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ADC responses to supplementary questions from the NSW 
Parliamentary Committee on Ageing and Disability  
 
1. This year, the Commission commenced the implementation of its strategic plan 

for 2023-2028. 
a. Among the five key pillars, which has been the most challenging to 

implement? 
b. What factors have contributed to that difficulty?  

 
a. Overall, the most challenging pillar to implement has been Pillar 4: Facilitate change. 
 
b. Limited capacity within the ADC and competing priorities have affected our ability to 

implement this pillar as fast and to the extent that we would like. Even so, we have 
made progress in key areas, including advancing larger projects on domestic, family 
and sexual violence (DFSV) and neglect, and made a range of submissions to inquiries 
and reviews to seek to gain change in systemic and structural issues contributing to 
abuse, neglect and exploitation of adults with disability and older people.  

 
2. How is the Commission tracking against the goals set out in the strategic plan? 

a. How does it assess whether those initiatives are achieving their intended 
outcomes? 

b. How are the findings used to inform future planning? 
 
The ADC tracks and records progress on key actions and project activities each quarter 
and publicly reports the implementation highlights in its annual report.  
 
a. Depending on the initiative, the ADC uses a range of methods and measures for 

assessing progress and success in achieving intended outcomes, including 
quantitative and qualitative data analysis, stakeholder feedback, campaign 
evaluation results, resource and training requests and downloads, and training 
evaluations. 

 
b. The ADC considers the findings and results when planning future areas of focus and 

the approaches it will use. For example, analysis of 5-year data on reports to the ADC 
by geographical area combined with ABS Census data is informing the ADC’s 
decisions on priority locations, communities, and stakeholders for our 
communications and engagement activities.      

 
3. How well does the strategic plan align with the resourcing challenges outlined in 

the report?  
 
The ADC’s strategic plan reflects our legislative obligations, core business, and our 
priorities at the five-year point of our establishment. The identified areas include a focus 
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on collaboration, partnerships, technology and capability-building activities to enable the 
ADC to further its objectives amid resourcing challenges.   
 
4. Has the Commission adjusted its priorities or delivery model in response to these 

constraints? 
 
The ADC has made a range of changes to gain efficiencies, better manage demand, 
reduce pressure on staff, and increase our impact within the existing budget. This has 
included: 

• Changing the intake model on the Helpline to improve engagement and reduce call 
times. 

• Lifting the threshold for matters to be assigned to the Community Supports and 
Investigations Unit and introducing triage and assessment roles to manage cases 
pending capacity to allocate.  

• Increasing the focus on supporting and building the capability of providers and 
other parties to better prevent and respond to abuse, neglect and exploitation of 
adults with disability or older people. 

• Pivoting information and education sessions to targeted webinars and other 
strategies to reach a larger audience and make best use of limited resources.  

 
5. How does the Commission enforce recommended actions or decisions at the 

conclusion of an investigation? 
 
While the ADC does not have enforcement powers to compel parties to comply with 
recommendations, we routinely take steps both within and outside of an investigation to 
safeguard the rights of the adult with disability or older person. For example: 

• We provide advice and recommendations to agencies and institutions about 
safeguarding actions while an investigation is ongoing. This includes 
recommendations to financial institutions about the safeguarding of the accounts 
and assets of the adult; in our experience, the advice is generally followed and 
reduces risks to individuals.  

• We may reach an agreement with relevant parties about the actions that will be 
taken to address the situation and uphold the rights of the adult – such as repaying 
funds that have been taken, or ensuring the adult has appropriate access to the 
support they need. If the agreed actions are not followed, we can take other 
actions, such as making an application to the NSW Civil and Administrative 
Tribunal (NCAT).  

• Following an investigation, our findings and information may be provided as 
evidence to NSW Police.  

 
6. Can you advise what the Ageing Roundtable, Disability Roundtable and Expert 

Reference Group are and who sits on these on these bodies? 
 
The Ageing Roundtable and Disability Roundtable are six-monthly meetings between the 
ADC and ageing or disability sector advocates, peak and representative bodies that 
provide a regular forum for the ADC to share key information about its work, and to obtain 
information and advice about issues affecting people with disability and/or older people.  
 
