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Management of ClubGRANTS scheme – Independent Liquor and Gaming Authority 1 

Report No 229 – Management of ClubGRANTS scheme 
 
Independent Liquor and Gaming Authority – Implementation of recommendations PAC submission No 1 
 
 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Committee may wish to inquire 
what the new completion date is 
and whether the stakeholder 
consultation has brought up any 
problems. 



Management of ClubGRANTS scheme – Independent Liquor and Gaming Authority 2 

 

Audit Office comments 
 
 
 
 
 



Management of ClubGRANTS scheme – Independent Liquor and Gaming Authority 3 

 

Audit Office comments 
 
 
 
 
 

 



Management of ClubGRANTS scheme – NSW Trade and Investment 1 

Report No 229 – Management of ClubGRANTS scheme 
 
NSW Trade and Investment – Implementation of recommendations PAC submission No 8 
 
 

 

Audit Office comments 
 
 
 
 
 
 
 
Committee may wish to inquire 
how this is going and whether 
there are any problems. 



Management of ClubGRANTS scheme – NSW Trade and Investment 2 

 

Audit Office comments 
 
 
 
 
 
 
 
 
Committee may wish to inquire 
why this was delayed and how it 
is going. 



Management of ClubGRANTS scheme – NSW Trade and Investment 3 

 

Audit Office comments 
 
 
 
 
 



Management of ClubGRANTS scheme – NSW Trade and Investment 4 

 

Audit Office comments 
 
 
 
 
 



Management of ClubGRANTS scheme – NSW Trade and Investment 5 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Committee may wish to inquire 
who is doing the review and how 
it is going. 

 



Building energy use in NSW public hospitals – Office of Environment and Heritage 1 

Report No 231 – Building energy use in NSW public hospitals 
 
 
NSW Office of Environment and Heritage – Implementation of Recommendations PAC submission No 3 
 

 

Audit Office Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action delayed 
Can OEH provide an indicative 
timeframe for completion of this 
action? 
 
 
 
 
 
 
 
 
 
 
 
 



Building energy use in NSW public hospitals – Office of Environment and Heritage 2 

 

Audit Office Comments 
 
 
 
Action completed 
 
 
 
 
 
 
 
 
Action delayed 
Can OEH provide an indicative 
timeframe for completion of this 
action? 
 
 
 
 
 
 
 
 
 
Action delayed 
Can OEH provide an indicative 
timeframe for completion of this 
action? 



Building energy use in NSW public hospitals – Office of Environment and Heritage 3 

 

Audit Office comments 
 
 
 
Action completed 
 
 
 
 
 
 
 
 
 
 
 
Action completed 
 
 
 
 
 
 
 
Action delayed 
Can OEH provide an indicative 
timeframe for completion of this 
action? 



Building energy use in NSW public hospitals – Office of Environment and Heritage 4 

 

Audit Office comments 
 
 
 
 
 
 
Action completed 
 

 



Building energy use in NSW public hospitals – NSW Health 1 

Report No 231 Building energy use in NSW public hospitals 
 
NSW Health – Implementation of recommendations PAC submission No 5 
 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action delayed 
Has the strategy been 
finalised and does it include 
energy efficiency standards? 
 
 
 
 
It is not clear from the 
response if Health has 
secured support and seed 
funding from OEH and 
Treasury?  



Building energy use in NSW public hospitals – NSW Health 2 

 

Audit Office comments 
 
 
 
 
Action delayed 
Can Health clarify the 
following:  
• what did the business 

case show? 
• is the purpose of the 

pilots to determine 
whether or not bundling 
will be rolled out across 
LHDs or is it to determine 
what can be bundled, or 
both?  

 
Action delayed 
The government Resource 
Efficiency Policy was 
released in July 2014. Can 
Health outline progress to 
date and confirm completion 
by October 2014?  
 
 
 
 
Action delayed 
Can Health clarify the 
following: 
• what did the business 

case show in relation to 
the applicability of 
investment in renewable 
energy? 

• how does current 
investment fit into in the 
broader strategy? 



Building energy use in NSW public hospitals – NSW Health 3 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
Action Delayed. 
The government Resource 
Efficiency Policy was 
released in July 2014.  
Can Health outline: 
• progress with developing 

KPIs and when they’re 
likely to be finalised? 

• how is  performance 
currently being 
monitored?  

 



Building energy use in NSW public hospitals – NSW Health 4 

 

Audit Office comments 
 
 
 
Action delayed 
Can Health outline the 
options being considered and 
confirm the proposed 
implementation timetable? 
 
 
 
 
 
 
Action delayed 
Can Health clarify how the 
unit currently operates given 
the absence of a business 
plan and resources?  
 
 
Partially complete 
Can Health outline the 
enhancements being 
considered? 
 
 
 
 
 
Action completed 



Building energy use in NSW public hospitals – NSW Health 5 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
Can Health confirm 
completion of this action? 
 
 
 
Can Health advise whether 
the recommendation for 
changes to the policy have 
been accepted? 
 
 
 
 
 
 
 
 
 
 
Can Health confirm that the 
tool has been updated and 
the roll out completed?  



