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Mr Greg Piper MP DGL20/634 
Chair Public Accounts Committee 
Parliament of NSW 
Macquarie Street 
SYDNEY  NSW  2000 
 
pac@parliament.nsw.gov.au 
 
 
Dear Mr Piper 
 
Thank you for your letter of 14 September 2020, regarding the Auditor-General’s 
report – Ensuring teaching quality in NSW public school, tabled on 26 August 2019. 
 
Please find enclosed the Department of Education’s response to the audit. 
 
Yours sincerely 
 

Mark Scott AO 
SECRETARY 
DEPARTMENT OF EDUCATION 
    15 October 2020 
 
 



 

 

IMPLEMENTATION OF RECOMMENDATIONS 
 

RECOMMENDATION 
ACCEPTED 

OR 
REJECTED 

ACTIONS TO BE TAKEN DUE 
DATE 

STATUS (completed, on track, delayed) 
and COMMENT 

RESPONSIBILITY 
(Section of agency 

responsible for 
implementation) 

4 Improve the 
Performance and 
Development 
Framework by 
 

accepted a) providing guidance that 
supports aligning goals, 
professional development, 
observations and reviews to 
the Australian Professional 
Standards for Teachers 

Early 
2020 

Delayed due to COVID-19 and 
pending finalisation of consultation 
with key stakeholders.  
 
The Department remains committed to 
ensuring the Performance and 
Development process for teachers 
supports the ongoing improvement of 
student outcomes through continuous 
professional development of a skilled, 
effective and professional teaching 
workforce. The Department continues 
to consult with key stakeholders 
around a revised PDF and PDP 
template that strengthens key 
elements, including aligning to the 
Australian Professional Standards for 
Teachers.  
 
Updated guidance and resources 
have been developed and are the 
subject of continued stakeholder 
consultation. Guidance is anticipated 
to include professional learning and 
resources to support capability uplift in 
relation to goal setting, observations, 
evidence and feedback. 

People Group 



 

 

RECOMMENDATION 
ACCEPTED 

OR 
REJECTED 

ACTIONS TO BE TAKEN DUE 
DATE 

STATUS (completed, on track, delayed) 
and COMMENT 

RESPONSIBILITY 
(Section of agency 

responsible for 
implementation) 

b) strengthening the quality 
of observations of teaching 
practice and requiring at 
least one observation to be 
conducted by a supervisor 

Early 
2020 

See above  People Group 

c) providing guidance that 
supports supervisors and 
principals to effectively use 
the framework to improve 
teacher performance before 
formal performance 
management 

Early 
2020 

See above.  
 

People Group 

d) monitoring implementation 
of the Framework through 
collection of de-identified 
Performance and 
Development Plans, 
observations and reviews  

Early 
2020 

See above. A draft process for 
monitoring improvements in the 
quality of performance and 
development plans has been 
developed. This is subject on ongoing 
consultation with key stakeholders.  

People Group 

5 Improve the 
School 
Excellence policy 
by 
 

 a) clarifying the quantity and 
quality of evidence required 
for external validation 

 Completed external validation 
procedures have been updated to 
include explicit details on the quantity 
and quality of evidence for external 
validation. 
 
Sample evidence sets have been 
updated to provide better examples of 
evidence. 
 

School 
Excellence 



 

 

RECOMMENDATION 
ACCEPTED 

OR 
REJECTED 

ACTIONS TO BE TAKEN DUE 
DATE 

STATUS (completed, on track, delayed) 
and COMMENT 

RESPONSIBILITY 
(Section of agency 

responsible for 
implementation) 

The tagging of external validation 
evidence in SPaRO will support 
schools to select and save the best 
possible evidence, as part of the 
ongoing monitoring of their Strategic 
Improvement Plan. (SPaRO is the 
online  tool used for end-to-end  
management  of school planning and 
reporting and external validation) 

b) requiring tailored written 
feedback from external 
validation panels, allowing 
schools to better use insights 
for future planning 

 Completed 
30 minutes has been added to the 
external validation panel meeting to 
facilitate a discussion and feedback 
between the panel and schools 
regarding actionable next steps. The 
focus of this is to use the advice of the 
panel to inform future school planning. 
From 2021, external validation will 
automatically trigger the development 
of a new Strategic Improvement Plan, 
ensuring that the insights from 
external validation are explicitly used 
by each school. The School 
Excellence policy has been revised to 
make this an explicit requirement. 

