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Mr G M Piper MP DGL21/158 
Chair  
Legislative Assembly Public Accounts Committee 
Parliament of New South Wales 
Macquarie Street 
SYDNEY  NSW  2000 
 
pac@parliament.nsw.gov.au 
 
 
Dear Mr Piper 
 
Thank you for your letter of 7 April 2020, requesting the Department of Education’s response 
to the NSW State Auditor-General’s performance audit report Local Decisions, needs-based 
equity funding, tabled on 8 April 2020. 
 
Please find attached the Department's response to the recommendations contained in the 
report. 
 
The Department has welcomed the opportunity to clarify the objective of needs-based equity 
funding, and provide stronger direction through a clear policy on needs-based funding 
expenditure linked to the school plan and improved reporting options at both the school and 
system levels. 
 
The Department remains committed to principles of needs-based equity funding, recognising 
that it has the capacity to be life changing for students in our schools. The eight 
recommendations have been a catalyst for review and change. All eight recommendations 
were accepted, with four accepted in principle. 
 
The response to the Local Decisions, needs-based equity funding performance audit was 
considered together with the Inquiry into Measurement and outcome-based funding in New 
South Wales (18 August 2020) and the CESE Local Schools, Local Decisions Evaluation 
Final Report (2020). 
 
These reports all identified room for improvement for both schools, and the system, in driving 
student success. At the same time, the Department developed the School Success Model. 
The new model, released in December 2020, has informed the Department’s response to the 
recommendations.  
 
Further information on the School Success Model is available on the Department’s website 
at: https://education.nsw.gov.au/public-schools/school-success-model/school-success-
model-explained. 
 
Yours sincerely 

Georgina Harrisson 
ACTING SECRETARY 
DEPARTMENT OF EDUCATION 
5 May 2021 
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Mr Greg Piper MP DGL21/587 
Chair  
Legislative Assembly  
Public Accounts Committee 
Parliament House of New South Wales 
Macquarie Street 
SYDNEY  NSW  2000 
 
pac@parliament.nsw.gov.au  
 
 
 
Dear Mr Piper 
 
Thank you for your letter of 12 October 2021, seeking further information regarding 
recommendations of the Auditor-General’s performance audit report – Local Schools, Local 
Decisions needs-based equity funding – Department of Education. 
 
Launched in December 2020, the Department of Education’s School Success Model 
replaces Local Schools, Local Decisions. The School Success Model is a whole-of-system 
evidence led reform program that aims to strengthen shared accountability across the 
system by putting in place clearer targets for school improvement, lifting capability through 
the design of new system support and sharing best practice across the system.  
 
The model uses school performance data to more accurately target support to where it is 
needed the most, whilst also setting meaningful performance targets for the system 
regarding the quality of resources provided to schools, reduction in administrative burden 
and overall student performance.  
 
The model is responsive to a range of evaluations, including the related Auditor General’s 
performance report, that identified opportunities for improvement in Local Schools, Local 
Decisions. This includes bringing more consistency to the way schools use their funding, to 
improve the support provided to schools, all whilst creating more time for them to focus on 
teaching learning and leading. 
 
Consistent with the implementation of the School Success Model, I am pleased to provide 
the following information in response to Recommendations 4, 5 and 8, as requested. 
 
Recommendation 4: Identify schools that have made significant and sustained 
improvements for specific equity groups and share better practice approaches for 
using equity funding. Could the Department provide the status update on the 
Ambassador School pilot program?  
 
The Ambassador Schools pilot was launched as part of the School Success Model in 
February 2021. The program seeks to identify, and utilise the effective practices of, schools 
that are performing substantially better than contextually comparable schools on identified 
measures. These schools, representative of a diverse range of contexts and equity groups, 
will engage with research partners to identify effective practices that can be scaled across 
NSW public schools to lift system wide performance. 
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Six Ambassador schools have been announced so far in 2021, and include Fairvale High 
School, Millthorpe Public School, Auburn North Public School, Huntingdon Public School, 
Bonnyrigg Heights Public School and Macarthur Girls High School. Each of these schools 
demonstrate sustained performance across a number of key measures and can clearly 
demonstrate effective implementation of evidence based practice. 
 
A total of 10 Ambassador schools will be selected for the 2021/2022 pilot, with the final four 
schools yet to be announced and subject to further analysis of performance data. 
 
