetried to refine the design. Even though it
isalarger building, it isless chunky than previoudly.

We have aso refined some of the structural
engineering to smplify the construction on the beach. We
have reduced the timein which we will undertake building
work onthebeach. Weare doing moreand more of thework off
site; it is being fabricated off site in factories. The
other important thing we have done in relation to the
agreement with the council isto enter into an agreement to
spend $1 million on the upgrading of the pavilion, which is
in need of significant upgrading, particularly to provide
access for people with disabilities through the
installation of lifts and ramps, and also to provide some
other upgrading. That has been part of the negotiation to
deal with some of the local issues.

Reverendthe Hon. F. J. NILE: Therehasbeensome
criticism by other sections of the media, not News Limited,
that becauseNewsL imitedisasponsor of theOlympic Games
it has access to Olympic scoops that the general media does
not get. Is there any truth in that? Or isit policy that you
give News Limited first bite at news stories?

Mr KNIGHT: | will answer that in two parts. News
Limited, Channd 7, Radio 2UE and Fairfax al have different
sponsorship arrangementsfor the Games. Some meatters thet
are deemed promotional are classed as part of the
promotional sponsorship to which the sponsor is given
preferential access. Everyone has equal access to other
matters that are deemed to be news, withasmall "n". There
is always disputation as to what is news and what is
promotion. It isnot surprising that Channel 7, Radio 2UE,
Fairfax and News Limited have a stronger view of what is
promoation if it affected them, and perhaps a dightly more
smal "I" liberal view of what is newsif it isin somebody
else’s sponsorship category.

We get alittle bit of argy-bargy about those things
but without NewsLimited’ ssponsorship of the Torch Relay it
would have cost us a lot more money to promote those
things—gather the gpplicationsfor the Torch Relay and put
out the information about Olympic tickets, the booklet and
50 on, which has been so successful. Similarly, without the
arrangements with Fairfax wewould not have been able to
promotethevolunteer program asextensively without paying
money, nor would we be able to do what we are doing today
with the terrific Olympic Hearts program, of which Fairfax
isasponsor. It cuts both ways.

OLYMPICS

Reverend the Hon. F. J. NILE: NewsLimited paysyou
for mailing out of the order books?

Mr KNIGHT: | do not go into the details of the
contributions of each sponsor, but we get significant
financial contributions, often value in kind, from all of
our media partners.

Reverend the Hon. F. J. NILE: | refer to Budget Peper
No. 3, Volume 2, page 15-3, which states:

OCA will complete its transition from being a construction agency to
being an owner and operator of venues and facilities . . . post the
year 2000 Games.

Doesyour authority have an ongoing life, or will it become
privatised at some stage? What is the conclusion?

Mr KNIGHT: Although we havetried very hard to
organise end users and people who are responsible for the
ongoing operation and maintenance of the individual
venues—forexample,theRoya Agricultura Society operated
the showground for many years, the Superdome Consortium
runsthe Superdome, Stadium Australiarunsthe Stadium and
soon—wedlill haveto organisetheongoing end usefor afew
facilities. The equestrian facility is a good example.
Thereisthe question of who operates the public domain at
Olympic Park, the Boulevard, the big public areas,
Millennium parkland and so on. We are talking about
approximately 440 hectares of parkland. There needs to be
some determination whether post-Olympic Gamesthereisa
sign of OCA or a daughter of OCA; bits go off to other
authorities, or the responsibilities are carved out between
arange of existing authorities. Those matters need to be
sorted out and will be sorted out after the Games. At the
momentwehaveso muchontheplatethat itisanissuewecan
leave for the future. But there is no question that it will
need to be sorted out in 2001.

Reverendthe Hon.F.J.NILE: | refer topage 15-4 of
the same budget paper which refersto the provision of bus
sarvicesfor patrons; page 15-8 which relates to provision
of funding support to Bus 2000 Pty Ltd; and page 15-24,
Olympic Sponsor bus network. Has your organisation set up
Bus2000 Pty L td?Isit anindependent company?Doyouhave
subsidiaries or are you now a bus operator?

