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Executive Summary: 
Thank you for the opportunity to provide a submission to the NSW Parliamentary Committee on 
Environment and Planning Regarding the electricity outages that impacted Far West NSW in October 
2024.  

I completed this submission on behalf of the Broken Hill Musicians Club, where I act as the CEO and 
Company Secretary. The Musicians Club operated as a community hub. This was possible due to the 
Club's two large generators, the large size of the venue and the support we received from the Club 
industry. 

This submission covers outages on the main line X2 during the period of 2019-2023 and the effect 
these outages had on residents and businesses of the Far West, The poor integration of renewable 
energy into the Far West grid and the inconsistent statements from Transgrid spokespeople around 
renewables and how they won’t admit that it is almost impossible to use the renewable generation 
during an outage from line X2. Transgrid solution to this problem is to sell the two backup gas 
turbines, something that must be stopped at all costs.  

There are no signs that lessons learnt from past power outages were implemented leading to the 
October 2024 emergency that saw massive impacts across the community. These outages affected 
people's mental health, left them thousands of dollars out of pocket from spoiled food, stood down 
from employment without pay and businesses shut for long periods. 

During the outages, telecommunication services failed due to Telstra’s lack of investment in backup 
power supplies to their cell towers, leaving all the of the Far West unable to call triple 0 in an 
emergency. 

Urgently, more needs to be done to build redundancy into the power supply of the Far West, and 
the residents and businesses of the Far West should not have to pay extra for what is classed as a 
basic service and waiting for Hydro Store to be built is not a viable option no matter how exciting the 
technology is.  
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1.0. The Preparation and Mitigation Strategies in Place by Electricity 
Providers in Far West NSW in the Event of a Major Electricity Outage: 
 
There were seven outages on the 220kV Line X2 transmission line over the period of 2019 – 2024 
(appendix #1 – #11). On average, outages on Line X2 occur 1.4 times per year, as noted below. 

- 17th of May 2019 (appendix #8). 
- 28th of August 2019 (appendix #7). 
- 2nd of October 2019 (appendix #6). 
- 25th of July 2022 (appendix #5). 
- 5th of November 2023 (appendix #2-4). 

Another further outage on Line X2 occurred only one month after the reconnection from the 
October 2024 outage in December 2024 (brown 2024). These regular outages show that strong 
preparation and mitigation strategies are needed and need to be reviewed regularly. 

Prior to the failure of the one remaining backup generator on Monday, the 21st of October 2024 (Lim 
& Brown 2024), Transgrid and the Government lacked urgency. However, the Government would 
have been acting on the information provided by Transgrid, which at that time was downplaying the 
urgency of the situation at Broken Hill through local contractors were warning residents (appendix 
#9).  

There is no denying the fact that Transgrid had known of significant issues with the second large-
scale generator since November 2023 when it failed over the weekend of the 4th-5th of November 
2023 during work on the Buronga Interconnector for the Energy Connect Project (Conner 2023). 

After the November 2023 outage and breakdown of the backup generator, Transgrid laid the blame 
for the failure on the use of solar panels and the Silverton Wind Farm, stating the following on ABC 
Broken Hill Breakfast program on Monday 6th of November 2023. 

“One of the generators tripped, and the signal was last momentarily on the system, and we saw all 
the rooftop solar come on all at once, so we went from 2 megawatts up to over 16 megawatts in an 
instant, so one generator, as hard as it worked to ramp that quickly it just couldn't do it so the 
generator came offline” – Marie Jordan, Transgrid executive network manager (Conner 2023).  

Whether or not the second generator remained out of service from November 2023 or was fixed 
before failing again during testing in mid-2024 is not the point. It had become obvious that every 
time the Far West is discounted from Line X2, the nearly forty-year-old diesel turbines struggle with 
rooftop solar energy generation in the grid.  