The Ageing Roundtable currently comprises representatives from: 
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• Aged Care Quality and Safety Commission 
• Ageing Australia 
• Carers NSW 
• Combined Pensioners and Superannuants Association (CPSA) 
• Council on the Ageing NSW (COTA NSW) 
• Dementia Australia 
• Justice Connect 
• Legal Aid – Elder Abuse Service  
• Multicultural Communities Council of Illawarra – Partners in Culturally Appropriate 

Care (PICAC) NSW/ACT 
• Older Women’s Network (OWN) 
• Relationships Australia NSW 
• Seniors Rights Service 

 
The Disability Roundtable currently comprises representatives from: 

• BEING – Mental Health Consumers Ltd 
• Carers NSW 
• Council for Intellectual Disability (CID) 
• Disability Advocacy NSW 
• Family Advocacy 
• First Peoples Disability Network (FPDN) 
• Mental Health Coordinating Council (MHCC) 
• Multicultural Disability Advocacy Association (MDAA) 
• National Disability Services (NDS) 
• NDIS Quality and Safeguards Commission 
• NSW Council of Social Service (NCOSS)  
• People with Disability Australia (PWDA) 
• Physical Disability Council of NSW (PDCN) 
• Self-Advocacy Sydney 
• Synapse 

 
The Expert Reference Group was formed in 2021 to enable the ADC to consult with 
relevant experts to obtain advice and assistance in relation to our work to respond to 
reports of abuse, neglect and exploitation of adults with disability and older people. The 
group comprised representatives from: 

• CID 
• Ethnic Communities Council of NSW 
• FPDN 
• Intellectual Disability Rights Service (IDRS) 
• Law Society of NSW 
• Legal Aid – Elder Abuse Service 
• NSW Health 
• NSW Police Force 
• NSW Trustee and Guardian 
• OWN 
• PDCN 
• PWDA 
• Relationships Australia NSW 
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• Seniors Rights Service 
• University of Sydney Cognitive Decline Partnership Centre 

 
However, we have not convened a meeting with the Expert Reference Group since June 
2022. Instead, the ADC meets and consults with many of the above parties separately or 
via the roundtables; we also regularly obtain expert advice from the Ageing and Disability 
Advisory Board, which meets on a quarterly basis.  
 
7. With demand continuing to grow across its statutory functions, how is the 

Commission prioritising its work to ensure sustainable service delivery without 
compromising on quality or the safety of your clients? 

 
In relation to the handling of reports about adults with disability and older people who are 
subject to, or at risk of, abuse, neglect or exploitation, the ADC employs a range of 
strategies, including that: 

• we undertake a priority and risk assessment of all cases 
• we retain capacity to rapidly send urgent matters from the Helpline to the 

Community Supports and Investigations Unit for action 
• we ensure Manager or senior staff member review of all matters in the triage and 

assessment stage 
• we seek to partner, where possible, with support providers and other trusted 

parties – for example, in our home visits and meetings with the adult with disability 
or older person, we seek to partner with trusted parties to assist us to gain the trust 
of the adult and to reduce the number of ADC staff involved. 

 
In relation to the Official Community Visitor (OCV) scheme, we have taken a number of 
actions to seek to better prioritise services to be allocated for visiting and to lift the 
allocation rate within the existing constraints, including: 

• changes to our prioritisation and allocation process, guided by a risk matrix, to 
inform the prioritisation of services for allocation to an OCV for visiting in the next 
six to 12 months 

• development and implementation of a new data system that better supports the 
collection and consideration of prioritisation and risk information 

• reducing the number of visits undertaken to some visitable services in a 12-month 
period, including introducing ‘one-off’ visits to some locations, to enable the 
allocation of additional services. 

 
8. Can you briefly explain to the Committee how the OCV scheme is administered, 

in particular, the arrangements under which the scheme is jointly managed by the 
Commission and the Office of the Children's Guardian? 

 
The ADC administers the full OCV scheme on behalf of the ADC and Children’s Guardian, 
comprising: 

• Adults with disability and older people living in disability supported 
accommodation and assisted boarding houses – under Part 4 of the Ageing and 
Disability Commissioner Act 2019 

• Children and young people living in residential out-of-home care – under Part 9 of 
the Children’s Guardian Act 2019.  
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We carry out the Children’s Guardian Act functions via sub-delegation by the Children’s 
Guardian.  
 
There is an MOU in place between the ADC and Children’s Guardian in relation to the OCV 
scheme, and the work between our agencies is supported by regular meetings and 
information exchange, including on the locations of visitable services and issues identified 
by OCVs.   
 


