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Chair’s foreword

It has been a pleasure to chair the Joint Standing Committee on Electoral Matters' first inquiry
into the budget appropriation for the NSW Electoral Commission.

The inquiry is part of new arrangements that aim to provide transparency around the funding
of integrity agencies, including the Electoral Commission. This is achieved in part by providing
for committee oversight of integrity agencies' proposed budget appropriations. After the
Appropriation Bill is introduced in the Legislative Assembly, the Treasurer must write to the
relevant parliamentary committee within seven days, detailing the amount proposed to be
allocated to the agency. The Treasurer must give reasons for any variations from the agency’s
requested budget. It is this Committee's role to examine the Electoral Commission's budget
appropriation.

The Committee supports measures to improve the transparency of funding for the Electoral
Commission. The work done by the Commission is vital to ensuring trust and confidence in our
electoral system and the efficient conduct of elections. It's essential that the Commission
receives enough funding to meet the expectations of the community and election participants,
and perform its statutory functions.

The Committee found that more information would have assisted its consideration of the
Commission's budget appropriation. For example, details of the total funding requested and
approved for each of the Commission's budget proposals, and a description of the proposals.
Information linking budget proposals with the full appropriation amount would also have
assisted the Committee. We have recommended that future budget allocation notifications
include this additional detail.

The Committee heard that 14 of 15 budget proposals made by the Commission were
supported and one was partially supported. While welcoming additional funding and carry
over funding, the Commission told us that it may need to seek more funding for unfunded
operational, workforce and systems expenses.

We have also highlighted that the implementation of recommendations made by the
Committee in recent inquiries that have been supported by the Government is likely to require
more funding for the Commission. We recommend that this be considered as part of future
budget processes.

Information sharing with other electoral commissions, particularly the Australian Electoral
Commission, on common experiences and challenges may assist the Commission in managing
resources in a tight fiscal environment. There may be a role for the Committee to look at
inconsistencies between Commonwealth and NSW electoral laws that could lead to better use
of resources.

| would like to thank the Electoral Commission for providing detailed information about its
2025-26 budget. This information greatly assisted us in considering the budget proposals in the
context of the Commission's work.



2025-26 appropriation for the NSW Electoral Commission

| would also like to thank my fellow Committee members for their valuable contributions to
the inquiry, and the Committee staff for their assistance and organisation throughout the
inquiry and in preparing this report.

The Hon Peter Primrose MLC
Chair
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Findings and recommendations

Recommendation 1 1

That the Treasurer includes the following in future notifications of proposed budget allocation
provided to the Committee:

e adescription of each budget proposal from the Electoral Commission
e the total funding requested for each proposal
e the total funding approved for each proposal

e appropriate explanatory information or context to link the budget proposals with the full
appropriation amount.

Finding 1 3

While the NSW Electoral Commission received additional funding in the 2025-26 budget, one
of the Commission's budget proposals was not fully supported. The Commission may need to
seek additional funding from NSW Treasury for unfunded operational, workforce and systems
expenditure.

Recommendation 2 6

That, as part of future budget processes, additional funding is allocated to the NSW Electoral
Commission to support the implementation of recommendations made by the Joint Standing
Committee on Electoral Matters that have been supported by the Government.
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The Electoral Commission’s 2025-26 budget allocation

Chapter One — The Electoral Commission’s
2025-26 budget allocation

The budget allocation notification lacked detail about the Commission's
budget proposals

Summary

The Treasurer's notification of the NSW Electoral Commission's proposed budget allocation
did not have enough detail on the Commission's budget proposals. More information about
the budget proposals would have helped the Committee to assess the Commission's budget
allocation.

Recommendation 1

That the Treasurer includes the following in future notifications of proposed
budget allocation provided to the Committee:

e adescription of each budget proposal from the Electoral Commission
e the total funding requested for each proposal
e the total funding approved for each proposal

e appropriate explanatory information or context to link the budget
proposals with the full appropriation amount.

