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NSW Health Submission to PAC – Auditor-General’s Performance Audit Report on 
Health – Capital Works 

Dear Mr Piper 

I refer to your letter of 11 August 2021 seeking NSW Health’s submission on the 
implementation status of the recommendations made in the Auditor-General’s report on 
Health – Capital Works as tabled on 12 August 2020. 

The recommendations which were made in the report reflect the evolving nature of our 
capital planning model and a significant amount of work has been completed in the past 12 
months to further enhance our performance in the specified areas.  Key achievements in this 
time have included:  

1. the 20-year Health Infrastructure Strategy Implementation Plan 2021-2024 has been
published, forming an overarching framework to inform capital planning decisions;

2. a State-wide Investment and Prioritisation Framework has been issued to all NSW
Health entities;

3. the NSW Health Facility Planning Guideline has been revised and reissued; and
4. further enhancements have been made to strengthen engagement between the

Ministry and Health entities to clarify roles and responsibilities within the capital
planning framework.

Further detail on these initiatives and on the additional work completed to implement each 
audit recommendation is provided in the attachment to this letter.  Should you require 
additional information, please contact  

. 

Yours sincerely 

Elizabeth Koff 
Secretary, NSW Health 

Encl. 





RECOMMENDATION RESPONSE 
ACTIONS TO BE TAKEN  

(AS INCLUDED IN THE ORIGINAL 
RESPONSE TO THE AUDIT) 

DUE DATE 
STATUS (Complete, partially complete, 

not commenced) AND COMMENTS WITH 
EVIDENCE ATTACHED 

RESPONSIBILITY 

• informing the government
through advice on their
alignment with state-wide
directions for health
infrastructure investment in
the 20-year Strategy.

proposals which align with the state-wide 
directions for health infrastructure 
investment in the 20-year Health 
Infrastructure Strategy. 

The State-wide Investment and 
Prioritisation Framework was first 
provided to Health entities in July 2020. 
Further guidance was provided to Health 
entities as part of the 2021 Capital 
Investment Planning meetings and the 
Ministry has supported Health entities in 
developing their investment proposals to 
ensure alignment with the Strategy 
(Attachment B – State-wide Investment 
and Prioritisation Framework).

Dot-point 4 - Partially Complete.  
The Ministry of Health will inform the 
government for the 2022-23 Budget 
process in November 2021 through a 
reprofiled 10-year Capital Investment 
Strategic Plan (CISP), which will include 
priority investment proposals from 2021 
that align with the state-wide directions 
set out in the 20-Year Health Infrastructure 
Strategy.  





RECOMMENDATION RESPONSE 
ACTIONS TO BE TAKEN  

(AS INCLUDED IN THE ORIGINAL 
RESPONSE TO THE AUDIT) 

DUE DATE 
STATUS (Complete, partially complete, 

not commenced) AND COMMENTS WITH 
EVIDENCE ATTACHED 

RESPONSIBILITY 

Services Plans are accurately 
described in business cases 
supporting proposed capital 
solutions. 

(Attachment D – Capital Investment 
Proposal template).

Dot-point 3 - Partially Complete. 
The Ministry of Health and Health 
Infrastructure are working together to 
strengthen economic appraisals within 
business cases, including assessment of 
the risks and benefits of all feasible options 
(including non-capital options), as well as 
compliance with relevant NSW Health and 
Treasury guidelines. 

An updated supporting procedure will be 
developed from the above, and will form 
part of the updated ‘Health Infrastructure 
Planning and Delivery Framework’ (to be 
developed during 2021) that resolves the 
processes for Health Infrastructure to 
deliver projects in line with the 20-Year 
HIS, the Investment Prioritisation 
Framework and the Facility Planning 
Process. This work also has an interface 
with the implement of the NSW Asset 
Management Policy, which Health 
Infrastructure has a role in supporting. 

Dot-point 4 - Partially Complete.  
The Ministry of Health and Health 
Infrastructure are working together to 
ensure that the demand and capacity 
forecasts of Clinical Services Plans are 
accurately described in business cases 
supporting proposed capital solutions. 





RECOMMENDATION RESPONSE 
ACTIONS TO BE TAKEN  

(AS INCLUDED IN THE ORIGINAL 
RESPONSE TO THE AUDIT) 

DUE DATE 
STATUS (Complete, partially complete, 

not commenced) AND COMMENTS WITH 
EVIDENCE ATTACHED 

RESPONSIBILITY 

support systematic 
monitoring and transparent 
reporting on:  

• the quality of developed
business cases and
economic appraisals
based on their
compliance with NSW
Guidelines

• the effectiveness and
efficiency of project
management

• continuous improvement
and the professional
development of staff.

processes to support continuous 
improvement and meaningful capture of 
lessons learned.” (Attachment E – Health 
Infrastructure Quality Management 
System Design1).

Several detailed elements of this Quality 
Management System and Assurance 
Framework are being developed through 
2021-2022. The Quality Management 
System and Assurance Framework will 
articulate how Health Infrastructure drives 
quality through its capital projects and 
other key business operations. 

Included within this (and as noted in item 
2 above), the Ministry of Health and 
Health Infrastructure are working together 
to strengthen economic appraisals within 
business cases, including assessment of 
the risks and benefits of all feasible options 
(including non-capital options), as well as 
compliance with relevant NSW Health and 
NSW Treasury guidelines. 

In February 2021 Health Infrastructure 
published their Corporate Strategy 2021-
2025, which further outlines a 
commitment to digitising project 
information which will enable clear 
reporting and make real-time data readily 

1 Please note that a management decision was made to defer accreditation and fulfilment of December 2020 deliverables due to several emergent factors including COVID-19 pandemic, realignment of HI’s organisational 
structure and requirement to align QMS with the updated MoH Facility Planning Process (FPP) through the subsequent initiation of HI’s FPP project.   



RECOMMENDATION RESPONSE 
ACTIONS TO BE TAKEN  

(AS INCLUDED IN THE ORIGINAL 
RESPONSE TO THE AUDIT) 

DUE DATE 
STATUS (Complete, partially complete, 

not commenced) AND COMMENTS WITH 
EVIDENCE ATTACHED 

RESPONSIBILITY 

accessible.
(Attachment F – HI Corporate Strategy 
2021-2025, page 18, E.2.3).