School 
Excellence 



 

 

RECOMMENDATION 
ACCEPTED 

OR 
REJECTED 

ACTIONS TO BE TAKEN DUE 
DATE 

STATUS (completed, on track, delayed) 
and COMMENT 

RESPONSIBILITY 
(Section of agency 

responsible for 
implementation) 

c) aligning the external 
validation process to the 
school planning and 
reporting cycle to allow 
schools to better use the 
insights gained from the 
external validation process 

 Completed  
A revised School Excellence cycle 
and policy (external validation, the 
Strategic Improvement Plan, self-
assessment and annual reporting) 
was rolled out to schools in Term 3 
2020 (on 20 July 2020), and for 
implementation from 2021. 
 
The new 2021-24 School Excellence 
cycle, which aligns the external 
validation and school planning cycle, 
on a single 4-year cycle was formally 
launched to schools on 20 July 2020. 
 
This explicit alignment of external 
validation and the school planning 
cycle will enable the insights gained 
from the external validation process to 
inform the next planning cycle which 
begins in 2021. 
 
This included new School Excellence 
in Action resources for schools 
available on the Department's 
website.  

School 
Excellence 



 

 

RECOMMENDATION 
ACCEPTED 

OR 
REJECTED 

ACTIONS TO BE TAKEN DUE 
DATE 

STATUS (completed, on track, delayed) 
and COMMENT 

RESPONSIBILITY 
(Section of agency 

responsible for 
implementation) 

6 Develop and 
implement a 
strategy on how 
to more 
effectively use 
Highly 
Accomplished 
and Lead 
Teachers to 
improve teaching 
quality across the 
state   
 
 

Accepted a) piloting support for 
accreditation at higher 
levels for ‘Best in Class’ 
teachers who have been 
identified as outstanding 
and are working in 
positions that support 
system-wide application 
of evidence-based 
teaching practices. 

 

 On track. 
There are a range of programs in the 
Department that utilise outstanding 
teachers to support evidence-based 
teaching practices and lead 
professional development to improve 
the practice of teachers. These 
include ‘Early action for success’, 
‘Mastery of Teaching’ and a variety of 
programs within ‘Best in Class’. These 
programs have used a variety of 
methods to identify and recruit 
outstanding teachers and their 
effectiveness is being evaluated. 
 
The Department has consulted with 
NESA on the Highly Accomplished 
and Lead Accreditation policy and 
supported the improved and 
streamlined application and 
assessment process. Department staff 
with responsibility for assessing HALT 
accreditation applications have 
completed the online training. 
 
The Department is continuing to 
scope and consult on options for 

People Group 



 

 

RECOMMENDATION 
ACCEPTED 

OR 
REJECTED 

ACTIONS TO BE TAKEN DUE 
DATE 

STATUS (completed, on track, delayed) 
and COMMENT 

RESPONSIBILITY 
(Section of agency 

responsible for 
implementation) 

career pathways that would recognise 
and reward expert teachers who 
remain in the classroom and work with 
other teachers to improve their 
practice.  

7 Evaluate the 
Quality Teaching, 
Successful 
Students 
program to 
determine 
whether it has 
been 
implemented in 
accordance with 
guidelines and is 
achieving its 
intended 
outcomes. 
 

 Evaluation of the Quality 
Teaching, Successful 
Students program in 2020 to 
determine whether it has 
been implemented in 
accordance with guidelines 
and is achieving its intended 
outcomes. 

 

December 
2020 

An evaluation of the QTSS program is 
well underway and on track to be 
finalised by December 2020.  

Strategic Schools 
Resourcing Unit, 
Strategic 
Resource 
Management 

 
 












