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Dear Mr O'Dea

Thank you for your letter inviting the Office of Environment and Heritage (OEH) to outline its
response to the Auditor-General’s Report on the Management of Historic Heritage in National Parks
and Reserves (the Report).

| am pleased to report that OEH is generally on schedule in meeting the recommendations in the
Report. In relation to recommendation 1, OEH has now prepared a draft NSW Heritage Strategy
which will guide public sector agencies on the long-term management of historic heritage. The draft
strategy has been provided to the Auditor General.

In relation to recommendations 2 to 7, the National Parks and Wildlife Service (NPWS) is progressing
a staged approach to improving its management of historic heritage, consistent with the
recommendations of the Report. This involves improving data on historic heritage assets, creating a
prioritisation framework, improving funding decisions, and introducing a performance measurement
framework. Further details on progress against each of these recommendations are enclosed.

The audit process has provided a sound analysis of the challenges facing the management of historic
heritage in NSW, particularly in national parks, and it has been an effective process in focusing OEH
efforts in this area. | am confident that, as we move to implement the Auditor-General’'s
recommendations, we will see a measurable improvement in the management of historic heritage in
NSW.

If iou would like to discuss this further| ilease contactr

Yours sincerely

Enclosure

PO Box A290 Sydney South NSW 1232
59-61 Goulburn St Sydney NSW 2000
Tel: (02) 9995 5000 Fax: (02) 9995 5999
TTY (02) 9211 4723
ABN 30 841 387 271
www.environment.nsw.gov.au
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Improve its data and systems | Accepted. NPWS is developing an Asset December | On track NPWS
so it has comprehensive and Strategy to set priorities across all | 2014
valid historic heritage asset asset classes, including heritage.
information to underpin By December 2014, NPWS will
prioritisation and funding have comprehensive data sets for
decisions. its hard rooved accommodation,
its state heritage listed assets,
and its historic visitor precincts.
Beyond this, NPWS is committed
to an ongoing process which
centres on ensuring that the
NPWS Asset Maintenance
System (AMS) is used
consistently across NSW. Work to
expand the capability of the AMS
is ongoing.
Fund historic heritage on the Accepted. NPWS will develop a system in June 2015 | On track NPWS
basis of state-wide priorities which HARP principles will set
via a rolling program to allow state-wide priorities for funding.
improved planning and more HARPS’s multi-year funding was
efficient resource utilisation identified positively by the audit
A as providing funding certainty and
realistic timeframes for the
completion of projects. OEH will
have a rolling funding program for
priority historic heritage assets in
the 2015-16 budget cycle.
Have in place a more Accepted. The new NPWS structure uses a | December | On track NPWS
systematic and consistent ‘line of business’ model to 2015

approach to pursuing
a. sympathetic reuse of
heritage assets, where
feasible
b. partnerships with the
private sector and the

streamline the accountabilities for
historic heritage and improve
efficiencies in management and
resource allocation. The
responsibility for precinct
development and commercial
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