
 Submission 
No 12 

 
 
 
 
 
 
 

EXAMINATION OF THE AUDITOR-GENERAL’S 
PERFORMANCE AUDIT REPORTS JULY 2015 – 

JANUARY 2016 
 
 
 
 
Organisation: NSW Health  

Name: Ms Elizabeth Koff 

Position: Secretary 

Date Received: 24 November 2016 

 
 



Mr Bruce Neville Notley-Smith MP 
Chair, Legislative Assembly Public Accounts Commtttee 
Parliament House 
Macquarie Street 
SYDNEY NSW 2000 

Dear Mr Notley-Smith 

-~,--l\··~ --NSW 
GOVERNMENT Health 

Ref. S 16/608 

Re: NSW Health response to Auditor-General's Performance Audit report 
Activity Based Funding Data Quality 

I refer to your letter of 24 October 2016 seeking a submission from NSW Health on 
the response and implementation of the recommendations in relation to the Auditor
General's performance audit report on Activity Based Funding Data Quality. 

Please find enclosed NSW Health's response on the implementation of the four 
recommendations made by the Auditor-General (Tab A). 

If you have any further quenes on the attached response, please contact Mr Paul 
Giunta, Director, Corporate Governance and Risk Management on 9391 9654 or via 
email Paui.Giunta@moh.health.nsw.gov au. 

Yours sincerely 

ttl 
Elizabeth Koff 
Secretp~, NSW Health 

\<b\ l \\ lb 



SUBMISSION TO PUBLIC ACCOUNTS COMMITTEE TABA 

IMPLEMENTATION OF RECOMMENDATIONS 

Agency: NSW Health 

Performance Audit - Activity Based Funding Data Quality 

ACCEPTED 
RESPONSIBILITY 

RECOMMENDATION OR ACTIONS TO BE TAKEN 
DUE STATUS (completed. on track, delayed} (Sect1on of agency 

REJECTED 
DATE and COMMENT respons1ble for 

tmplementatton} 

l Commence an Accepted NSW Health w11l address this October Status: Complete ABF Taskforce 

init1at1ve to encourage work as part of a broader 2016 
and support Local costmg workforce A worktng group of the Costtng Standards 

Health Districts in User Group has been establtshed to develop 

developmg local a local costmg practtce and procedure 

costmg practice and manual template to be tncorporated into 

procedure manuals to Cost Accountmg Gu1dehnes Key pnnc1ples 
m1tigate the risk of have been established. mclud1ng 

crtt1calmformatlon mcorporabon of a Dtstnct and Network 

loss should costtng Return Checklist w1lh space for local detatls 

staff leave thetr JObs. to be eas1ly added. 

2 Contmue to progress Accepted NSW Health has an October Status: Complete ABF Taskforce 

the Implementation of Implementation program for 2016 
the NSW Health ABF the NSW ABF Internal Audtt tn An mternal aud•t of the Local Health District 

I 

Internal Audit program progress whiCh supports LHDs and Spec1alty Health Network 2014-15 
for costmg functions 10 to meet thts reqUirement D1stnct and Network return (DNR) was 

Local Health D1stncts conducted in late 2015 -January 2016. A 

and assist Local Health peer review process has been conducted 

Dtstncts to address w1th feedback and learnings Incorporated 

any resource 1ssues mto the 2015·16 aud•t program -
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which may affect the1r 
ability to comply wtth The requirement for an annual audtt of 
th1s program LHD/SHN DNRs IS now embedded mto 

Servtce Agreements between LHDs/SHN and 
the Secretary of Health and t!> a cond1t1on of 
subsidy 

3 Conduct a rev1ew and Accepted NSW Health Will address thts October Status: Complete Health System 

nsk assessment of work as part of the 2016 lnformatton & 
feeder systems used Implementation of the Data NSW Health has completed an Evaluation of Performance Reportmg 
for the collectton and Qualtty Framework. the Data Quality Aud1t and Assurance 

reporting of pattent Program which operated between 2011 and 
actlvtty data 2014 In addttton, NSW Health has 

completed a design of the new Data Quality 
for Improved Performance Program 
(DQIPP), whtch mcluded a risk asses!>ment of 
act1v1ty data (tncludmg feeder systems used 
for the collectton and reportmg of pat1ent 
activity data) m order to pnonttse the focus 
of the DQIPP tn year 1 (2016). 

Data Quahty for Improved Performance 
Program (DQIPP) a1ms to assess the quality 
of a broad scope of data used across health 
care settings for multtple uses (includmg 
ac:ttvtty data from feeder systems used in 
the collectton and reportmg of pattent 
acttvtty data) It uses profthng techntques to 
conduct a nsk assessment of data mtegnty 
and quahty for htgh pnonty data elements, 
analyttcs techmques to develop a 
comprehensive understandmg of the nature 
of those risks and profiling tools to provtde 
LHDs/SHNs lnformat•on on what act1ons 

--
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needs to be taken to address those risks. 

The program looks at data coverage, data 
standards and classifications, polic1es and 
procedures, data capture and collection, 
data ed1ts and denvat10ns, source system 
management and tcstmg, timeliness, data 
compatibility, data tntegrtty and 
aggregatton, documentation, adaptability 

I and relevance, and data quality I 

Additionally, the DNR Aud1t Program. 
Implemented as a mandatory audtt in 
2014/15 mcludes a test for feeder data. 
Each year feeder systems are nom mated to 
revtew and to date have mduded theatre, 
1magmg and pharmacy 

4 Ass1st local Health Accepted NSW Health wrll burld on the October Status· Ongomg Health System 
Distracts rn addressmg Clinical Codrng Workforce 2016 Information & 
resource or capacrty Enhancement Project, which The Clmrcal Cochng Trainrng Space (CCTS) Performance Reportrng 

1ssues that may affect rncluded scholarship fundmg was piloted between February and May and Workforce Plannrng 
the clinrcal codrng for the Cert1f1cate IV rn Health 2016 Four local Health Distncts (lHDs) & Development/HETI 
stafrs ability to carry Admm1stratron (CI1mcal particrpated rn the CCTS prlot 

out regular codmg Codmg), through the launch of (Murrumbidgee, Central Coast, South 

audtts. the NSW Health Education and Western Sydney and Nepean Blue 
Trarmng lnstrtute's (HETI's) Mountains). Part1c1pants compnsed of 15 
01nrcal Codmg Tram1ng Space climcal coders and 7 supervrsors. 
in 2015 16 This tool wdl 
provide a sustainable learnrng The CCTS prlot data showed that potential 
pathway for clmrcal codmg benefits were recogn1sed to organrsatrons 
educatiOn 1n NSW Health and thetr workforce. The ptlot 1dent1f1ed the 

need for system Improvements and content 
. - .. 
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enhancements to ensure cons1~tent cod1ng 
practices before performance 
improvements could be realised through 
usage of the CCTS 

Next steps . 

By February 2017- HETI w1ll reconvene the 

steering group to consider the report 
recommendations. 
By June 2017 - HETI w1ll prepare a proposal 
addressmg the hm1tat10nf> of the product 

and make recommendateons for 
con!>iderateon by the Menestry of Health 

(Workforce Planmng and Development) 
regardmg the neJICt course of acteon. 

TABA 
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