1.1 The Committee recommends that the Treasurer provides more information in
future notifications about the Electoral Commission's proposed budget
allocation. The notification of the Commission's 2025-26 proposed budget
allocation lacked detail that would have assisted the Committee in considering
the Commission's budget. For example, it did not identify which of the
Commission's budget proposals were partially approved, and the impact of this
on the Commission's work. There was also no detail on approved budget
proposals, and what they would enable the Commission to achieve over the next
five years, or in the planning years.

1.2 The Committee wrote to the Treasurer to seek more detail on the Commission's
proposed budget. However, the Treasurer's response did not address these
issues in sufficient detail.

The Committee’s role in the Commission's budget allocation

1.3 On 8 August 2024, the Hon John Graham MLC, Special Minister of State,
introduced the Government Sector Finance Amendment (Integrity Agencies) Bill
2024 in the Legislative Council.? The Bill proposed to give several parliamentary

1 Parliament of New South Wales, Government Sector Finance Amendment (Integrity Agencies) Bill 2024, viewed 4
September 2025.
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The Electoral Commission’s 2025-26 budget allocation

committees oversight of the funding of certain integrity agencies, including the
Joint Standing Committee on Electoral Matters in relation to the Electoral
Commission.

In his second reading speech, the Minister explained that the changes were
intended to 'provide arrangements to safeguard the independence of integrity
agencies and enhance transparency with respect to their funding'.? He also noted
that the provisions 'will provide the parliamentary oversight committees with a
formalised and clear role in scrutinising the appropriations to integrity agencies
and improve transparency regarding integrity agency funding decisions." The Bill
passed Parliament on 18 September 2024 and received assent on 23 September
2024.

The special budget arrangements for integrity agencies are outlined in a
Treasurer's Direction. The Direction sets out a budget management model that
aims to safeguard the independence of the agencies when engaging with the
Cabinet Office, Premier’s Department and Treasury about their financial
arrangements and management practices. For example, the Direction allows the
agencies to provide direct advice on their funding bids to the Expenditure Review
Committee of Cabinet, and excludes them from efficiency dividends.*

On 30 June 2025, the Treasurer, the Hon Daniel Mookhey MLC, wrote to the
Committee with information about the Commission’s budget for 2025-26.° Under
the Government Sector Finance Act 2018, the Treasurer must give written notice
to the head of an integrity agency, and the relevant parliamentary committee, of
the agency's proposed budget appropriation within seven days of the
Appropriation Bill being introduced in the Legislative Assembly.®

The Treasurer's letter said that the Commission submitted 15 budget proposals
for the 2025-26 budget, 14 of which were approved in full and one partially
approved. The Treasurer stated that the ‘tight fiscal environment’ has ‘limited the
Government’s ability ... to support the proposal while also addressing other
pressing funding priorities.”” Under the Government Sector Finance Act 2018, the
Treasurer must provide reasons for any variations from the agency’s requested
budget.®

The correspondence stated that the proposal that was partially approved had a
potential budget impact of -550m over five years and -$83.5m over the planning
years (2029-30 to 2034-35 inclusive). The approved amount has a budget impact

2 New South Wales, Legislative Council, Parliamentary Debates, 8 August 2024, p 29 (John Graham, Special Minister

of State).

3 New South Wales, Legislative Council, Parliamentary Debates, 8 August 2024, p 31 (John Graham, Special Minister

of State).

4 NSW Treasury, Treasurer’s Direction TD24-12 Charter of Independence for NSW integrity agencies, pp 1-2, 6 August
2024. The Direction defines 'integrity agencies' as the Audit Office of New South Wales; the Independent
Commission Against Corruption; the Law Enforcement Conduct Commission; the NSW Electoral Commission; and
the Ombudsman’s Office.

5 Correspondence from the Treasurer to the Chair, 30 June 2025.

6 Government Sector Finance Act 2018, s 4.14B.

7 Correspondence from the Treasurer, 30 June 2025, p 1.

8 Government Sector Finance Act 2018, s 4.14B(2).
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The Electoral Commission’s 2025-26 budget allocation

of -$39.4m over five years and —$62.8m over the planning years.®

1.9 This suggests that the Commission will receive $10.6m over five years and
$20.7m over the planning years less than it requested. Attachment A to the letter
showed the budget proposals that were approved in the 2025-26 budget. This
included a ‘Workforce Reform’ expense of $39.4m over five years.?

