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ROBERT B. CAMPBELL
B. Comm; FCA

Chartered Accountant and Consultant
PO Box 550, Orange NSW 2800
Mob: G c2il:

The Hon Mr Phil Donato MLC
123 Byng St

Orange

NSW 2800

By e-mail: orange@parliament.nsw.gov.au

Dear Phil,

Submission to Committee on Investment, Industry and Regional Development

Further to my recent attendance at a meeting held in Orange by the Committee on Investment,
Industry and Regional Development in relation to support for drought affected communities in
NSW, I would like to make the following submission.

L.

I am currently a consultant with Worrells, a forensic accounting and liquidation firm with
offices throughout Australia and in particular in Orange, NSW.

I have seen the effect of the drought as it filters down to town and rural based businesses
and have presented a paper to the Orange Business Chamber recently which I have please
in attaching. This paper addresses some considerations for managing company solvency
and was prepared by a partner at Worrells. In particular, I wish to address the need for
Strategic Planning by businesses, especially in hard times which the drought has
presented recently.

I have previously established and run the consulting divisions of 2 medium sized
accounting firms in Sydney where 1 worked with clients specifically on strategic
planning.

In developing the strategic planning for clients there needs to be an emphasis on creating
a simple action plan, implementing that plan and measuring the results of that
implementation.,

. My submission is that the NSW government support the roll out of a consistent Strategic

Action Plan process throughout regional NSW. I believe that the best way to accomplish
this is through the allocation of funding for a private consulting firm or firms to work
with small and medium business in this process.

[ note that the NSW Innovation & Productivity Council Business size report (June 2019)
defines ‘Other Small Business’ as between 5 — 19 FTE employees. It is this size business



that I believe needs targeting in regional areas. In my experience, it is these sized
business that have enough size to be able to implement Strategic Action Plans, both as to
the necessary human resources and financial ability. Through my consultancy with
Worrells, I have found that the demise of these sized businesses have an immediate effect
on direct employees and a multiplier effect on those business with whom they trade.

7. L propose that if say $25m was allocated to such a process, then there would be potential
benefits measured as follows:

a. Of'the $25m, let’s say that $20m is spent directly with the consulting company
working directly with the regional business, then there is an immediate input of
that amount into the local regional economies, especially if the consultancy
organization(s) were regionally based — which | recommend.

b. If the allocated amount per business with whom the consultancy organization
worked was say $10,000, then there would be 2,000 such businesses directly
assisted in this manner. If the average FTE employees for these businesses is 10
then there are potentially 20,000 employees directly assisted.

¢. The multiplier effect of this on other smaller businesses, including micro
businesses, in Regional areas of NSW would be much larger.

d. There is a perception “in the bush’ that although farmers are getting assistance
that the town folk have been left to their own devices. Such a plan as T am
suggesting here would help alleviate that perception. It is also a fact that we
perceive that when super expensive infrastructure projects such as inner city road
networks and stadiums are being invested in that ‘the bush’ is once again being
ignored.

e. Tsuggest that each business that is funded is required to make a contribution to
the consulting firm(s). This creates buy in and helps ensure that this is not just
another hand out.

The purpose of this very brief submission is to bring to the attention of the NSW Government an
idea which may have to be further developed, but which needs consideration.

I'am happy to discuss further and assist with developing these ideas into something of substance
should you wish.

Kind Regards
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