Even though this interview was conducted before a January 2024 letter requesting a waiver for the 
operation of the Broken Hill Gas Turbine Facility (appendix #23),  would have 
knowledge of this application at the time. It would have also known that, as per Appendix #23 that 
for the foreseeable future, renewable generators are not able to service Broken Hill and the Far 
West during an outage of Line X2. 

The lack of urgency from Transgrid and the Government to fix the issues and increase emergency 
redundancy power generation to the Far West is what ultimately led to the October 2024 Far West 
power emergency, it’s only through luck and not good management that no one died during the 
October 2024 outages. 
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1.1. The Implementation of Recommendations from Previous Electricity Outages in Far West NSW:  

There is no evidence of any implementations from previous electricity outages in the Far West, 
particularly the outlying communities outside of Broken Hill. A review of a December 2019 ABC 
Broken Hill news article (Volkofsky 2019) writes of five power outages in six months in Menindee, 
leaving residents frightened to sleep. Also, of note if the failure of the telecommunications when the 
power is out, something further needs to be addressed.  

The November 2023 power outage should have been a wakeup call to Transgird that 
recommendations from the Far West community need to be implemented and that fact Transgrid 
did not inform the Government that there were issues with backup turbines due to renewables is a 
breach of the energy supply licence (Brown 2024), with their solution being to sell the turbines 
(appendix #23) 

At the time of the November 2023 outage, Transgrid’s executive network manager, Marie Jordan, 
was quoted on the ABC Broken Hill Breakfast Show as saying, “Power supplier would work alongside 
the wind far to ensure it would be able to assist in future power outages” (Conner 2023).  

Transgird can’t even follow its own reconditions to ensure a reliable power supply to the Far West. 
Based on the research (AEMO 2024), I would say that the nearly forty-year-old gas turbines are 
incompatible with an islanded grid that is simultaneously producing renewables.  

Transgird’s solution to this problem is to sell or lease the backup gas turbines to a third party 
(appendix #23), thus passing the responsibility of the clearly stated condition of their licence to a 
third party. 

2.0. Impacts of the Outages on the Community: 
 
Community concern about the power outage started on the morning of Thursday, the 17th of 
October 2024, when the community of Broken Hill and Far West realised that the backup gas turbine 
was powering the area. These community concerns came from previous failures of the backup 
turbine when the area was discounted from the 220kV line, particularly the 12-hour outage on the 
5th of November 2023, when one of the turbines failed (appendix #2-4) 

In the initial stages of the outage, only Broken Hill was powered by the backup turbine (ABC Broken 
Hill 2024), and as such, load shedding did not commence until the peak period on Friday night (ABC 
2024). I believe these couple of nights of stable power, coupled with the lack of transparency from 
Transgrid about the exact state of the backup gas turbines, created an environment of complacency 
with a lack of urgency within the Government in Sydney. 

While Transgrid was downplaying, the local contractors working at the substation and people with 
knowledge of the local substation setup were warning that the one backup turbine was struggling 
under the load and to prepare for the worst-case scenario of the turbine failing and the area being 
without power for a long period of time, a de-identified message the I received is provided in 
appendix #9. 
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2.1. Impacts on the Residents of the Far West: 

Below is an outline of some of the impacts the outages had on the residents of the Far West. 

-  Mental health suffered under the consistent threat of power loss with no notice. 
-  Residents with pre-existing mental health issues faced further. 
-  Local HSC students studying were adversely affected by the power outages.  
-  Families with children’s mental health suffered. 
- Thousands of dollars worth of food was spoiled during a cost-of-living crisis. 
- Residents with chronic medical conditions lives were put at risk.  
- Sewage pumps stopped working in Wilcannia, resulting in the backing up of raw sewage. 
- Water pumps stopped working in Wilcannia, resulting in the drinking water running low. 
- Mobile phones unable to make calls due to cell towers having no power. 
- Landlines down due to the NBN requiring mains power to operate.  
- Residents could not make Triple 0 emergency calls due to cell towers being down. 
- RFDS planes were unable to communicate with base operations in Broken Hill. 
- Mine employees stood down, either with no pay or having to use leave balances. 
- Many retail and hospitality workers stood down with no pay. 

