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Mr Jonathan O’Dea MP
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Legislative Assembly
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Macquarie Street

Sydney NSW 2000

Dear Mr O'Dea
Auditor-General’s Report on Managing Overtime: RailCorp

| refer to your letter regarding the Auditor-General's Report on Managing Overtime in RailCorp
and enclosed is our submission detailing responses and progress on implementing the Auditor
General’'s recommendations from the report.

| am pleased to report that RailCorp (and now Sydney Trains) has made significant progress in
implementing reform and productivity initiatives to improve the management and reduce the

level of overtime.

On 15 May 2012, the “Fixing the Trains” reform was announced by the Minister for Transport.
This included the announcement of the creation of Sydney Trains and NSW Trains from 1 July
2013 as well as the creation of a separate cleaning subsidiary and a voluntary separation
program for up to 750 middle management and corporate support staff.

| can confirm that Sydney Trains, one of the successor organisations to RailCorp, has accepted
the recommendations of the Auditor General in relation to managing overtime. In particular, this
includes the process of determining appropriate levels of overtime, setting overtime targets,
comparing ourselves against international benchmarks and implementing improved regular

reporting on overtime levels.

As recommended, the overtime percentage hours target for RailCorp has been cascaded to
Directorate level. RailCorp achieved a reduction in overtime hours to normal hours from 8.02%
in 2011/12 to 7.93% in 2012/13 and a year on year reduction in overtime expense of 4.5% (or
7.7 % wage adjusted) over the same period.

Sydney Trains is a NSW Government agency




A key focus is the major reform of significant functional areas across the business. The Auditor
General's report had noted the savings in overtime that could be achieved through a more
fundamental reform program, similar to the one previously carried out at stations.

In 2012, The ‘Fixing the Trains’ program initiated a major reform program in Maintenance which
included:

e maximising labour productivity through rostering and scheduling

e maintenance productivity through capacity

e maintenance planning improvements

e streamlining and amalgamation of work teams and sites.

This program is due for completion in 2015.

Concurrently Train Crewing commenced reform of its operations to drive improvements in train
crew “footplate time” through a range of initiatives. International benchmarking has shown that
both Sydney and NSW Trains can achieve much improvement in work practices in this area.

Reforms are also underway in the cleaning of trains and stations and as a first step we have
contracted out the management of cleaning to a professional cleaning services organisation

As we have progressed with this major reform program it has become increasingly clear that the
existing Enterprise Agreement, which expires in March 2014, is a major impediment to the
implementation of best practice work practices in many areas. Planning for the negotiation of
the new 2014 Enterprise Agreement is well advanced and discussions have commenced with
the unions. A new Enterprise Agreement/s that removes existing restrictions and provides the
flexibility to restructure work practices to achieve much need productivity improvements is key.

While these changes will drive improvements in the level of customer service and reliability of
rail operations, they will also change the ways in which work is carried out and provide a step
change in the fundamental need for overtime and penalties.

For the Committees information, in March 2013 the previous RailCorp Chief Executive, Rob
Mason, met with Peter Achterstraat, the then Auditor-General and his team to review the
Managing Overtime recommendations, implementation plans and progress. We understand this
update was favourably received.

Yours sincerely

Howard Collins OBE
Chief Executive
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