1.10 However, the NSW Treasurer’s correspondence did not provide sufficient detail,
including identifying the budget proposal that was partially approved, and the
impact of this on the Commission's work. It also did not provide context on the
approved budget proposals and what they would enable the Commission to
achieve over the next five years or the planning years. This information would
have assisted the Committee in considering the Commission’s budget.

The Commission may need to seek additional funding
Summary

The NSW Electoral Commission may need to seek more funding in future financial years for
proposals that were not fully funded in the 2025-26 budget. Extra funding may be needed
for operational, workforce and systems expenditure.

Finding 1

While the NSW Electoral Commission received additional funding in the 2025-
26 budget, one of the Commission's budget proposals was not fully supported.
The Commission may need to seek additional funding from NSW Treasury for
unfunded operational, workforce and systems expenditure.

1.11 The Commission may need to seek more funding in future financial years to fill
gaps in resourcing to meet legislative requirements and perform its role as an
electoral administrator and regulator. Additional funding would also enable the
Commission to address ongoing information technology risks.

1.12 On 2 July 2025, the Committee wrote to the Electoral Commissioner, Rachel
McCallum, seeking more information on the Commission's 2025-26 budget. The
Commissioner's response provided more substantial context on the
Commission’s budget, including proposals for funding and the approach to these
proposals.tt

1.13 The Committee wrote to the Treasurer in August 2025 seeking more information
about the issues raised in the Commission’s response. The Committee received a
response from the Treasurer on 10 September 2025.

1.14 The Commissioner stated that this budget followed previous submissions, which
sought funding to rebaseline its workforce and for digital modernisation in 2024-
25. Those submissions were not supported. In view of this, the Commissioner

9 Correspondence from the Treasurer, 30 June 2025, p 1.
10 Correspondence from the Treasurer, 30 June 2025, p 2.
11 Correspondence from the NSW Electoral Commissioner to the Chair, 25 July 2025, pp 1-3.
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The Electoral Commission’s 2025-26 budget allocation

said that the submissions made in this year’s budget ‘focused on what could still
realistically be achieved to reduce rather than eliminate risk for the 2027 state
and 2028 local government elections.’*?

The Commission made three major submissions for additional funding as part of
the 2025-26 budget, for 2027 state election administration and regulation, cyber
security, and workforce reform.3

2027 state election

1.16 The Commission’s 2027 state general election submission sought more funding
based on revised estimates of the cost of administering and regulating the
election. Funding for this proposal was approved in full.1*

1.17 The Treasurer's notice outlined an approved five year funding total of $108.4m
for ‘State General Elections 2027 Funding Gap’.®®

1.18 The Commissioner said that this submission was necessary as the Commission's
existing funding allocation was based on historic election costs. These were
significantly lower than the estimated cost of administering the 2027 state
election. The main drivers of increasing election costs included:

. wages

e venue rents

e T costs

« improved security

o stronger staff safety and wellbeing arrangements.*®

Cyber security

1.19 The Commissioner provided detail on approved incremental recurrent funding
sought for the Commission's ongoing cyber security uplift program. The cyber
security program was previously funded, and funding for 2025-26 was needed to
continue the program and meet ongoing expenses arising from investments that
had already been made.’

1.20 The funding is helping the Commission work towards complying with the NSW

Government Cyber Security Policy, and the Australian Cyber Security Centre’s
Essential Eight. It is also supporting better alignment with industry standards and
requirements.®

12 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 1.

13 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 1.

14 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 1.

15 Correspondence from the Treasurer, 30 June 2025, p 2.

16 Correspondence from the NSW Electoral Commissioner, 25 July 2025, pp 1-2.

17 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 2.

