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Lockhart Shire Council
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2 February 2022

Mr Greg Piper MP

Chair

Public Accounts Committee
Parliament of New South Wales
Macquarie Street

SYDNEY NSW 2000

Dear Sir

Auditor-General's performance audit report - Procurement Management in
Local Government — Your Reference: D21/63054

| refer to your letter dated 17 December 2021 and enclose a report as to the
Council’s progress in implementing the recommendations of the Auditor-General's
performance audit report on Procurement Management in Local Government.

In summary, the two specific actions that the report recommended that Lockhart
Shire Council should “immediately” implement were indeed implemented as soon
as the matters were brought to Council’s attention and upon release of the report.
The remaining recommendations that all participating councils give consideration
to certain improvements outlined in the report are being progressively
implemented, firstly in respect to high value/high risk procurements whist some
processes still need to be documented in relation to low value procurements.

This was Lockhart Shire Council’s first involvement in a performance audit of this
kind. As a small rural council with limited resources the exercise was quite time
consuming and resource hungry. However, Council appreciated the approach
taken by the Audit Office personnel involved in having regard to the Council’'s
circumstances.

Council approached the performance audit as it does other audits, including
internal audits, i.e. as an opportunity for improvement. In this regard the work
undertaken by the Audit Office of NSW in undertaking the performance audit and
identifying opportunities for Council to consider was appreciated.

Yours sincerely

General Manager

encl

All communications to be addressed to: THE GENERAL MANAGER
65 Green Street, PO Box 21, Lockhart NSW 2656
Telephone: (02) 6920 5305 Facsimile: (02) 6920 5247 Email: mail@lockhart.nsw.gov.au
www.lockhart.nsw.gov.au
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