Residents with medical conditions that used ‘administering your own at-home’ treatments were put 
in a life-threatening situation, with an ABC Broken Hill article about a Barkindji-Malyangaapa man 
requiring six-hour-long dialysis treatment three times a week and the risks the power outages were 
putting him at as the machine only had 20 minutes of battery (McCure 2024) 

Personally, I had a member of the Musicians Club contact me on behalf of another member who was 
in medical distress because he was unable to operate his CPAT machine, and with communications 
failing, that member was able to contact me as my home NBN modem was connected to battery 
backup I was able to make further contact with a third party who assisted in getting a generator 
delivered (appendix #11). 

The HSC was being sat during the rolling power outages, disrupting studies during the most 
important period of their High Schooling. Students noted that the outages were having an adverse 
effect on their mental health, adding additional stress to already stressful time, losing train of 
thought while studying and losing motivation.   

Not only have these studies had to deal with the disruption of the covid years, but the Willyama High 
students have also had to deal with the stress of their school being closed down in January and being 
relocated to Broken Hill High after Willyama was found riddled with mould (Brown et al. 2024). 
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A review of local social media pages shows a community under extreme stress and anxiety. Many 
had concerns for family members they were unable to contact. Below are three example posts that 
were posted on local social media pages during the outages.   

Post #1 (appendix #10):  
A local resident shared that they had the police visit them for a welfare check due to concerns from 
family members from outside of Broken Hill being unable to reach them due to the mobile phone 
network being down. 

Post #2 (appendix #12): 
This local resident explains the anxiety, the roller coaster of emotions and the anger they feel about 
the situation. The person goes on to state how frustrated they are at the finger-pointing, blame 
game and confusion of the very vague updates on the situation. 

Post #3 (appendix #22): 
This person mentions the high temperatures during the outages, stating that it’s a colossal disaster 
with most of the town having to throw out the contents of their fridge and freezer. The person also 
mentioned the 260 grilled chickens that Woolworths sold during the outages and that many families 
are travelling to other centres to stay with family until the power is fully restored. 

2.2. Impact on Business of the Far West: 

Below is an outline of the effects the power outages had on Far West businesses. 

- Local mining operations were suspended with workers stood down. 
- Local mining operation Rasp Mine was in the handover process to a new owner. 
- Cafes and restaurants are unable to trade, with product losses in the thousands. 
- Loss of revenue. 
- Supermarkets loss of stock. 
- Loss of refrigerated medication from Chemists. 
- Unsafe working environment due to the loss of power 
- Employees stood down with no pay across the Far West. 
- Mental health issues for owners and employees. 
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2.3. Support the Broken Hill Musicians Club Provided the Community During the Power Outages: 

The Broken Hill Musicians Club mobilised quickly as a support centre for the Broken Hill community. 
With two backup generators and the large size of the venue,  

- Storage of medication for local doctor surgeries, community members and staff. 
- Free tea and coffee facilities. 
- Parent’s Room with facilities to serialise baby bottles. 
- Free cold water. 
- A menu of $10 meals. 
- Phone charging station. 
- Donations to local charities to assist in the recovery.  
- Free Wifi, one of the only ways to access connectivity during the Mobile Cell Tower outages.  
- Able to leverage support from the Club industry statewide through our peak body, 

ClubsNSW. 
- The Musician’s Club was the ABC Broken Hill backup emergency broadcast site in the event 

the local studio's generator failed. This would mean in the event of generator failure at the 
local studio emergency broadcast would still be able to go out to the community. 

During any natural disaster or emergency, the Musicians Club, with its large capacity to 
accommodate over 700 people and with two generators available to power the entire venue, 
including air cooling systems, kitchen and refrigeration, there is no other venue, either Government 
or private, that has this ability in Broken Hill.   