18 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 2.
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The Treasurer’s letter to the Committee noted the following expenditure related
to cyber security and maintenance:

« Cyber Maintenance ongoing: $2.5m in 2025-26
o Carry forward — Cyber Security Uplift phase 3: $2.6m in 2025-26
« Carry forward — Critical Systems Maintenance: $8.4m in 2025-26.%°

The Commission was approved to carry forward $8.4m of underspent funding
towards critical information technology systems maintenance ahead of the 2027
state election. This includes system changes to support the implementation of
political party logos on ballot papers, and updates to extend the useful life of the
Proportional Representation Computer Count system.?°

The Commission may need to submit new funding proposals for the 2026-27
financial year and beyond to fill gaps in resourcing to enable it to meet legislative
requirements and expectations for its role as an electoral administrator and
regulator. This includes the Commission's functions in relation to the regulation
of lobbyists. The Commissioner noted that information technology risks will
remain without an ongoing allocation to address critical systems issues in a
structured way.*

Workforce reform

1.24

1.25

1.26

1.27

The Commissioner noted that the Commission's workforce reform submission
was supported in part. The Commission sought funding for specific additional
ongoing roles, and funding was approved for 53 of 73 roles requested. The
Commissioner described this funding as ‘a modest and targeted measure’, as
many of the positions already existed as temporary or contract roles funded from
fixed-term major event budgets.??

The Commissioner said that having ongoing funding for these roles 'should better
support the Electoral Commission to retain valued skills and knowledge and begin
to reduce its reliance on a high-cost temporary contractor model for large

elections'.?

The Commission's budget submission for 2025-26 did not include the additional
staffing for community education and outreach that was requested in its 2024-25
submission to rebaseline its workforce.?*

Further correspondence from the Treasurer stated that the Government
understood 'the additional unfunded roles relate to contractor delivered support
services and organisational governance functions'. The Treasurer said that the
Government 'targeted the funding of roles that supported the retention of critical

19 Correspondence from the Treasurer, 30 June 2025, p 2.

20 Correspondence from the NSW Electoral Commissioner, 25 July 2025, pp 2-3.

21 Correspondence from the NSW Electoral Commissioner, 25 July 2025, pp 2-3.

22 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 2.

23 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 2.

24 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 2.
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electoral knowledge and expertise to support the Electoral Commission to deliver

its statutory, non-discretionary service and regulatory functions'.?®

The Commission should be funded to support implementation of the
Committee's recommendations

Summary

The Treasurer should consider implementation of the Committee's recommendations as
part of future budget allocations for the NSW Electoral Commission. The Commission should
receive enough funding to implement recommendations that require additional resourcing.

1.28

1.29

1.30

Recommendation 2

That, as part of future budget processes, additional funding is allocated to the
NSW Electoral Commission to support the implementation of recommendations
made by the Joint Standing Committee on Electoral Matters that have been
supported by the Government.

Over its two most recent inquiries, the Committee has made a number of
recommendations that would require additional funding and resources for the
Commission. The Committee considers that future budget allocations should
support implementation of recommendations that have been supported by the
Government, to enable the Commission to implement the recommendations.

In June 2025, the Committee tabled its report on proposals to increase voter
engagement, participation and confidence. The report included
recommendations that the NSW Government funds the Commission to:

« Undertake education activities to improve civics and electoral literacy.

« Provide multiple voting channels and measures to meet accessibility needs
including operator assisted telephone voting, enhanced COVID-19 safety
measures, increased accessibility at polling stations, and designated low-
sensory areas.

« Develop accessible and culturally appropriate voter education and
information materials, including in-language resources.

« Provide more polling booths to improve voter participation in rural and
remote areas, particularly for First Nations communities living on homelands.

« Provide resources for culturally and linguistically diverse voters including
multilingual voting materials, instructional campaigns in multicultural media,
and staff with language skills and multilingual signage in polling places.?®

The Commissioner noted that the Commission may need to seek further funding

25 Correspondence from the Treasurer to the Chair, 10 September 2025, p 1.

26 Joint Standing Committee on Electoral Matters, Proposals to increase voter engagement, participation and
confidence, report 2/58, Parliament of New South Wales, June 2025, pp v-vii. The Government's response to the
Committee's report is due by 26 December 2025.
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to implement the Committee's recommendations:

A further funding submission for FY27 [financial year 2026-27] may be required to
deliver any supported recommendations as the Electoral Commission currently has
only one ongoing stakeholder engagement staff member responsible for community
outreach and education.?”

