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o The Auditor-General is a valuable resource

o What we do and how we frame our program

o Expectation management — the constraints and
opportunities



In praise of auditors-general, the pterodactyls that keep
politicians honest

% Jacob Saulwick Show comments

Role of the

Gladys Berejiklian's claim that the cost of Sydney’s CBD tram line grew by half

u a billion dollars because trams and stops would be larger and better never
l | I O r_ e l l e ra made any sense. And, finally, no one needs to pretend that it does. Thanks to
NSW Auditor-General Margaret Crawford, the Treasurer and former transport

minister's claim can be dismissed for what it always was: probably a lie,

perhaps wilful ignorance, possibly mere incompetence.,
- Crawford’s report into Berejiklian and Transport for NSW's carly
o P ro u d h I Sto r mismanagement of the light rail line places the Auditor-General within a recent
y NSW Lradition, State governments redistribule taxes towards schools and
haspitals, roads and railways. For some reason, they feel the need for cloak-
and-dagger secreey in doing so. The work of auditors-general has hecome one

o I m O rta n t Wa tC h - d O of the main tools by which government obfuseation has been rubbed against
the grain. The sccountants reveal the ragged truth.

o Support Parliament
hold Government

ion Department "should conzider the effectivenass

accountable for its use

Why is this? The public eleet politicians to make decisions. Why should

f b | 1 unclected accountants set out to make the work these politicians do, on our
OT PUDIIC resources el e il

“If you avoid touchy subjects you are getting involved in polities,” is Harris'

L ]
o O I I ICe Of a ro u n d 2 ? O response. “You are deciding these things are too touchy for you. And the
auditor is really the best person to look at them. She's got all the immunities.”
fessionals
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o Core business

o Statutory financial audits — state entities, universities,
councils

o Performance audits — twenty per year
o Reports to Parliament

o Coverage

o Risk

o Scale and impact
o Public interest

o Relevance to our key client — Parliament of NSW



The world we operate In
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Growing lack of trust in traditional institutions

Increasing expectations of government service delivery

Digital disruption and cyber security

Governments working more through non-government

agencies

A greater focus on outcomes measurement
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Backward looking with an eye to the future
Can only comment on audit findings
Limited resources

Business model constraints

Independence - cannot be part of government decision
making
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“High quality financial management and reporting
are crucial to properly inform the public and build
community confidence in our system of government”

Report on State Finances — October 2017
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