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ELECTORAL COMMISSION 
 

Question from the Hon ROBERT BORSAK MLC 

 
QUESTION 

 
The Hon. ROBERT BORSAK: Thanks very much, Mr Schmidt, for coming today. Just 
focusing on the iVote from my point of view—and you probably know my view on the 
system ever since I first encountered it over 10 years ago—why has the commission 
continually persisted in trying to spend money on the iVote system when I actually sat 
in a presentation—and I do not think it was you but the previous commissioner—where 
he said that this was going to be the platform upon which all of our voting would 
ultimately roll out. 
 
JOHN SCHMIDT: Mr Borsak, I am glad you raised that because I was questioning 
myself whether I should—I noted that in your speech in the upper House when the 
select committee was being set up and you said the “commissioner”. Again I would like 
to record that I never taken the position that iVote was going to replace other voting 
channels. So I appreciate— 
 
The Hon. ROBERT BORSAK: No, it was definitely the previous commissioner. 
 
JOHN SCHMIDT: Thank you for that. But it is not a straightforward answer. It goes to 
overall funding. Any elections cost more but iVote, like my other systems, has never 
properly been funded, so we have had to continually come back to seek more money 
because—and I think it is in the submission where you will see some of the history of 
this but I cannot remember the particular years—we would ask for additional money for 
staffing. We would not get the money for staffing, so iVote would scale up to 11 or more 
people for the elections but as soon as the elections were over we dropped right back to 
four. The system itself obviously evolves over time. The implication has been raised in 
Professor Teague's submission. It implies that massive amounts of money have 
been given to the commission over the years for iVote. That is simply not true. 
 
The Hon. ROBERT BORSAK:  Well, can you take on notice how much has been 
given—  
 
JOHN SCHMIDT:  Sure, certainty. 
 
The Hon. ROBERT BORSAK: —since iVote was first brought on as an application and 
until now when you finally realised it should have been dumped, or has been dumped? 

 
JOHN SCHMIDT:  I am pleased to do that, and just one extra qualification too. When 
iVote—again, before my time—was first introduced in 2011, the world of cyber and the 
concerns about cyber were not nearly as great as they are now. So some of the 
costs—and we will have to think about how we present this in coming back to you—are 
the general enhancements that the organisation needs to meet the cyber challenges. 
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Question from the Hon PAUL SCULLY MLC 

 
QUESTION  

 
The Hon. PAUL SCULLY:  I am pleased to hear that. While you have touched on the 
local government election, some have argued to me that there may not have been 
sufficient funding for the commission to conduct that. There was not a universal postal 
vote done there. Are you able to confirm for us, given the COVID arrangements that 
were in place, how many people were issued fines for not voting?  
 
 
JOHN SCHMIDT:   We are in the middle of that process now. In fact, I could either take 
it on notice now or I could undertake to include that information in the submission for the 
select committee, which has just been established. I am not sure what your timetable for 
that would be. On notice I will come back to you with the number of apparent failure 
notices that have been issued, having in mind that it is a lengthy process. Some 
hundreds of thousands of people came back with reasons why there were failures. For 
example—and there was a question on notice in Parliament about this—there was a 
failure of my electronic mark off system because of some of the ongoing problems where 
did people turn up and vote, and I accept they turned up to vote, but they were not 
recorded either physically or online as having done so. It is a process which is in train at 
the moment. We will give you a status report. 
 
The Hon. PAUL SCULLY:  To add to the context of that, given that you are taking it on 
notice, perhaps it would be useful to give us a sense of whether that was higher or 
lower than, say, the 2019 State elections. If you could provide a number by comparison 
and perhaps similarly the most recent local government election before that.  
 
JOHN SCHMIDT: Certainly. My understanding is that it is in line with previous 
experience, but we will confirm that. 
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Question from the Hon PETER PRIMROSE MLC 

 
QUESTION  

 
The Hon. PETER PRIMROSE:  Following on from Mr Borsak's question, I would like us 
to be able to go through and be very clear after the Treasurer brings down his budget 
on 21 June where they have given you more money or less money than you actually 
requested in your bids. My simple request is for you to on notice add another column 
titled "Comments" in relation to "Box 7. Budget submissions" on page 27 of your 
submission to this inquiry, so that it will be quite clear if there have been any changes 
as a consequence, for example, of the Premier's recent announcements of the quantum 
of funding that you have sought in each of those five categories that are listed. So that 
when I go through after and look at what the Treasurer has actually allocated, I am 
being fair to the Treasurer because I will know exactly the most up-to-date bid that you 
have put in. 
 
JOHN SCHMIDT: Matt, did you want to say something? 
 
MATT PHILLIPS: Can I just say, we will need to update that table while the numbers 
are still the same for those five projects identified. We actually put in a further two 
submissions based on Treasury's request, one of which is around voting centre device 
refresh, which is a straight conversion of approved capital funding to operational. That 
was for next year. It is $4.5 million. We will give you an update on that project as well 
and there is a minor project we put in around data remediation. It is just a technical 
issue. But we will update the table and provide you the assessment on the five plus the 
additional two. 
 
The Hon. PETER PRIMROSE: Thank you, and make that box 7A. 
 
ANSWER 

 
The Electoral Commission made 7 funding submissions to the 2022-23 Budget. These 
submissions, including a brief description and amounts, are listed in the table below: 
  