1.31 The Committee’s report on the administration of the 2023 NSW state election,
tabled in October 2024, also contained recommendations that may require
additional resources for the Commission, including:

o Permitting the opening of ballot boxes from early voting centres from 4pm on
election day to process ballot papers, with counting to start from 6pm.

« Providing additional funding to enable education programs such as Vote Talk
to be rolled out to a broader range of culturally and linguistically diverse
communities for the 2027 state election.

« Ensuring that the Commission is adequately resourced to provide co-
designed disability awareness training to staff working at elections.?®

1.32 The NSW Government’s response to the report accepted 19 of 26
recommendations and accepted an additional two in principle.?

1.33 In relation to a number of supported recommendations, the Government stated
that funding for the Commission's activities and functions will be considered as
part of usual budget processes.®® It would be beneficial for the Committee if the
Treasurer provided information on how these matters were considered in the
development of the Commission's budget.

1.34 The Committee considers that the NSW Government should take into account
the budget impacts of the Committee's recommendations and ensure that the
Commission has the resources it needs to implement them.

27 Correspondence from the NSW Electoral Commissioner, 25 July 2025, p 2.

28 Joint Standing Committee on Electoral Matters, Administration of the 2023 NSW state election and other matters,
report 1/58, Parliament of New South Wales, October 2024, pp viii-x.

29 NSW Government, Government response — Administration of the 2023 NSW state election and other matters, 30
April 2025.

30 NSW Government, Government response — Administration of the 2023 NSW state election and other matters, 30
April 2025, p 7.
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Appendix One — Terms of reference

Government Sector Finance Act 2018

Division 4.2A Appropriations for integrity agencies
4.14A Definitions

In this division—

integrity agency means the following—

(a) the Audit Office,

(b) the Independent Commission Against Corruption,

(c) the Law Enforcement Conduct Commission,

(d) the New South Wales Electoral Commission,

(e) the Ombudsman’s Office.

relevant parliamentary oversight committee means the following—
(a) for the Audit Office—the Public Accounts Committee,

(b) for the Independent Commission Against Corruption—the Committee on the Independent
Commission Against Corruption,

(c) for the Law Enforcement Conduct Commission or the Ombudsman’s Office—the
Committee on the Ombudsman, the Law Enforcement Conduct Commission and the Crime
Commission,

(d) for the New South Wales Electoral Commission—the Joint Standing Committee on
Electoral Matters or a committee of Parliament designated by the Parliament for this
division.

4.14B Notification of proposed budget allocation

(1) The Treasurer must give written notice to the head of an integrity agency of the amount
proposed to be appropriated for the services of the agency in the next annual
Appropriation Act.

(2) If the amount is different from the amount sought for the integrity agency in a budget
proposal, the notice must include reasons for the variation.

(3) The Treasurer must also give a copy of the notice to the relevant parliamentary oversight
committee.

(4) The Treasurer must give the notice under subsection (1) and the copy of the notice under
subsection (3) within 7 days after the Bill for the annual Appropriation Act is introduced
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into the Legislative Assembly.

(5) The relevant parliamentary oversight committee must, within 3 months after receiving the
notice under subsection (4), examine and report on the appropriation to—

(a) either—

(i) the Legislative Assembly, if the report is prepared by the Public Accounts Committee,
or

(i) both Houses of Parliament, if the report is prepared by another parliamentary
oversight committee, and

(b) the Treasurer.

(6) The Treasurer must respond in writing to the relevant parliamentary oversight committee
within 3 months after receiving the report.

4.14C Application for contingency funding

(1) The Treasurer must consider the following before deciding an application for funding to an
integrity agency from a sum appropriated to the Treasurer for contingencies in relation to
integrity agencies (the contingency fund)—

(a) the independence of the integrity agency from the direction or control of the executive
government,

(b) whether the expenditure or reduction in revenue to which the contingency relates is
urgent and unforeseen,

(c) whether refusing the application would cause the integrity agency to be unable to fulfil
a statutory function,

(d) the availability of the funding from the contingency fund.

