SUBMISSION TO: Legislative Assembly Standing Committee on
Broadband in Rural and Regional Communities

The Name of the person or organisation making the submission:

Dr Rodney Gray, Rolyngra Telecommunications Services

Telecommunications Consultant

Mobile: 0418 688 607 Email; rod.gray@rolyngra.com.au

Dr Gray would be pleased to provide further details about any of the issues raised if
requested.

Title, indicating the nature of the issue;

NSW Government Coordination of Telecommunications Services in Regional
and Rural Areas:

The issue has to do with Government coordination of delivery of
telecommunications services, taking into account Community views and
requirements, on a wholistic basis.

Nature of Issue: My experience working in the field of telecommunications has
been that whilst there are a number of NSW Government agencies responsible for
different aspects of provision and delivery of telecommunications services to regional
areas, there are two factors which if better coordinated, could be leveraged to deliver
enhanced outcomes to users:

1. There is no single point within Government which is responsible for oversight of
delivery of all aspects of telecommunications within NSW, and

2. Where Telecommunications Projects are undertaken there is no identifiable point
within Government responsible for including the integrated needs of
Communities — Government needs are addressed by Commerce, Business by
DSRD etc but no Government Department looks at Community needs.

As aresult it is believed that benefits would be achieved for Regional and Rural
communities if structural reform were implemented with the creation of an
identifiable point within Government responsible for telecommunications issues in
regional and rural areas. This may require the creation of a separate Department or
Office, which would have responsibility for Regional and Rural Telecommunications
matters. An Office may be housed within a broader Department which may be
responsible for “Regional Development and Community Partnerships”.



Discussion of the issue and, if appropriate:

Issue:

Establishment of an Office of Rural and Regional Telecommunications which would
undertake the role of facilitation, co-ordination and development of Rural and Regional
ICT capability leveraging Community engagement.

Background:

Development and well being of Rural and Regional NSW is a very important
responsibility of NSW Government. In accordance with normal supply and demand
interactions, because the majority of the population is in the metropolitan areas of the
coastal cities around Sydney, these areas are given the greatest attention, and adequate
attention is not paid to providing and meeting the needs of Rural and Regional areas. It
needs to be recognised that each region has different challenges in meeting its
requirements, and generally engagement with local communities is essential to arrive at
solutions perceived to be acceptable to people within that Region. Investment in IT
infrastructure is a proven enabler for the competitive enhancement of existing industry, is
a priority for new and emerging industries and for businesses wanting to relocate to
regional areas for financial and lifestyle benefits. However overall strategies need to be
developed on a Statewide basis. For sustainable development within Regional
Communities it is essential that the community engagement be included in identifying the
supply and demand parameters associated with providing overall requirements. Different
provisioning parameters will apply within Regional areas than apply within metropolitan
areas.

Current Position:

Whilst agencies do provide telecommunications and ICT services for their own needs
within Regional areas, there is no single point within Government that takes a synergistic
approach to meeting the needs of these Communities. In particular in the provisioning of
Telecommunications to Regional Communities, there are initiatives being encouraged
and backed by Federal funding which target community engagement provisioning models
which at this time do not fit within the responsibility of any single NSW Government
agency, nor is there any particular agency assigned with the role of coordinating and
facilitating implementation of these initiatives. Thus the potential leverage from such
initiatives is not realised. For example the Review of Regional Telecommunications
every three years required by the Federal Government under the Estens Report cannot
readily be passed to the NSW Government because there is no appropriate area within
Government to undertake this task.

The establishment of a dedicated Office to address these needs would require setting up a
senior level team, but this could possibly draw resources from within existing agencies
and Programs to undertake the tasks for which it would be responsible.



Recommendations on how the issue may be addressed.

It is recommended that:

the Government establish at least an Office of Rural and Regional
Telecommunications dedicated to facilitation, co-ordination and development of
Rural and Regional telecommunications needs in Rural and Regional areas

the Office undertake a co-ordination role with respect to infrastructure
development at both whole of State and Regional Area levels

the Office facilitate community engagement in all areas of development
presenting appropriate views about development of infrastructure, delivery of
Government Services, Small and Medium Business requirements and Community
requirements and issues

the Office assume an active role in development of ICT infrastructure, services
and applications at all levels, where appropriate entering into partnerships
developed with Community engagement

The functions be assigned within a separate Department, or the Office be located
within a high profile Department such as Premiers and Cabinet.
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