The Department of Education will also partner with a university consortium to establish the 
Ambassador Schools Research Centre, which will undertake research into our Ambassador 
Schools to identify their highly effective practices. The Centre will focus on both regional and 
metropolitan contexts, and will generate insights into what sets Ambassador Schools apart 
from other schools, including classroom practice and other factors in school performance. 
This partnership is due to be announced towards the end of 2021. The Department 
anticipates the development of an evidence rich report that will outline the outcomes and 
insights of effective practice. The second phase of the partnership will provide opportunities 
to scale these practices at contextually similar schools in order to target future activities to 
achieve improved student learning outcomes across the state 
 
Recommendation 5: Identify schools that have not met expected growth for equity 
groups and provide tailored advice and support on effective approaches to lift 
performance. How many schools have been supported since the new model was 
implemented? 
 
The Department’s School Success Model complements other school improvement work and 
support currently under way such as the curriculum review reforms and will help ensure that 
every student, teacher, leader and school improve every year. The model uses evidence 
from different aspects of school performance to direct and customise support to schools 
more effectively.  
 
Under the School Success Model, three types of support are being developed across initial 
target areas including reading and numeracy. These supports are categorised as:  
 
• Universal support - self-service, evidence-based and quality-assured learning and school 

improvement resources tailored to identified focus areas available to all schools online. 
• Guided support - targeted guidance in utilising universal resources for a focus area at 

schools which require additional support. 
• Strategic support - intensive and customised support with hands-on assistance from 

specialists for a particular focus area at schools requiring more hands-on support to uplift 
performance for a whole range of contextual reasons.  
 

Directors, Educational Leadership play a key role in supporting schools engaged in Strategic 
Support. They are actively engaged in confirming schools’ readiness and ensuring 
successful implementation of support.  
 
All schools have access to evidence-based supports. Schools where improvement outcomes 
are more challenging to obtain are receiving strengthened support and direction. In 2021, 56 
schools have received strategic support in reading and numeracy, and 75 schools have 
received strategic support for financial management. An additional 397 schools have 
engaged in guided support in reading and numeracy, and 122 schools have engaged in 
guided support for improving attendance. The support provided to schools will be evaluated 
and refined over time, to ensure that every student benefits from the very best teaching 
methods.  
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The Department continues to clarify its expectations for schools and school leaders. For 
example, it is now a requirement that all NSW government schools develop and publish a 
Strategic Improvement Plan. These plans have specific mandatory requirements and targets 
and details the steps each school will take to improve learning outcomes, and the 
achievement and growth of all students. Each Strategic Improvement Plan underwent a 
quality assurance process before approval by the Director, Educational Leadership. 

 
Recommendation 8: Improve training and support to lift the financial management 
capabilities of school principals, business managers, and Directors, Educational 
Leadership. How many of the 200 schools supported in 2020 have been able to reduce 
their accumulated balances? 
 
The Department continues to build on its investment to support schools to improve their 
financial management and ensure that funds are expended in the year for which they are 
intended.  
 
This work has included ongoing training to uplift school capability in the use of fit-for-purpose 
financial planning and reporting tools. This training supports all schools to create and monitor 
budget plans that align resource use to the achievement of strategic objectives – in line with 
each school’s Strategic Improvement Plan. 
 
In terms of targeted support, during late 2020 and early 2021, Coaching for Financial 
Performance was delivered to 200 schools who had high accumulated funds.  
 
Each of these 200 schools has been supported to put a plan in place for spending down their 
accumulated balances by December 2024. Of the 200 schools, 179 have reduced their 
accumulated balance in the period since January 2021, in line with their plan. The 
Department continues to provide check-in support to ensure these schools execute their 
plans. 
 
Under the School Success Model, a new Strategic Financial Support Model has also been 
developed and launched in schools during Term 4, 2021. This coaching based program 
targets schools who need it most, and results in action plans for all staff involved in 
investment planning, decisions and using supporting systems and tools. 
 
In terms of general policy supports, the Schools Carry Forward Policy 
(https://education.nsw.gov.au/policy-library/policies/pd-2021-0475) was introduced in April 
2021. This policy gives schools clarity on expectations to spend today’s funds on today’s 
cohort of students in alignment with school Strategic Improvement Plans and provides for 
schools to spend their accumulated funds balances evenly across the four-year period up to 
December 2024 to support uplifting educational outcomes. 
 
Yours sincerely 

Georgina Harrisson 
SECRETARY 
DEPARTMENT OF EDUCATION 
12 November 2021 
 