Building energy use in NSW public hospitals – NSW Health 6 

 

Audit Office comments 
 
 
 
 
 
 
Can Health explain how it 
ensures projects meet the 
four star rating in the 
absence of certification? 
 
 
 
 
 
It is not clear what: 
• safeguards are in place 

to prevent the erosion of 
funding? 

• requirements for 
additional funding have 
been considered in the 
discussion paper? 

 
Can Health confirm that the 
thermal performance of all 
refurbished buildings is also 
checked? 
 
Action delayed 
Can Health outline whether 
any financing options have 
been developed and advise 
next steps? 



Building energy use in NSW public hospitals – NSW Health 7 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
Can Health confirm that all 
eligible sites have now been 
included in the Open Market 
Gas Contract? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Response is not clear. 
Can Health confirm that all 
LHDs have implementation 
plans, and reporting in the 
2013-14 is against those 
plans?  
 



Building energy use in NSW public hospitals – NSW Health 8 

 

Audit Office comments 
 
 
 
 
Action delayed 
Can Health outline progress 
made given that the GREP 
was released in July 2014? 
 
 
 
 
 
 
 
 
 
 
Action delayed 
Can Health confirm the 
status of this action? 
 
 
 
 
 
Status not clear 
Can Health confirm that the 
benchmarking tool has been 
rolled out across districts?  
 



Building energy use in NSW public hospitals – NSW Health 9 

 

Audit Office comments 
 
 
 
Action delayed 
Can Health clarify whether: 
• TRIRIGA is currently in 

use? 
• LHDs have now access 

to league tables? 
 
 
 
 
 
 
 
 
Action Delayed 
Can Health give an indicative 
timeframe for implementing 
this action? 
 
Action Delayed 
Can Health give an indicative 
timeframe for implementing 
this action? 
 
 
 
 
 
Action Delayed 
Can Health give an indicative 
timeframe for completion of 
this action? 



Building energy use in NSW public hospitals – NSW Health 10 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
Action completed 

 



Managing operating theatre efficiency for elective surgery – NSW Health 1 

Report No 232 – Managing operating theatre efficiency for elective surgery 
 
NSW Health – Implementation of recommendations PAC submission No 4 
 

 

Audit Office comments 
 
 
 
We note that the 
Ministry’s response to 
actions being taken in 
response to the audit’s 
recommendation was 
provided two months ago 
(in late July). 
 
At that time actions were 
“partially completed and 
ongoing”.  
 
It is appropriate for the 
Ministry to provide an 
update on progress. 
 
For example: Did the 
Surgery Efficiency 
Committee launch 
guidelines to promote 
best practice for operating 
theatre management in 
September 2014?  
What has been the 
response to them by 
hospitals? 
 
 
 

 



Managing operating theatre efficiency for elective surgery – NSW Health 2 

 

Audit Office comments 
 
 
 
 
See above comment, 
operating theatre 
management guidelines 
to have been released in 
September 2014.  
 
To what extent do the 
guidelines to cover the 
role and composition of 
the operating theatre 
committee?  
 
In addition: To what 
extent do the guidelines 
include clearly defined 
roles and accountabilities 
for key positions/members 
of the operating theatre 
committee?  
 
What ongoing progress 
has been made with the 
development (and 
implementation) of a suite 
of operating theatre 
indicators?  
Audit Office regards this 
as crucial development in 
support of efficiency.  

 



Managing operating theatre efficiency for elective surgery – NSW Health 3 

 

Audit Office comments 
 
 
 
 
 
 
Similarly: What ongoing 
progress has been made 
with connecting 
accountabilities between 
operating theatres 
committees and hospital 
and LHD executives?  
Also, regarded as a 
crucial link by the Audit 
Office. 
_________________ 
Complementary to the 
recommendations above 
on operating theatre 
committee governance 
are these 
recommendations 
focusing on efficiency 
measures.  
 
NSW Health state they 
are using enhanced 
systems and capabilities 
to develop an expanded 
set of dashboard 
indicators to monitor 
operating theatres 
performance at a high 
level.  
Has the testing been 
finalised?  
 

 



Managing operating theatre efficiency for elective surgery – NSW Health 4 

 

Audit Office comments 
 
 
 
 
In addition, “the build of 
detailed operating theatre 
efficiency reports are 
currently being tested”. 
Has this testing been 
completed and the 
reporting been 
implemented? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As above, the Audit Office 
notes that more specific 
resource indicators are in 
testing and are to be 
reviewed.  
 
See also see response to 
recommendation 5 for an 
expanded list of efficiency 
measures.  
 

 



Managing operating theatre efficiency for elective surgery – NSW Health 5 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
We acknowledge that 
NSW Health has had a 
number of education 
strategies and practices in 
place.  
 
An extension of them is 
likely to support the 
increased focus on 
operating theatre 
efficiency.  
 

 



Managing operating theatre efficiency for elective surgery – NSW Health 6 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
NSW Health is capable of 
promoting benchmarks for 
efficient performance 
through use of existing 
communication channels.  
 