(2) The Treasurer must decide the application as soon as reasonably practicable after receiving
the application.

(3) The Treasurer must give written notice of the decision on the application to—
(a) the head of an integrity agency, and

(b) the relevant parliamentary oversight committee.
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Conduct of inquiry

Appendix Two — Conduct of inquiry

On 19 June 2025, the Committee resolved to conduct an inquiry into the proposed budget
allocation for the Electoral Commission, in accordance with Division 4.2A of the Government
Sector Finance Act 2018.

The Treasurer, the Hon Daniel Mookhey MLC, wrote to the Chair of the Committee on 30 June
2025 with information about the Commission’s proposed budget allocation for 2025-26.

On 2 July 2025, following discussion and a resolution of the Committee, the Chair wrote to the
Electoral Commissioner seeking more information on the Commission's 2025-26 budget. The
Commissioner responded on 25 July 2025, providing more detail on the Commission’s budget.

Following discussion and a resolution of the Committee, the Chair wrote to the Treasurer on 7
August 2025 to seek more detail on the Commission's budget. The Committee Chair received a
reply from the Treasurer on 10 September 2025.

On 5 September 2025, the Committee held a private briefing with the Electoral Commissioner
and Commission staff.
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Appendix Three — Extracts from minutes

Meeting no 13

2:01pm, 19 June 2025
Room 1136/Webex

Members present
In person: Mr Primrose (Chair), Mr Borsak (Deputy Chair), Ms Overall, and Mr Rath
Via videoconference: Mr Bali, Ms Faehrmann, Mr Hagarty, Mr James, Ms McKeown, Mr Nanva

and Mrs Quinnell

Officers present
Leon Last, Shanshan Guo, Janelle Taouk, Charis Fisher and Lloyd Connolly

1. Confirmation of minutes
Resolved, on the motion of Mr Hagarty: That the minutes of the meeting of 29 May 2025 be
confirmed.

2 % %k %k

3. Committee membership
The Committee noted that Ms Karen Anne McKeown has been appointed to serve on the Joint
Standing Committee on Electoral Matters in place of Ms Janelle Saffin, discharged.

4 * %k ¥

5. Inquiry into the proposed budget allocation for the NSW Electoral Commission
The Committee noted the briefing paper on its new budget oversight function.
Resolved, on the motion of Mr Rath:

That the Committee:

e  Conduct an inquiry into the proposed budget allocation for the Electoral Commission in
accordance with Division 4.2A of the Government Sector Finance Act 2018.
e Upon receipt of written notice from the Treasurer of the amount proposed to be
appropriated to the Electoral Commission:
o  Write to the NSW Electoral Commissioner to seek further information and
commentary on their budget.
o  Publish information about the inquiry on the Committee's webpage.

6 * %k ¥

7. Next meeting
The meeting adjourned at 2.26pm until a date and time to be determined.

Meeting no 14

2.30pm, 28 July 2025
Room 1136/videoconference

Members present
In person: Mr Primrose (Chair), Mr Rath

11
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Via videoconference: Mr Borsak (Deputy Chair), Mr Bali, Mr Hagarty, Mr James, Ms McKeown,
Mr Nanva, Ms Overall, Mrs Quinnell

Apologies
Ms Faehrmann

Officers present
Leon Last, Shanshan Guo, Janelle Taouk, Charis Fisher, Lloyd Connolly

1. Confirmation of minutes

Resolved, on the motion of Mr Rath: That the minutes of the meeting of 19 June 2025 be
confirmed.

2. Correspondence
The Committee noted the following correspondence:
e  Received from the NSW Treasurer on 30 June 2025 regarding the 2025-26 budget for the
NSW Electoral Commission.
e  Sent to the NSW Electoral Commissioner on 2 July 2025 seeking more information on
the NSW Electoral Commission’s 2025-26 budget.

e  Received from the NSW Electoral Commissioner on 25 July 2025 in response to the

Committee’s request for information related to the Commission's budget.
° * % %

Resolved, on the motion of Mr Nanva:

e  That the letter received from the Treasurer on 30 June 2025 and the reply received from
the NSW Electoral Commissioner on 25 July relating to its budget be published on the

Committee's webpage.
° %k %k %k

3. Inquiry into the appropriation for the services of the New South Wales Electoral
Commission for the 2025-26 financial year

The Committee discussed its approach to the inquiry.

