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Mr Bruce Notley-Smith MP MT18/322
Chair

Legislative Assembly

Public Accounts Committee

Parliament of New South Wales

Macquarie Street

SYDNEY NSW 2000

Dear Mr Notley-Smith

I write in response to your letter of 16 April 2018, requesting the Department of
Education’s response to recommendations of the Auditor-General’s report Contingent
Workforce: Procurement and Management, tabled on 27 April 2017 (your reference:
D18/07252).

The department is focused on ensuring that value for money is achieved in our
practices involving the use of public funds. The department was the first NSW
Government agency to adopt a vendor management solution (Contractor Central) for
the management and oversight of contingent labour which has delivered significant
savings.

Contingent labour is used to support short term peaks in workload; to provide
specialised skills that will not be required within the ongoing workforce; and to fill
short term roles while ongoing vacancies are filled. The department’s contingent
labour usage is published regularly at htips://data.nsw.gov.au/data/dataset/
prequalification-scheme-contingent-workforce-financial-year-to-date-2016-17.

The department’s current decision process for contingent labour use requires officers
in the department to examine other recruitment options before proceeding to
contingent labour. Long-term tenure is currently an item that is reviewed by the
department’s Executive in quarterly Contractor Central status reports which now
include six monthly reviews of all long-term tenures documenting the value as
economical and effective labour usage.

Dashboards on the use of contingent labour are made available to the Executive to
provide oversight of usage across the department and for consultation at an
Executive level. A more detailed dashboard is provided to Deputy Secretaries and
Executive Directors. This facilitates consultation with appropriate hiring managers to
understand their reasons for engaging contingent labour.
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The department found the results of the audit effective in validating and assisting with
strengthening its internal controls, further enhancing its ability to achieve value for
money. The department accepted all of the report’'s recommendations and considers
that the cost of the audit to the department was minimal. The department has no
further comment or suggestions for improvement to the audit process.

Please find attached a copy of the department’s response on the status of
recommendations made by the Auditor-General.

Thank you for the opportunity to comment.

Yours sincerely

han

Mr Mark Scott AO

SECRETARY

DEPARTMENT OF EDUCATION
/ | May2018
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