 
 
 
___________________ 
NSW Health is to improve 
access to performance 
information via its 
enhanced computer 
systems and review of 
indicators through 
workshops.   
 
However, these actions to 
improve the quality of 
data collection are only 
“partially complete and 
ongoing”. 

 



Managing operating theatre efficiency for elective surgery – NSW Health 7 

 

Audit Office comments 
 
 
 
 
 
 
 
_________________ 
This recommendation 
relates to the link between 
operating theatre 
efficiencies and the 
potential for more elective 
surgery procedures under 
of Activity Based Funding.  
 
The Audit Office accepts 
that this relationship can 
be effectively monitored 
by extending current 
service delivery 
agreements and 
processes.  
 
 
This recommendation 
also connects with 
recommendation 7, 
requiring the NSW Health 
to improve their 
understanding of the 
costs of individual 
operations and variations 
in costs to promote 
efficiency.   
____________________ 

 



Managing operating theatre efficiency for elective surgery – NSW Health 8 

 

Audit Office comments 
 
 
 
We note that the number 
of operating theatre 
measures has increased 
and that their 
implementation is under 
review.  
 
This recommendation and 
response links to 2.2 
above.  
 
 
 
 
 
 
_______________ 
 
 
 
 
We note that NSW 
Health’s response states 
that revised performance 
reporting will support 
more effective monitoring 
of non-surgical 
procedures in operating 
theatres; and that new 
builds and 
redevelopments will seek 
to minimise the use of 
theatres for non-surgical 
procedures.  
 

 



Managing operating theatre efficiency for elective surgery – NSW Health 9 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
_________________ 
 
 
We note that NSW Health 
experience with the 
implementation of Activity 
Based Funding will 
support more detailed 
analysis of the costs of 
operating theatre units; 
and that the pilot site is 
mapping processes and 
costs for use by all 
hospitals.  
 
We also note that this 
work is partially 
completed and stress that 
an understanding of the 
costs of theatres and the 
comparison of the costs of 
individual procedures is 
essential for the efficient 
management of operating 
theatres.  
 
This recommendation & 
response links to 4.2 
above.  

 



Managing operating theatre efficiency for elective surgery – NSW Health 10 

 

Audit Office comments 
 
 
 
 
 

 

 



Reducing ambulance turnaround time at hospitals – NSW Health 1 

Report No 233 – Reducing ambulance turnaround time at hospitals 
 
NSW Health – Implementation of recommendations PAC submission No 6 
 
 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 



Reducing ambulance turnaround time at hospitals – NSW Health 2 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The committee may wish to inquire 
as to the progress of updating plans 
for the remaining 4 LHDs (includes 
2 a, b and c) 



Reducing ambulance turnaround time at hospitals – NSW Health 3 

 

Audit Office comments 
 
 
 
 
 
 
 
The Committee may wish to inquire 
about performance against NEAT 
since April 2014 as it was still well 
below the 90% target. 



Reducing ambulance turnaround time at hospitals – NSW Health 4 

 

Audit Office comments 
 
 
 
 
 
The committee may wish to inquire 
what improvement has been made 
to ambulances being held up at 
emergency departments waiting to 
off load patients (in 2011-12 almost 
1 in ten waited more than an hour) 
 
 
 
 
 
 
The committee may wish to inquire 
as to current usage of Ambulance 
Release Teams (ARTs) over all 
LHDs and when the new models of 
care to support the cessation of 
ART are expected to occur. 



Reducing ambulance turnaround time at hospitals – NSW Health 5 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Reducing ambulance turnaround time at hospitals – NSW Health 6 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The committee may wish to inquire 
what the new completion date is 
and how implementation of the 
policy is progressing 



Reducing ambulance turnaround time at hospitals – NSW Health 7 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
The committee may wish to inquire 
how this is going and whether there 
are any problems (includes 7 a, b 
and c) 



Reducing ambulance turnaround time at hospitals – NSW Health 8 

 

Audit Office comments 
 
 
 
 
 



Reducing ambulance turnaround time at hospitals – NSW Health 9 

 

Audit Office comments 
 
 
 
 
 
The committee may wish to inquire 
into the success of healthdirect to 
date, including whether the 
proportion of calls transferred to 
healthdirect has increased and 
those transferred back to NSW 
Ambulance to respond has 
decreased (this applies to 8 a, b and 
c) 



Reducing ambulance turnaround time at hospitals – NSW Health 10 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 



Reducing ambulance turnaround time at hospitals – NSW Health 11 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The committee may wish to inquire 
as to the results (or progress) of the 
trial 



Reducing ambulance turnaround time at hospitals – NSW Health 12 

 

Audit Office comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The committee may wish to inquire 
as to the progress of this initiative 
 
 
 
 
 
 
 
 
 
The committee may wish to inquire 
as to the results of the evaluation  of 
the evaluation 
 
 
 
 
 
 
 
 
 
 
 
 
 



Reducing ambulance turnaround time at hospitals – NSW Health 13 

 

Audit Office comments 
 
 
 
 
 
 
 
The Committee may wish to inquire 
into the progress of this. 
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