 

Image 1.0. Roy Buttler – State Member for Barwon. 

 

Image 1.1. Kevin Anderson – State Member of Tamworth and Shadow Minster for Gaming and 
Racing. 
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2.4. Club Industry Support to the Far West: 

From the first notice of the transmission towers being down and the Far West operating on the one 
emergency generator, ClubsNSW was informed that the situation was delicate and that the outlying 
areas outside of Broken Hill had yet to have power restored. 

ClubsNSW used circulars and ClubLife articles to get the message out to other clubs and industry 
partners of the urgent requirements of Far West communities. As the situation deteriorated from 
Monday, the 21st of October 2024 (appendix #14), they provided logistic support and administration 
support (appendix #13&16) so I could focus on the urgent needs of the Broken Hill community, club 
employees and members.  

ClubsNSW organised and provided the following support to Broken Hill and the Far West. 

- Pallets of water to Broken Hill and Wilcannia, with Wilcannia being urgent due to low 
portable water supply.  

- Fifteen 44-gallon drums for diesel storage were secured by Coomealla Club and driven to 
Broken Hill by the Club CEO as Broken Hill had no supply (appendix #13&19). 

- Organised food trucks on the East Coast to be on standby for the worst-case scenario of a 
complete failure of the emergency generator. 

- Daily online team meetings to gauge the support required. These meetings were held 
morning and afternoon during the worst period of the emergency.  

If it was not for the support of the Club industry and our peak body, ClubsNSW, the Musicians Club 
would have likely run out of diesel for the generators by early afternoon on the 22nd of October 
2024, resulting in the closure of the largest operating venue in Broken Hill during a 36c day. This 
would have resulted in the 500 people in the Club at the time seeking respite from the heat being 
asked to head home to sit in un-airconditioned homes, plus the additional 1000 people that passed 
through the club from mid-afternoon seeking respite having no option.  

Further the Club industry mobilised and provided financial support to the Far West recovery with 
donations following to charities such as LifeLine and Vinnes. The Mounties Group Sydney provided 
the Musicians Club $100,000 to be donated to Far West organisations in need. To date, $44,000 
worth of donations have been provided, and others are underway, which are listed below. 

- 1000lt of Diesel for the community of Menindee 
- 4 x 240lt (44-gallon drums) of diesel for the Wilcannia Golf Club, fright donated. 
- 47 x $300 food vouchers. 
- $10,000 donation to St Vincent De Paul Society Broken Hill. 
- $11,500 grant for a local medical practice to purchase a 10 AMP Medisafe Plus Fridge UPS. 
- $5000 grant to the Ronald McDonald House Adelaide. 

Projects in progress. 

- Grant to install a permanent generator for a local chemist.  
- $2000 individual grants for local business grants to assist with lost stock.    
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2.5. Impact of Outages on Club Operations: 

Although the Musicians Club was able to operate on a backup generator, there were still 
considerable impacts on the operation of the Club, with the Club-owned Silver City Cinema being 
closed for a month to assist in conserving energy during peak periods and to protect sensitive 
projecting and sound systems. During the closure of the Silver City Cinema, the Musicians Club 
continued to pay Cinema staff who could not be redeployed to the Club. 

With the Club continuing to operate as a community service during the power emergency, there 
were limited stock losses. Revenue, although down from providing food at cost price and providing 
other services free for the community the Club’s was not hit as hard as businesses had to close.   

The Clubs’s experienced serval plant and equipment failures from the unreliable power and the 
constant changing from mains to generator power as the Club was unable to isolate itself from the 
main grid and operate on generators alone. Below is a list of impacts on the Club’s operation. 

