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GOVERNMENT

Ref: D14/473

Mr Jonathan O’Dea MP

Chair, Legislative Assembly Public Accounts Committee
Parliament House

Macquarie Street

SYDNEY NSW 2000

Dear Mr O'Dea

Thank you for your correspondence to the Hon Jillian Skinner MP, Minister for Health and
Minister for Medical Research and to me regarding a submission from the Ministry on the
implementation of recommendations of the Auditor-General's Report on ‘Operating Theatre
Efficiency for Elective Surgery.’

Please find enclosed a submission for your consideration outlining responses and actions to
date on the recommendations of the Audit that relate to NSW Health.

Of the seven recommendations made to NSW Health, | am pleased to advise that all
recommendations have been actioned with recommendations completed, ongoing or partially
completed. Most recommendations relate to the development of guidelines to promote best
practice for operating theatre management. These guidelines are expected to be launched in
September 2014.

| am pleased to provide the Public Accounts Committee progress on this extensive body of
work undertaken during the last 12 months with particular reference to:

¢ Planning and consultation on the guidelines involving three key working groups. The first
working group undertook a costing exercise involving the Agency for Clinical Innovation,
ABF Taskforce and St George Hospital. The second working group title The Whole of
Surgery Group examined role, responsibilities and structure of Operating Theatre
committees. The third working group on Efficiency involves the development of key
performance indicators for three different levels of management.

o Extensive requirements gathering was undertaken to develop Operating Theatre
Dashboards and Operating Theatre Activity Summaries currently in testing.

¢ Education programs continue with the Surgery Redesign Training Program, a one week
dedicated training program that provides District staff with practical skills to implement
changes in their workplace. Additionally, 33 hospitals statewide were visited and reviewed
against the Surgical Self Assessment Checklist.

Should you require any further information please contact

Yours sincerely

NSW Department of Health
ABN 92 597899 630

Dr Mary Foley 73 Miller St North Sydney NSW 2060
Secretary NSW Health Locked Mail Bag 961 North Sydney NSW 2059
Tel (02) 93919000 Fax (02) 93919101

Qq . =2 /Lf‘ Website www.health.nsw.gov.au
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