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Dear Mr O’'Dea

| refer to your letter concerning Auditor General’s Performance Audit Report No 255
“Monitoring Local Government”.

Please find attached a submission and the completed pro-forma for reporting the Office
of Local Government’s response to the specific recommendations contained in the
report.

Should you have any further enquiries about this matter, | have arranged for Mr
Gibbs of the Office of Local Government to assist. Mr Gibbs can be contacted on

Yours sincerely

Carolyn McNally
Acting Secretary
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SUBMISSION
AUDITOR-GENERAL’S PERFORMANCE AUDIT REPORT no. 225
“MONITORING LOCAL GOVERNMENT”

The “Monitoring Local Government” report contained eight recommendations which
were all accepted by the Division of Local Government, now Office of Local
Government.

The Performance Audit was a valuable exercise which identified a number of areas
that required strengthening. Since the Audit was completed:

1) The Local Government Amendment (Early Intervention) Act 2013 was passed
in June 2013. This Act amended the Local Government Act 1993 to enable
the Minister to issue a council with a performance improvement order. It also
enables the Minister to suspend a council for up to three months with an
option to extend this for a further three months if required.

2) The Office of Local Government publication “Comparative Information on
NSW Local Government’ has been completely revised. The new look
publication now provides a whole of sector report along with individual reports
for each council. The report provides information in a more accessible way.

3) In January 2014 the Office released its “/mprovement and Intervention
Framework” on the website. The Framework is to assist NSW councils to
meet good practice and ensure they comply with relevant legislation and
standards and provides a diagnostic tool to guide the Office of Local
Government in identifying appropriate Improvement and Intervention
strategies in relation to NSW councils.

There are two significant projects currently underway:

Firstly a new Financial Sustainability Program will set out a framework to deliver a
series of projects over the short and medium term to improve the sustainability of
NSW councils. The Program will have a particular focus on developing the capacity
of councils to effectively plan for and deliver services to their local communities. The
program is being developed in consultation with a number of local government
stakeholders.

Secondly the Office is developing a suite of performance indicators covering the
areas of finance; asset management; governance; and service delivery. The Office is
working with local government stakeholders in developing these. The new
performance measures will eventually form part of the “Comparative” publication.

At the time the audit was conducted the NSW Independent Local Government
Review Panel and the Local Government Acts Taskforce were underway. The Panel
and the Taskforce have now concluded their work and their respective reports were
released for public comment in early January 2014. These reports are available on
the Office website www.dlg.nsw.gov.au .




The Government is currently considering its response to the Panel and Taskforce
reports. Both reports include a number of recommendations which complement the
recommendations made in the Monitoring Local Government Report. To some
extent, some timeframes in the Performance Audit Report recommendations have
not been met because of the need to take the Panel and Taskforce outcomes into

account.

Subject to the Government’s decision, a number of the Panel recommendations
could require amendments to the Local Government Act. These changes would be
considered as part of a new Local Government Act.

A number of the “Monitoring Local Government” report recommendations involve
amendments to the Local Government Act 1993. Rather than amend the existing Act
it is proposed that these amendments will also be considered as part of a new Local
Government Act. It is expected that this work will be finalised during 2015/16.

Attached is the completed pro-forma for reporting the Office of Local Government's
response to the specific recommendations.
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