- $10,000 in diesel costs to keep the generators operating. 
- Generator repair costs have a sensor failed, repair cost unknown. 
- Wage costs of having two trade-qualified employees rostered for 5 days to focus only on 

keeping the generator running. 
- Employee overtime costs.  
- CCTV system transformer caught fire due to a power surge (appendix #20). 
- Kitchen freezer compressor failure from a power surge $6000 replacement cost. 
- Bar sub-board blew serval switches from power surges, and the department lost trade for 

several hours. Repair cost unknown.  
- Motor on the front automatic door burnt out from power surges, $10,000 replacement cost.  
- The Projector Air Cooling system at the Cinema burnt out from power surges; $6000 

replacement cost, unable to operate the cinema until replaced. 
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3.0. The Effectiveness of Providers’ Communication Strategies 
Regarding Electricity Outages and Responses:  
 
Transgird communication strategies were poor at best and life-threatening at worst. Local State 
Government power provider Essential Energy did most of the communication, with Transgrid’s 
communication improving once the situation had deteriorated and the media and government had 
become involved.  

Essential Energy provided information about how load shedding worked (appendix #21), provided 
information on the backup generator status, expected reconnection times, text messages to 
residents and daily radio interviews.  

Outside of the local ABC broadcasts, all the information provided was provided through social media 
and mobile phone text messages, which during the prolonged outages was useless as the mobile cell 
towers had failed and residents could not access any telecommunications. During the outages, I was 
emailing the Wilcannia Golf Club with up-to-date information (appendix #15&17), as 
communications in the outlying committees was even worse.  

Further, there was no consideration for residents of the Far West who did not have access to a 
mobile phone, computer or social media. These residents had to rely upon family members for 
information, and if family members lived outside of Broken Hill, they were unable to contact them 
due to the telecommunication network failure. This resulted in calls to local police from family 
members living outside of the region for welfare checks on loved ones (appendix #10). 

A collection of screenshots of the provider's communications is noted in Appendix #24. 

4.0. Other related matters: 
 
4.1. Telstra Mobile Phone Outages: 

After only a few hours, the cell towners across the Far West started to fail due to low backup power. 
Telstra regional general manager Michael Morom told ABC Broken Hill that generators were pulled 
back once the backup gas turbine had restored power after the initial storm on the 16th of October 
2024 (appendix #18). Telstra believed it had continuing power (Lim & Brown 2024).  

The unreliability of mobile phone communications is an ongoing issue in the Far West, with any 
power outage over a few hours resulting in cell towers failing and residents being unable to call 
triple 0. Failure of the mobile phone network was seen during the November 2023 outage (Conner 
2023), and Menindee during the 2019 outages (Volkofsky 2019). 

It’s not only Transgrid that needs to be held accountable but also Telstra for having poor emergency 
backup power at cell tower sites. The battery system used at cell tower sites in the Far West is just 
not good enough for such a remote area, and all levels of Government need to intervene and force 
Telstra to install proper redundancy because it’s only a matter of time before someone dies because 
a triple 0 call could not be made.  

 

 

  



12 
 

5.0. Recommendations: 
 
The Broken Hill Musicians Club makes the following recommendations to the enquiry. 

- Local Registered Clubs that operate as community hubs during local emergencies, whether 
they are officially recognised or become that way organically, are included in 
communications from local authorities, and ClubsNSW is copied in on that communication 
on request. 

- A delegate from the local Registered Club Industry is appointed on all Regional Emergency 
Management Committees, and the name and contact details of that delegate are provided 
to ClubsNSW so they have one point of contact during an emergency. 

- Clubs operating as community hubs during emergencies are added to priority lists for 
support and assistance. For example, clubs should be on the priority list for generator fuel 
deliveries.  

- ClubGRNATS guidelines are updated to allow Registered Clubs to make a deduction through 
Category 2 funding for equipment maintenance, such as generators that are used while the 
club is operating as a community hub during an emergency. 

- ClubGRANTS guidelines are updated to allow Registered Clubs operating as community hubs 
to make a deduction through Category 2 funding for the costs of fuel for emergency 
generators.  