MrKNIGHT: Asyouwouldbeaweare theGovemment, with
thesupport of theParliament, created the Olympic Roadsand
Transport Authority [ORTA] to co-ordinatedl of theground
trangport at the time of the Games. Ron Chrigtie, the former
chief executive of the Roads and Traffic Authority [RTA],
the former chief executive of Public Works and a senior
officer in State Rail, has kindly agreed for a period to act
aschief executive of ORTA part-time as well as continue
with his RTA responsibilities. Earlier this year he came
across full-time and is now running the organisation
totally in the lead-up to the Games and will co-ordinate
transport at the Olympics and the Paralympics.
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As part of that process we need a huge number of
buses—something like 3,350 buses—to run theregiona bus
networks, to transport the athletes, to run the shuttle
buses back and forth from transport nodes such as Penrith
station to the rowing and canoeing centre and from other
dationsto venues such as equestrian and shooting and the
velodrome. Thequestionishow one obtainsthat many buses.
Mr Chrigtiequitecleverly—I hopehedoesnot mind mesaying
that—came up with an arrangement with the industry to get
the Bus and Coach Association to form Bus 2000 whereby it
becomes the body thet contractswith ORTA and also helps
corral the individual companies into that arrangement. It
meakesit much eesier for us because we do not haveto go out
company to company. Thereistill alot of work to be done.
I will get Mr Christie to elaborate on the mechanics.

MrCHRISTIE: ThedifferencebetweentheseGamesand
previous Games is that we are using al professiona bus
drivers. That meansdealingwithamyriad of companies, from
a small company with two or three busesto a very large
company inthecity. We have encouraged the Bus and Coach
Associationtoformaseparatecompany, Bus2000, whichwill
undertaketo provide uswith the required number of busesto
a certain standard of condition, a certain size bus, and
asothe driversto go with them. The arrangement is thet not
only will it provide the buses and the drivers, it will
roster the driversfor us.

Aspart of that arrangement though, ORTA will decide
where the buses run and when they run, and schedule them.
Amongst that 3,300 or so buses we have a number for
spectators and a number for the various categories of the
Olympic movement, so it isimportant that we ded with one
group in the bus industry which is obliged to seek buses
throughout New South Walesand, if necessary, go interstate
to make surethat it getsthe required number of buses. It is
not confined to just Busand Coach A ssociation members but
isrequired to go to dl bus operators and seek expressions
asto whether they can provide buses and drivers during that
period next year.

CHAIR: Miniger, someaccusationshavebeen medethet
the hotel swhich were part of an agreement with the Olympic
authoritiesto have reasonabl e rates broke that agreement.
They madeastatement that they did not bresk the agreement.
Wheat isthe final report on that?

Mr KNIGHT: At thetime of the bid the peek bodies
provided their signatures on an agreement. We are talking
about the relevant hotel and motel
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associations—I am not sure of their formal titles. Those
peak bodies formed an agreement with the previous
Government &t thetime of the bid giving certain guarantees
about room rates. However, at the time of some disputation
between the current Government and those organi sationsand
their members over the bed tax, they medeit very clear that
al bets were off, and that athough they had signed
agreements, theagreementsbound thepesk bodiesbut did not
bind the individual members.

Weworked through thebed tax issueand wegot avery
good outcome, both interms of the bed tax and many of their
memberssgning upwith SOCOG a agread prices. Theproblem
seemsto besomerogue operatorswho arenot part of the ded
with SOCOG and who are out there price gouging. The peak
bodiessay, "Wecannot forcethem to act responsibly.” When
peopleraise the question "What about the memorandum of
understanding that you signed at the time of the bid," they
say, "Well, itisnot binding on our members.” | haveto say
that they are correct because we found that out a couple of

years ago when we went through the bed tax issue with them.

There is a temptation for individua hotels and
motelsto try to make akilling over the three-week period.
That isavery slly thing in terms of the long-term benefits
to the tourism industry. If they do take the money and run,
they will do damageto their long-term prospects and to the
image of theindudtry. Theirony is that some people might
pay morefor atwo-star motel 50 kilometres from the city
that is unregulated than they would be paying for afour-
star or five-star hotel room in the central business
district as part of the regulated arrangements. That isthe
difficulty. It would be fair to say that peak tourism bodies
and both the peak hotel and motel industry bodies are not
happy about it either.

CHAIR: Arethere any further questions?

TheHon.P. T.PRIMROSE: Weaesatisfied. Weare
convinced.

CHAIR: | should just give a pat on the back.
Apparently you are selling to Athens, the next Olympic site,
your manua onhow to organisethe Olympics. Areyougetting
some income from that?

Mr KNIGHT: Cheap at twice the price.

The Committee proceeded to deliberate.



