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NSW Treasury

Contact: Claudia Solomon
Telephone: (02) 9228 4774
Our Reference: P17/5781
Your Reference: D17/35198

Mr Bruce Notley-Smith, MP

Chair

Public Accounts Committee

Parliament of NSW

Macquarie Street =9 JAN 701
SYDNEY NSW 2000

Dear Mr Notley-Smith,

Re: Auditor-General's performance audit report - Implementation of the NSW
Government’s program evaluation initiative

Thank you for your letter of 2 November 2017 asking Treasury to provide the Public
Accounts Committee with a submission outlining the department’s response to the
Auditor-General’s report Implementation of the NSW Government’s program evaluation
initiative, which was tabled on 3 November 2016.

Treasury welcomes the contribution from the Audit Office towards further strengthening
program evaluation in government. Treasury has been active in implementing the
recommendations specifically identified for Treasury and also worked with Department of
Premier and Cabinet (DPC) to build evaluation capacity within the NSW Government.
Please find attached the completed template summarising our actions to date.

While clusters are at the forefront of prioritising evaluation resources and ensuring
evaluations inform ongoing policy development, the annual evaluation schedule provides
the opportunity for central agencies and Ministers to support effective prioritisation across
government. In preparing the 2017-18 whole-of-government Annual Evaluation Schedule,
Treasury and DPC implemented a more rigorous preparation and review process for each
of the evaluation schedules submitted by individual clusters, which included changes to the
evaluation schedule template to request additional information from clusters and an
amended reporting format that provided a greater level of analysis to ERC. This process
was finalised in November 2017, with the Expenditure Review Committee of Cabinet’s
approval of the whole-of-government 2017-18 Annual Evaluation Schedule.

In response to the recommendations, Treasury explored possible options to provide greater
transparency of evaluation findings to decision makers. As a result, Treasury has also
initiated building a NSW Evidence Bank to enable the comparative analysis of program
effectiveness, costs and benefits. The Evidence Bank will collate information from
completed program evaluations, reviews and performance audits and provide greater
transparency and assurance around the quality of evidence provided to decision makers.

As noted in the Auditor-General’s report, whilst Financial Management Transformation
(FMT) started in the 2017-18 Budget, the development of the associated performance
monitoring and program evidence frameworks are continuing. Treasury is still in the
process of fully delivering on the Recommendation 3 and integrating the evaluation initiative
within FMT. The State Outcomes framework is expected to be approved by government in
December 2017, following an extensive consultation period with clusters over 2017.

GPO Box 5469, Sydney NSW 2001 ® Telephone: (02) 9228 4567 B www.treasury.nsw.gov.au



Integration of the current program evaluation initiative and NSW Evidence Bank findings
into the FMT performance framework will occur progressively as the Evidence Bank is
developed and as the program budgeting IT system undergoes further development phases
in 2018-19. Further improvements will also be made Annual Evaluation Schedule process
and format, in particular working with clusters to determine the appropriate level of recurrent
expenditure that is subject to evaluation activity within their cluster.

I look forward to continuing to work with agencies to continue to strengthen program
evaluation and the use of program evaluation findings. | also want to highlight that our
evaluation approach will continue to improve, there are a number of complementary
initiatives aimed at improving our understanding and reporting of ‘what works’ are being
implemented, including: Financial Management Transformation (FMT) and a new
performance monitoring framework and implementation of the recurrent investment
assurance framework supported by the revised cost-benefit guidelines.

If you require any further details of the initiatives we are undertaking in response to the
Auditor-General’s report, please don’t hesitate to contact me or the contact officer above.

Yours sincerely

.,

San Midha
A/Secretary

Attachments
Implementation of Recommendations - Treasury
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