- The NSW Government, Transgrid and Essential Energy enter into an MOU with local mining 
operations so that a formal agreement can be made to take renewable energy from the grid 
during times of high renewable energy generation when Line X2 is unavailable, thus 
protecting the backup diesel turbines which integrates with renewables poorly.  

- Telstra is forced to install larger diesel generators at all cell tower sites, and an employee is 
tasked with monitoring fuel levels during any power outage so that the situation of not 
being able to call triple 0 calls is never repeated.  

- An MOU is entered into with local charities and community groups to provide 
communication to residents without access to social media and the internet, so those 
people are aware of what is happening in a widespread local emergency situation. 

- The backup gas turbines at the Transgrid Broken Hill substation are upgraded or replaced so 
that renewable energy will not cause them to fail.  

- A second 220kV transmission line is built. This will not only build redundancy into the power 
supply of the Far West but will also open further renewable energy projects (Transgrid 2022) 
that are currently limited due to the capacity of Line X2. The line to be funded though the 
renewable energy investments and the current network connection fees, residents of the 
Far West should not have to pay extra for the basic right of reliable power. 

- Stop Transgrid from selling or leasing the operation of the backup gas turbines to a third 
party (appendix #23). 
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6.0. Conclusion: 
 
Thank you for taking the time to read the submission, and should you wish to discuss this further, 
please contact Michael Boland at any time on, 0419 563 881.  
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8.0 Appendix: 
Appendix #1 Notice of Use of Gas Turbines November 2023 (Barrier Truth 2023): 

 

Appendix #2 Fault of one of the two Gas Turbines November 2023 (Barrier Truth 2023): 
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Appendix #3: Notice of Power Outage from Failure of One Turbine (5 November 2023). 

 

 
Appendix #4: Notice of Power Restoration to Main Transmission Line (5 November 2023). 
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Appendix #5: Notice of Loss of Power from Main Transmission Line (25 July 2022). 

 

Appendix #6: Notice of Outage of Power from Main Transmission Line (2 October 2019). 

 

Appendix #7: Notice of Outage of Power from Main Transmission Line (28 August 2019). 
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Appendix #8: Notice of Outage of Power from Main Transmission Line (17 May 2019). 

 

Appendix #9: Message Regarding Back-up Generator Units. 

 

Appendix #10: Community Social Media Post. 
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Appendix #11: Message for help during a power outage. 
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Appendix #12: Community Social Media Post. 
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Appendix #13: ClubsNSW Support Email 1. 
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Appendix #14: ClubsNSW Support Email 2. 
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Appendix #15: Email Communication to Wilcannia. 
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Appendix #16: ClubsNSW Support Email 3. 
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Appendix #17: Email Communication to Wilcannia. 

 

Appendix 18: Telstra Cell Towers Down: 
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Appendix 19: Club Industry Support – Storage Arrives.  

 

Appendix #20: Musicians Club Power Supply Failure. 
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Appendix #21: Essential Energy Communication – Power Shedding.  
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Appendix #22: Social Media Post 3. 
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Appendix #23: Transgrid Waiver to Operate Broken Hill Gas Turbine Facility 
(https://www.aer.gov.au/system/files/2024-02/Transgrid%20-
%20PUBLIC%20Application%20for%20Waiver%20for%20Broken%20Hill%20Gas%20Turbines%20-
%20January%202024.pdf ). 

Attachment removed from this publication but publicly available at hyperlink above.

https://www.aer.gov.au/system/files/2024-02/Transgrid%20-%20PUBLIC%20Application%20for%20Waiver%20for%20Broken%20Hill%20Gas%20Turbines%20-%20January%202024.pdf
https://www.aer.gov.au/system/files/2024-02/Transgrid%20-%20PUBLIC%20Application%20for%20Waiver%20for%20Broken%20Hill%20Gas%20Turbines%20-%20January%202024.pdf
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Appendix #24: Communications during outages. 
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