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happened is that a budget was drawn up for an event to take
place in a foreign country in future. The vast majority, the
actual expenditure that did take place, was approved by

the board. There was an overrun, not a substantial overrun but

nevertheless an overrun of a certain percentage -

Q. An overrun of one-third.-A.All right, it is a third
overrun, but you should remember the circumstances of what
happened. Although a procedure should be in place, and
the chairman indicated this sort of thing should be ratified anc
put to the board, the fact is that it is not as if the board
is being bypassed in the decision-making process. A budget
was drawn up in all good faith. We had tremendous currency
problems. It was particularly difficult. We had all sorts of
problems in that respect, and with office accommodation.

The expenditure went over. If, by oversight, the board has
not ratified that overrun I do not think you can extrapolate
from that that or suggest from it that the board is being
bypassed as being merely an advisory body. In all good faith
the board approved it. There was an overrun, and there were
reasons for that. The overrun was not formally put to the
board to be approved, but an executive officer looked at it and
thought the vouchers were justified and ought to be paid.

The problem is effectually procedural. You cannot draw from
that the substantial link which says that the board has been
bypassed. It is unfortunate that that should happen. Perhaps

we should improve on that.

(Miss Woods) Well, yes. The other point is that the boar

could not have rejected this overrun, anyway. It would have

107









































































































79

Q. Even after spending that, you need board approval
to transfer it into the marketing account?---A, No, once the
“board has approved in principle a budget for a particular title.
I have the ability, with the producer, to draw funds from

the corporation into that account.

Q. You do not need board approval for each drawing?
---A. No. The board says, "You can spend §$250,000, for certain
reasons, on this particular picture'. Then I will draw from
the corporation into the marketing account whatever I need as
I need it. In this particular instance the approval is higher

than the actual outlays.

CHAIRMAN: I think the converse applies here. Our
reading of the minutes is that there was approval for
$195,0007---A. (Miss Woods) What I think has happened is that
the approvals earlier are in the 1985 minutes which you do not
have. But there would already have been some allocations in

those previous minutes.

(Mr Collins) There would be, because we took "Bliss"

to the 1985 Cannes festival.

_ Q. Do you have a delegation? Let us say the figure
is $250,000; do you have a delegation up to a certain figure
that you can spend at any one time?---A., No, I believe my

delegation is $5,000.

(Mr Henderson) No. It is quite different. Your
delegation ultimately flows from the fact that there is
$250,000 that you have the right, with the producer, to spend.

There is a quite separate delegation that Mr Collins has to
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