Resolved, on the motion of Mr Rath:

e  That the Chair writes to the NSW Treasurer, forwarding the reply from the NSW
Electoral Commission, and seeking more information about the Commission's budget.

o  That the Committee invites the NSW Electoral Commission to a private briefing in late
August to discuss its 2025-26 budget.

4' sk k
5. Next meeting

The meeting adjourned at 2.35pm until a date and time to be determined.

Meeting no 15

12.03pm, 5 September 2025
Room 814/videoconference

Members present
In person: Mr Primrose (Chair), Ms Faehrmann, Mr Hagarty

12



2025-26 appropriation for the NSW Electoral Commission

Extracts from minutes

By videoconference: Mr Bali, Ms McKeown, Mr Nanva, Mrs Overall, Mr Rath

Apologies
Mr Borsak (Deputy Chair), Mr James, Mrs Quinnell

Officers present
Leon Last, Dora Oravecz, Charis Fisher, Karena Li

1. Confirmation of minutes

Resolved, on the motion of Mr Hagarty: That the minutes of the meeting of 28 July 2025 be
confirmed.

2. %k k

3. Inquiry into the appropriation for the services of the New South Wales Electoral
Commission for the 2025-26 financial year

3.1. Correspondence

The Committee noted correspondence sent to the NSW Treasurer on 7 August 2025 seeking

more information on the NSW Electoral Commission’s 2025-26 budget.

3.2. Private briefing with the NSW Electoral Commission

The following representatives of the NSW Electoral Commission were admitted at 12.07pm to

brief the Committee:

e  Rachel McCallum, Commissioner
e  Andrea Summerell, Executive Director/Assistant Commissioner, Electoral Operations
e  Doug Catchpole, Chief Financial Officer.

The Electoral Commission staff left the meeting at 1.08pm.

4 %k k¥

5. General business
* %k %k

The Committee discussed the outstanding response from the Treasurer to the Committee's
letter dated 7 August.

6. Next meeting
The meeting adjourned at 1.13pm until 22 September 2025.

UNCONFIRMED MINUTES OF MEETING NO 16

10.02am, 22 September 2025
Room 1136/videoconference

Members present

In person: Mr Primrose (Chair), Ms McKeown

By videoconference: Mr Borsak (Deputy Chair), Mr Bali, Mr Hagarty, Mr James, Mr Nanva, Mrs
Overall, Mrs Quinnell, Mr Rath

Apologies
Ms Faehrmann

Officers present
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Leon Last, Dora Oravecz, Belinda Ramsay, Charis Fisher, Lloyd Connolly

1. Recording meeting

Resolved, on the motion of Mr Borsak: That the Committee agrees to record the meeting for
the purposes of committee staff preparing the minutes and report amendments, and that the
recording be deleted once the report is tabled.

2. Confirmation of minutes

Resolved, on the motion of Mr Hagarty: That the minutes of the meeting of 5 September 2025
be confirmed.

3. %k k

4. Inquiry into the appropriation for the services of the NSW Electoral Commission for the
2025-26 financial year

4.1. Correspondence

The Committee considered correspondence received from the NSW Treasurer on 10
September 2025 providing more information on the NSW Electoral Commission’s 2025-26
budget.

Resolved, on the motion of Mr Bali: That the Committee publishes the correspondence
received from the Treasurer.
4.2. Consideration of Chair's draft report

The Committee considered the Chair’s draft report.
Resolved, on the motion of Mr Borsak: That:

e  The draft report be the report of the Committee, signed by the Chair and presented to
the House.

e The Chair and secretariat be permitted to correct stylistic, typographical and
grammatical errors.

e  Once tabled, the report be published on the Committee’s webpage.

e The Chair provides a copy of the tabled report to the Treasurer.

e  The Treasurer’s response be published on the Committee’s webpage.

5 * k¥

6. Next meeting
The meeting adjourned at 10.12am until a date and time to be determined.
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