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The ANAO has published two Better Practice Guides related to this topic:

e Beiter Practice Guide—Annual Performance Reporting, April 2004 (prepared jointly
with The Department of Finance and Deregulation); and

o Better Practice Guide—Performance Information in Portfolio Budget Statements,
May 2002.

Given the importance of performance reporting regimes, a review of these is commonly a key
aspect of ANAO audits. When auditing a program, function or organisation, the ANAO will
often assess how effectively entities have developed, implemented and measured against KPIs
to support stated program objectives.

The ANAO has published four previous audits which relate specifically to performance
information and reporting:

e Audit Report No.5 2011-12 Development and Implementation of Key Performance
Indicators to Support the Quicomes and Programs Framework.

s Audit Report No.23 2006-07 Application of the Outcomes and Outputs I ramework;
e Audit Report No.11 2003-04 Annual Performance Reporting; and

¢ Audit Report No.18 2001-02 Performance Information in Portfolio Budgel
Statements.

A recent example of an assessment of an integrity organisation’s KPIs can be found in Audit
Report 13 2012-13: The Provision of Policing Services lo the Australian Capital Territory
(particularly chapter five).

ANAO publications are available on our website www.anao.gov.au. The advice provided by
Department of Finance and Deregulation can be found in their publication Guidance for the
Preparation of the 2012—13 Portfolio Budget Statements 2012, p. 37 also available on their
website www.finance.gov.au.

Yours sincerely,

Ian McPhee
Auditor General
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